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First Step: Map to Market
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H

EGIS/CIP Mapping

Faculty HEGIS/CIP Codes by Department

Department Dept ID Faculty Member Internal Title HEGIS CIP CIP Description

Accounting and Legal Studies 110185 |Gittelman, Julie FTNTT - Lecturer 05.06.01| 52.02 |Business Admin., Management and Operations
Accounting and Legal Studies 110185 [Holloway, Susanne FTNTT - Professor of the] 05.06 52.02 |Business Admin., Management and Operations
Accounting and Legal Studies 111420 |De Ridder, Jerome PROFESSOR 05.02 52.03 |Accounting & Related Services

Accounting and Legal Studies 111420 |Dombrowski, Robert PROFESSOR 05.02 52.03 [Accounting & Related Services

Accounting and Legal Studies 111420 |[Garner, Robert PROFESSOR 05.02 52.03 ACCOW
Accounting and Legal Studies 111420 |Marshall, P PROFESSOR [ 0502 L—"

Accounting and Legal Studies 111420 |Smith, Kenneth

Accounting and Legal Studies 1

Accounti

ed HEGIS/ CIP Codes fo

rEach F

aculty Member

Finaliz e STUAT0 Art___
. ——sor— T 1001 | 50.07 [Fine & Studio Art
/,__mm/ Associate Professor 10.01 50.07 Fine & Studio Art
—TT1010 | Kim, Jinchul Associate Professor 10.01 50.07 Fine & Studio Art
partment 111910 |Peterson, Dean Associate Professor 10.01 50.07 |Fine & Studio Art
Art Department 111910 [Rogers, William Associate Professor 10.01 50.07 [Fine & Studio Art
Art Department 111910 |Chism, Alison Assistant Professor 10.01 50.07 Fine & Studio Art
Art Department 111910 |Kauffman, Elizabeth Assistant Professor 10.01 50.07 [Fine & Studio Art
Art Department 111910 (Poe, Preston Assistant Professor 10.01 50.07 Fine & Studio Art
Art Department 110190 |Anderton, Jeanne FTNTT - Lecturer 10.01 50.07 Fine & Studio Art
Art Department 110190 |Brotman, Gary FTNTT - Lecturer 10.01 50.07 Fine & Studio Art
Art Department 110190 |Davis, Jessica FTNTT - Lecturer 10.01 50.07 |Fine & Studio Art
Art Department 110190 [Goldhagen, Carl FTNTT - Lecturer 10.01 50.07 |Fine & Studio Art
Art Department 110190 |Hill, Marjorie FTNTT - Lecturer 10.01 50.07 [Fine & Studio Art
Art Department 110190 |Lattimore, Somiah FTNTT - Lecturer 10.01 50.07 Fine & Studio Art
Art Department 110190 [Molenda, Sally FTNTT - Lecturer 10.01 50.07 [Fine & Studio Art
Art Department 110190 |Olszewski, Pamela FTNTT - Lecturer 10.01 50.07 |Fine & Studio Art
Biological Sciences 111310 |Briand, Christopher Professor 04.01 26.01 |Biology, General
Biological Sciences 111310 [Frana, Mark Professor 04.01 26.01 |Biology, General
Biological Sciences 111310 [Gehnrich, Stephen Professor 04.01 26.01 |Biology, General
Biological Sciences 111310 |Grecay, Paul Professor 04.01 26.01 |Biology, General




Market Sources

* Reviewed 14 Studies, looking for:

— Reliable Data
Adequate & Appropriate Study Sample

— Comparable Institutions
Public, Master’s, Enrollment, Budget, Funding, etc.

— Level of Detail Available ?

Discipline, Rank, Tenure, Percentiles, Region, etc.

— Data Collection Methodology

— Survey Limitations



Market Sources: What we found

Surveys Broken Down by Discipline

— National Faculty Salary Survey for Four-Year
Institutions by College and University Professional
Association for Human Resources (CUPA)

* From 1,256 higher education institutions

— 48% Public, 28% Private Independent, and 24% Private Religious
— 345 Faculty positions (by CIP codes)

— Faculty Salary Survey by Oklahoma State
University
o But limited to Doctoral and Research Universities

— National Compensation Survey by U.S.

Department of I.abor (DOL) and U.S. Bureau of
Labor Statistics
e 2010 Data, Limited Disciplines but NOT broken down by Rank




Market Sources: What we found

Other Surveys

— American Association of University Professors
(AAUP)

» Average Salaries only, NOT by discipline or size (funding, enrollment,
etc.)

— Chronicle of Higher Education
» Uses data from AAUP

— IPEDS
* Good data, but not by discipline

— Delaware Study

* Only offers: Sample size & budget allocation (= average for
instruction)

— SOME Discipline specific surveys (AACTE; NCATE;
AACN; ALA; AACSB; CSWE, etc.): vary greatly in
what/how they offer data/where it comes from



Market Sources

* Reviewed 14 Studies, looking for:

— Reliable Data
Adequate & Appropriate Study Sample

se 1) CUPA

Market Sources: (Pha

Finalized the

— Data Collection Methodology

— Survey Limitations



Market Comparison Points (MCP)

CUPA Survey Comparison Groups
— USM  Stretch Point

* 10 institutions

et Comparison Po

dthe CUPANATE - iger Q3/Bn0

Finalize Funding Peers

USM/EaSt Coast/

imilar Operating Budgets Quartile 3
« 308 institutions

— Similar Enrollment  Quartile 3
* 308 institutions

= Regional FEast Coast, Master’s—Large, Public
« 32 institutions
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2012 Faculty Pay Plan - Position Analysis

Academic Rank:  Professor 7 Sdlool

Job Code:
CIP Code:

2/29/2012

a. Op Budget Q3 = National Faculty Survey 2012 Participants with Operating Budgets in Quartile 3 (583,500,001-5189,512,935)
b. Enroll Q3 = National Faculty Survey 2012 Participants with Enroliment in Quartile 3 (3,541-8,292)

c. Research/Dactoral Universities Only. Adjusted to Master's Universities COMPA of 0.72.
d. 2010/2011 Average for all Master's Universities by Rank (Not by Discipline, Region or Affiliation).
e.2010/2011 Average for Master's Large, Public, East by Rank (Not by Discipline).

n =Number of Faculty who Submitted Data.




Deliverables & Timeframes

. Prelimi
reliminary Report due April 2012

* Addits
itional Reports due September 2012

Agreed on (and Provided) April Deliverables:

soc Prof/ Asst Prof
School/ Dept/CIP /Rank

Prof/ As

Analysis Forms bY
Master Spreadshe




Compile Internal &
Market Compensation Data

* The highlighted dollar amount 1s where the
SU Incumbent’s compensation falls in the
Market Percentile for that position.

For Example:

ol B 58,700 40,125 50,800 60,500 92,000 § 7/1/2001

Professor



Color Coding and Rounding

1234 Professor X 42,400 36,500 64,300 82,000

YELLOW BOX:

between “lower

5678 ProfessorY 58,300 44,12 55,700 60,500 / 92,000 mid” and
“median’

GREEN BOX:
at or above the

9012 ProfessorZ 68,700 47,800 55,800 \ 62,500 89,000 median
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Number of
Faculty
with
Salaries
Lower than
Median

| 66 | 68%

Number of
Faculty in
Each Rank

Percentage

Assistants | 99 |

Annual
Incremental
Cost to
Bring
Salaries
from
"Lower
Mid" to

Percent of
Total Cost

Average
Incremental
Cost per
Affected
Faculty to
Move from
"Lower Mid"
to Median
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Preliminary Cost to Adjust Faculty Salaries to "Lower Mid" and/or Median
for Professor, Associate Professor, Assistant Professor and Librarian

Number

Affected
Cost to bring faculty below "Lower Mid" to "Lower Mid" 28 $94,284
Incremental cost to bring faculty from "Lower Mid" to "Median" 161 $976,281

Total Cost (Bring All Faculty below Median to Median) $1,070,565

Annual Cost




What’s Next?

Second Phase — Finish Individualized Reviews

 Add more detail and data points:
AAUP/Chronicle, IPEDs, Oklahoma

* Discipline specific surveys

Develop Compensation Philosophy
Develop Strategic Plan ($$)

Institutionalize Pay Practices



Compensation Philosophy

* Focus?
— Overall Philosophy?

* For Example: “Average of all salaries should be at or above
the median”

— By Prof Level? By Discipline? For Recruiting? For
Retention? Equity considerations?
— By Longevity?

* For Example: “Years of Service/Rank/? should be reflected
in the positioning of the job to market”

— What about “Strategic Positions/Departments”?
 Strategic Initiatives?



Met with Faculty Welfare Committee

February 18, 2013

Salisbury

UNIVERSITY



Met with Faculty Finance Committee

AND
Faculty Welfare Committee

July 2, 2013

Salisbury

UNIVERSITY



Meeting Notes

“Perdue School seems to be placing more

emphasis on research than other schools (or SU

for that matter) and their accreditation status.”

* Does this create a disconnection with the
current market data (and to what degree?)

* To address this, the compensation philosophy
may need to be tailored for each school (77).



Meeting Notes

Phase 2 (Next Steps):

 Go back to step 1 and educate faculty (full
disclosure)

* Prevailing notion: the need to provide each
faculty member with their "assigned" CIP code

and associated market data.
» Suggestion made to use MyClasses to disseminate the data to
faculty.

» Suggestion made to design and implement an outreach effort to
present FPS to all faculty



Meeting Notes

Compensation Philosophy — talking/discussion
pomts ONLY

will not formalize until more input from faculty members 1s
recerved after “full disclosure”

0 Continue with 2.5% Merit this year and next (across the board)

O 3 year of Merit, set aside 20% (or .5% of 2.5% pool) to address
low compensation and highly meritorious members

U Identify supplemental funds annually to address compensation
inequities.

U Create a salary progression for each faculty member using
PeopleSoft pay data (salary trajectory)

O Market data points to use are: 3™ year Asst. average salary, 4™

year Assoc. average salary, and 4™ year Professor average salary:.



Meeting Notes

 Compensation Philosophy — talking/discussion
points ONLY

» will not formalize until more input from faculty members 1s
recerved after “full disclosure”

U Create a salary progression chart based on rank market median

compensation.
» Use this to create a compensation change structure for
promotions.

« The difference between the market compensations at each
rank median point becomes the pay increase for
promotions.

* Mara Chen and Kathleen Shannon agreed to partner with
HR with respect to creating the two salary progression

1nitiatives.



Dr. Chen - Faculty Finance Committee

AND
Dr. Shannon - Faculty Welfare Committee

July 31, 2013

Salisbury

UNIVERSITY



Provided the raw data to:

*The Deans for salary letters
*To Dr. Chen and Dr. Shannon for the
salary progression chart

Fall 2013

Salisbury

UNIVERSITY



Update

 Add more detail and data points:
« AUP/Chronicle, IPEDs, Oklahoma
* Discipline specific surveys



Update

From the Faculty Finance and Welfare committee
Meeting:

Action item Phase 2.b. Compensation Philosophy
(bullet 5) the Salary Progression Model was
reviewed and a model created 1n partnership with
Drs. Shannon and Chen.

Then in August 2013 the Deans tackled Phase 2.a.
by distributing the letters to faculty which

included their salary and the market Median for
their CIP by Rank.
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Salary Model for discipline A
Market Data SU Data Slopes Intercepts Matching Values

Entering Assistant no Starting
Average Assistant Salary exp Salary: Associate 58000
MNote: Adjusted years in rank is preior years in rank for Assistant;
Promotion to Starting prior years in rank - 6 for Associate and prior years in rank - 13 for
Average Associate Salary Associate Raise Professor 82750 full.
Promotion to

Average Professor Salary Professor Raise

Average Years at full
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b, = Starting Assistant Salary with no experience.
3m,; + b; = Average Assistant Salary from national data source(I will call this S,)

6m, + b, = 6m,; + b, + P,(promotion raise for promotion to Associate)
10m, + b, = Average Associate Salary from national data source(I will call this S,)

13 m; +b; = 13m, + b, + P,(promotion raise for promotion to Associate)

(13+IT)m; + b; = Average Professor Salary from national data source(I will call this S;)

For readability in the solution:
Let C, = 6m, + b, + P,: the starting salary for Associates
Let C, = 13m, + b, + P,: the starting salary for Professors.
Then the comparison salary:
Then the equations are: For an assistant professor i his'her nth year is
m;*(n-1) + by if n <6
b, = given and
3m; +b; =5, m;*5 + b+ m;*(n-6)21fn>6
6m, + b, = C,
10m, +b, =5, For an associate professor i his'her nth year 1s
13 m; +b; =C, m,*(n+5) +b,ifn =7
(13+II)m; + b; =S, and
m,*12 + b, + m,*(n-7)21fn>7
Solving gives:

m, =(S,-b,)/3 For a professor in his'her nth year 1s
m,=(5,-C,)4 andb,=C, - 6m, m,*(n+12) +b, 1t n <20 (7)
m; =(5; - Cy)ITand b; =C, - 13m;, and

m,*32 + b, + m,*(n-20)/2 1fn > 20







