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(The Senate and Senate Committees should use the following form for officially
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UCC, UPC and Executive Committee of the Senate along with any other committees
which provide recommendations directly to the Provost).
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Originating Body: Faculty Senate
Originator: Darrell Mullins
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BOR II-3.10 is in the Faculty Handbook pp. 47-49 and is copied
verbatim from BOR policy. There are no changes here

Draft procedures at the end are an adaptation of College Park’s
procedures ((see II-310A-2 CP.doc and I1I-310B-4 CP.doc and which
can also be found at http://www.president.umd.edu/policies/))} and
includes sections relating to Conflicts of Commitment.

POLICY ON PROFESSIONAL COMMITMENT :OF FACULTY (BOR II-3.10)

INTRODUCTION

By accepting an appointment to an institution in the
University System of Maxryland, Ffaculty members make a
major professional commitment to the institution, its
students, and the State of Maryland. Maryland law
encourages higher education institutions to promote
economic development in the State and to increase theix
financial resources through arrangements with the
private and nonprofit sectors, including collaborative
research and development, commercial application of
institution-owned intellectual property, and provision
of technical assistance. The University System of
Maryland encourages its faculty to use its expertise in
serving the economic and social interests of the
community and the advancement of the academic
disciplines.

Faculty members may be expected to contribute to all
aspects of the mission of the institution, including
such essential components as teaching, student
direction, and advisement; research and economic
development; professional, public, and institutional
service; and administration. The distribution of
assignments will vary greatly from year to year and
from person to person according to the particular
talents and interests of the faculty member and the
needs of the institution and the academic unit as
determined in consultation with the department chair or
responsible administrator.

SCOPE AND PURPOSE

A. Scope. This policy applies to all faculty members
in the University System of Maryland and shall be
incorporated in the published policies of each
institution. By explicit reference, some sections
of the policy apply only to full-time faculty
members.

B. Purpose. Recognizing the need for balance among
personal, institutional, and social missions and
goals, this policy establishes broad guidelines
for avoiding conflicts of commitment and requires
each institution to review or develop procedures
for handling possible instances of conflict of
commitment.
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C. - Definition. A conflict of commitment situation
arises when outside activities substantially
interfere with the person’s obligation to
students, colleagues, or the institution.

;

ITI. PROFESSIONAL SERVICES WITHIN THE INSTITUTION

Full-time faculty members may undertake consulting,
overload teaching, or professional services within he
constituent institution during an appointment period
for a stipend only with the advance written approval of
the President or designee.

e T A A

1vV. EXTERNAL COMMITMENTS

Consulting and other external professional services may
enhance the reputation of the institution as well as
the individual, assist in recruiting or placing
students, apply the expertise developed in its
academies to the enterprises of the State, and test the.
applicability of theoretical ideas. Nevertheless, the
faculty and the institution must remain vigilant to
"ensure that such external services enhance and do not
detract from a faculty member’s fulfillment of his or
her responsibilities to the institution. Therefore,
external professional services, whether income-
producing or not, may be undertaken only when it is
ensured that all responsibilities associated with the
individual’s faculty position are fully satisfied and
will continue to be met.

s e

A. Professional Services

l1.Within USM or State of Maryland. Consulting or
professional services which carry a stipend and are
rendered
to another institution in the University System or another
State agency in Maryland require the advance written
approval of the President or designee of the faculty
member’s institution. .

2.Use of University Resources. A faculty member may use l
the physical resources of his or her institution in
connection with consulting or professional services beyond
routine use of the office, computer, library, and telephone
only if the institution is reimbursed in accordance with
prior arrangements, or if such reimbursement is waived by
the President or designee of the affected institution. .

3.Endorsement Not Implied. A faculty member shall not
convey endorsement by the institution or the University
System of the recommendations or results from his or her
consulting or professional services.

4.Protection of Intellectual Property. No individual £
shall enter into an agreement in the pursuit of consulting
or professional services which conflicts with the University
System policy on intellectual property (See Policy IV-3.20)
without the advance written waiver or consent of the
Chancellor or designee.

B. Teaching QOutside the Home Institution. A full-
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time faculty member, with the advance written
permission of the President (or designee) of his
or her institution, may teach a maximum of two
courses at another institution for extra
compensation during the individual's contract
year.

V. DISCLOSURE TO PREVENT CONFLICT OF COMMITMENT

Although external activities may enhance the
institution and the University System of Maryland, they
also bring with them the potential for conflicts of
commitment. Although some situations carry the
potential for a conflict of commitment, the faculty
member and the University may be able to avoid actual
conflict by careful attention to the individual’s
assigned institutional responsibilities. 1In situations
that have the potential for conflict, a faculty member
must confer with the department chair or other
appropriate administrator and resolve the potential
conflict according to institutional procedures before
assuming additional professional responsibilities
outside the unit.

IV. IMPLEMENTATION

A. Limits of Application to Contract. Nothing
contained in this policy shall be construed as
imposing any obligations on faculty members to the
institution or to the University System beyond
those required by law or contract, nor as adding
any grounds for termination of a faculty
appointment beyond those stipulated in the
polities governing faculty appointments, ranks,
and tenure, as approved by the Board of Regents.

B. Procedures at Bach Institution. Each institution
of the University System of Maryland shall develop
and publish procedures to implement this policy.
Such procedures shall include provisions for
regular reporting by faculty members to the
institution on all outside professional consulting
or teaching and substantial external professional
services, whether paid or unpaid.

Approved by BOR November 1989
Amended by BOR June 2003

Draft RMT 5/06

Salisbury University Faculty Reporting Procedures for Potential Conflicts
of Commitment (BOR I1-3.10)

Salisbury University faculty are required to report outside conflicts of commitment or potential
conflicts of commitment in two steps.Faculty must disclose any significant commitment to
professional activities to be undertaken outside the University or department to both the

e s
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chairperson_ and the dean. This disclosure is expected ta be made before such commitments are
finalized. Guidelines for what constitutes a significant commitment will be established by each
Department with the approval of the Dean of the School.

e Second, faculty must complete an Annual Report describing any and all

significant commitments on Qutside Professional Activities, which provides
appropriate context in which the depariment chair can evaluate individual conflict

issues and from which the University can gauge broader trends.

if the faculty member and the Chair fail to agree on whether an activity is a Conflict of
Commitment the issue will be addressed by the Dean of the School.
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BOR III-1.11 is in the Faculty Handbook pp. 104-105 and is copied

‘verbatim from BOR policy. There are no changes here

Draft procedures at the end are an adaptation of College Park’s
procedures (see II-310A-2 CP.doc and II-310B-4 CP.doc and which
can also be found at http://www.president.umd.edu/policies/) and
includes sections relating to Conflicts of Interest in Research
or Development.

In the draft procedures, which is a draft of SU’s response to III.

A of BOR III-1.11, I left the piece about unit heads (chairs)
being able to address and resolve these conflicts at their level.
Some concern was expressed at the Senate that this might be more
than a unit head is equipped to deal with. I tend to agree. If
the committee also agrees that provision can be deleted and all
potential conflicts could be sent through the unit head to the COI

POLICY ON CONFLICTS OF INTEREST IN RESEARCH OR DEVELOPMENT (BOR IXII-

L 21
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Introduction

Maryland law encourages public senior higher education
institutions to promote economic development in the State and
to increase their financial resources through arrangements
with the private sector, including collaborative reseaxrch and
development, commercial application of institution-owned
intellectual property, and provision of technical assistance.
To facilitate these purposes, the Maryland Public Ethics Law
allows for the exemption of University of Maryland System
personnel from some of that law's conflict of interest
provisions. This policy establishes the essential elements of
the procedures, to be adopted by each System institution, for
obtaining such exemptions.

Policy

A, A present or former official or employee of a constituent
institution of the System, UMSA, UMBI, or CEES may have
a relationship (as defined herein) with an entity engaged
in research or development, or an entity having a direct
interest in the outcome of research or development, which
relationship would otherwise be prohibited by the
conflict of interest provisions of the Ethics ILaw, if
such relationship is disclosed and approved by the
President of the educational institution in accordance
with the institution's faculty conflict of interest
procedures developed pursuant to this Policy.

B. The Chancellor, a Vice Chancellor, a President, or a Vice
President or one holding a similar such position may have
such a relationship only if the Board of Regents makes
the following findings:
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(1) that participation by, and the financial interest
or employment of, the official is necessary to the
success of the research or development activity;
and

(2) that any conflict of interest can be managed
consistent with the purposes of relevant provisions
of the Public Ethics Law.

The Board shall promptly notify the State Ethics
Commission in writing of any approval given under this
paragraph. 1In the event that the Commission disagrees
with any approval and provides notice to the Board within
30 days of the Commission's receipt of notice of the
approval, the Board shall reexamine the matter. The
Board shall adopt procedures for handling requests for
approvals under this paragraph..

If the above conditions are not met, this Policy does not
exempt a former or present official or employee from any
of the provisions of the State Ethics Law.

Nothing in this Policy allows an exemption on the part of
any official or employee of the System from the
provisions of (J15-505 ("Solicitation or acceptance of
gifts of honoraria") of the -State Government Article.
Further, an official or employee of the System may not
(1) represent a party for contingent compensation in any
matter before the Board of Regents or before the State's
Board of Public Works, or (2) intentionally misuse his or
her position with the System for personal gain or for the
gain of another person.

The approval of a relationship under this policy does not
relieve the official or employee from the obligation to
comply with other System and institution policies,
including the System Policy on Professional Commitment of
Faculty.

The Chancellor is encouraged to consult periodically with
the Maryland Department of Business & Economic
Development and with Federal agencies that regulate
federally-funded research concerning the implementation
of this policy.

III. Procedures

Each institution and UMSA shall develop procedures based
on the above policy and the purposes of the Maryland
Public Ethics Law as stated at Section 15-101 of the
State Government Article of the Maryland Annotated Code.
The procedures shall be approved by the Office of the
Attorney General and approved as to conformity with
Maryland Public Ethics Law by the State Ethics
Commission. The approved procedures shall be filed with
the Office of the Chancellor.

Procedures shall:

S ot . T p—p——T———r——{
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Iv.

(1) Require timely disclosure of any relationship. The
disclosure shall be filed with the State Ethics
Commission, and maintained as a public record at
the institution.

(2) Subject to paragraph (%), require review of all
disclosed relationships by a designated official
who shall determine what further information must
be disclosed and what restrictions shall be imposed
in order to manage, reduce, or eliminate any actual
or potential conflict of interest. The designated
official shall also determine whether or not the
disclosed relationship represents a harmful
interest, as defined herein. If so, approval shall
not be granted.

(3) Include guidelines to ensure that relationships do
not improperly give an advantage to entities with
which the relationships exist, lead to misuse of
institution students or employees for the benefit
of such entities, or otherwise interfere with the
duties and responsibilities of the official ox
employee maintaining the relationship.

(4) Subject to paragraph (5), require that each
relationship be approved or disapproved by the
president of the institution, with such:
determination to be the final decision.

(5) Require that any relationship maintained by the
President or a Vice President, by the Chancellor or
a Vice Chancellor, and by one holding any other
position designated by the Board of Regents be
approved by the Board of Regents.

Reporting

Institutions shall submit to the Chancellor in a format
determined by the Chancellor a gquarterly report which shall
include all approvals granted under this Policy. The Board of
Regents shall report to the Governor, the Legislative Policy
Committee of the General Assembly, and the State Ethics
Commission, the number of approvals granted under this Policy
and how this Policy and the procedures adopted pursuant to it
have been implemented in the preceding quarter.

Definitions

a. "Harmful interest" means an interest which is found to be
so influential as to impair impartiality in the conduct
of the research, the interpretation of the results of the
research, and/or the determination of research or other
professional and employment priorities.

B. "Institution" as used in this policy means each
constituent institution of the System, The University of
Maryland System Administration, The University of
Maryland Biotechnology Institute, The Center for
Estuarine & Environmental Studies, and any other Unit of
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the System that the Chancellor shall designate.

(&% "Relationship" means any interest, service, employment,
gift, or other benefit or relationship with an entity
that would be prohibited by Title 15, Subtitle 5 of the
State's Public Ethics Law if not disclosed and approved
pursuant to this Policy and procedures adopted pursuant
to it. "Relationship" includes any relationship of the
spouse or other relative of an officer or employee if
such relationship creates restrictions on the officer or
employee under the conflict of interest provisions of the
Ethics Law.

D. "Research or development" means basic or applied research
or development, and includes the development or marketing
of university-owned technology, the acquisition of
services of an official or employee by an entity for
research and development purposes, or participation in
State economic development programs.

Replacement BOR II-3,30
Approved by BOR August 1996
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Salisbury University Procedures on Conflicts of Interest in Research or
Development

il Definitions

a. Unit Head
The unit head is the chair of an academic department or a similar official in a non-
academic unit, unless a different individual is designated by proper authority.

b. Relationship

The term “relationship” includes any interest, activity, service, employment, gift, or other benefit or
relationship with an entity not part of State government that would be prohibited by State Ethics
Law if not disclosed and approved pursuant to Salisbury University and Board of Regents policy

" and these procedures. An interest or relationship of the spouse or other relative (e.g., parent,
child, or sibling) of an officer or employee is included if it would create restrictions on the officer or 1
employee under the conflict of interest provisions of the State Ethics Law'. ;

¢. Research or Development

The term “research or development” means basic or applied research or development, and
includes the development or marketing of University-owned technology, the acquisition of services
of an official or employee by an entity for research and development purposes, or participation in

State economic development programs.

2 Reporting Procedures
All university employees are required to report outside activities and potential conflicts of

interest through two means.

First, they must provide to their unit heads timely disclosure of any commitment that
involves a conflict of interest or the perception of a conflict of interest. This disclosure
should be made before any such commitment is finalized. This mechanism provides a
timely opportunity to protect both the University and the individual from adverse
consequences that conflicts of interest can produce.

T Among other things, State Ethics Law generally prohibits University employees from having financial interests in or
employment relationships (including consulting) with entities under the authority of the University or which have or are
negotiating contracts or subcontracts with the University. Other employment relationships (including consulting)
prohibited under State Ethics Law include those which would impair the impartiality or independent judgment of the
employee and those involving an entity which is a party to a State contract (greater than $1000) if the employee’s duties
include matters which substantially relate to the subject matter of the contract. State Ethics Law also prohibits State

_ employees from: participating in matters In which they (or certain family members or business entities) have an interest;

i soliciting and accepting gifts; using the prestige of their office or confidential information for private gain; and representing
parties in State matters for contingent compensation. The conflict of interest provisions of Maryland State Ethics Law

' are codified in Title 15, Subtitle 5 of the State Government Article of the Annotated Code of Maryland. (To find this online,
go to http://mlis.state.md.us/# stat and click on Maryland Code Online.
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Second, employees must complete an Annual Report on Outside Professional Activities,
which provides appropriate context in which the unit head can address conflict of interest
issues, and from which the University can gauge broader trends.

GIESERBRIS

.

4. Resolving Conflicts of Interest in Research or Development

a. Activities Related to Research or Development

In recognition of the University’s role in promoting economic and technological
development in the State, the University has been given the authority (under State law
and BOR policy) to consider and waive certain State Ethics Law conflict of interest
constraints in connection with research or development activities.

Thus, certain relationships that would otherwise violate conflict of interest provisions of
State Ethics Law (and/or University or federal policies) may be permitted under certain
circumstances. First, they must involve entities engaged in, or having an interest in the
outcome of, research or development. Second, they must have been reported, reviewed,
and approved in accordance with the following procedures.

These procedures do not apply to relationships of the President or a Vice-President (or
similar official designated by the Board of Regents). Such relationships must be
approved by the Board of Regents in accordance with its Policy on Conflicts of Interest in
Research or Development.

R A A AN

b. Initial Determination by Unit Head

Based upon the disclosure to the unit head, pursuant to Section I, above, of an
employee’s intended outside professional activity or situation, and in view of the
employee’s existing relation to such activities, if any, the unit head typically will
determine whether there are any concerns about possible conflict of interest.

If neither the unit head nor the individual identify a potential conflict of i1aterest, no
further action will typically need be taken with regard to the disclosure under these

procedures.

c. Conflict of Interest Form

If either the unit head or the employee expresses a concern that the activity or relationship
may involve a possible conflict of interest, the faculty or staff member must complete a
Contflict of Interest (COI) Form. The form is available on line at
http://www.salisbury.edu/grants. The completed COI Form provides information on the
nature of the activity or relationship. Upon completion, the COI Form is submitted to the
unit head who forwards it for evaluation, through the appropriate dean or similar official,
to the President's Advisory Committee on Conflict of Interest (“COI Committee™), a
group composed of University faculty and administrators that reports to the Provost,

It should be noted that submission of a COI Form may be requested by, or be advisable
for the best interests of, the faculty, staff, or other employees concerned, as well as the
University. In an era of increasing levels of outside professional activity and interaction
with industry, situations can be complex with regard to possible conflicts. In some cases,
review of a COI Form may serve to guide and protect the individual faculty, staff, or other
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employees in pursuing outside interactions and relationships.

If an activity or relationship is approved as described below, a follow-up report must be
submitted in a timely manner whenever circumstances concerning the activity or
relationship change significantly, including a final report when the activity or relationship
ends. The University will request annual confirmation of any activity or relationship that

remains in place from year to year.

d. Review of Conflict of Interest Form

i. General Background

After the COI Form is submitted, the COI review and evaluation process may include
further involvement of the faculty or staff member whose activities are being assessed,
either by that person’s providing further information or by his or her assistance in
exploring avenues to manage a conflict if one is found to exist.

The COI evaluation process culminates in a written decision of approval or disapproval
from the University (the President, upon recommendation from the COI Committee) to
the faculty or staff member. Copies of approvals and supporting documentation are
forwarded to the State Ethics Commission.,

Because disclosure of a significant new outside professional activity or relationship is
expected to be made before commencing the activity, it is important that the unit head
(and, if needed, the COI Committee) provide timely feedback and action so as not to
excessively delay action by the individual in pursuing the new activity. It is also
important that the faculty or staff member make disclosure in a timely fashion so as to
allow sufficient time for consideration by the unit head and, if needed, the COI

Committee.

ii. Initial Review by Unit Heads

Unit heads are responsible for conducting the initial review of the COI Forms submitted
by those within their unit. As part of that initial review, a unit head should attach to a COI
Form a “proposed management plan,” including any mechanisms that the unit head
considers to be appropriate for managing, reducing, or eliminating real or potential
conflicts of interest. The unit head shall forward the COI Form, including proposed
management plan, through the appropriate dean or similar official, to the COI
Administrator. The COI Administrator is the Director of the Office of Grants and

| Sponsored Research.

iii. Review by COl Committee

The COI Administrator shall forward the COI Form for consideration by the COI
Committee. The COI Committee shall have seven voting members: five faculty members
appointed by the President, one from each School and the Library and one of whom shall
be appointed by the President to Chair the COI Committee; the Associate Provost and the
Associate Vice President of Finance. The COI Committee may require that further

: information be provided and is encouraged to seek information, advice and input from

' appropriate University personnel, including unit heads, deans, University Counsel and the
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faculty, staff, or other employees involved.

iv. Recommendation by the COl Committee .
The COI Committee shall review the COI Form and recommend to the President whether
the disclosed relationship should be approved. The COI Committee may not recommend
approval of any relationship that would:

* give improper advantage to the entity with whom the employee has a
relationship;

* lead to misuse of institution students or employees for the benefit of such
entities;

* otherwise interfere with the duties and responsibilities of the official,
faculty member, or other employee maintaining a relationship;

¢ be so influential as to impair impartiality in conducting research,
interpreting research results, or determining research or other professional
and employment priorities;

¢ present an unacceptable conflict of interest; or

e otherwise constitute a harmful interest or violate state or federal policies,
or procedures, or the best interests of the University.

A recommendation for approval indicates the Committee’s conclusion that any conflict or
potential conflict is manageable, in accordance with these procedures and any approved
management plan. The COI Committee's recommendation for approval shall be
forwarded, through the Provost, to the President. A recommendation against approval *
signifies the Committee’s conclusion that a conflict of interest exists that cannot be
properly managed, and that the individual should refrain from participating in the activity
or relationship. In the case of COI Committee recommendation against approval, a
faculty member who believes such a recommendation is a violation of his/her academic
freedom shall have 10 business days to notify the Provost of this and to file an appeal to
the Academic Freedom and Tenure Committee. If such an appeal is filed, the Provost
will not forward the COI Committee’s request to the President until the Academic
Freedom and Tenure Committee heard the appeal and made its recommendation. If there

. is no appeal filed, the COI Committee's recommendations shall be forwarded, through the

Provost, to the President.

v. Final action by the President

The President shall review the recommendations of the COI Committee and make a
written determination. Approval may be subject to such conditions or restrictions as the
President requires. The President's determination is final. Notice of the President's
decision will be provided in writing to the faculty or staff member(s), unit heads and
deans or similar officials involved. Among other things, any notice of approval should
inform faculty, staff, or other employees of their continuing obligations to:

b
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* ensure that their activities, statements, evaluations, recommendations, and
judgments do not improperly give advantage to an outside entity;

i e ecnsure that unauthorized statistics, documents, reports, comparison information,

2 and other data are not disclosed that would improperly give advantage to an
outside entity;

* be aware that legal restrictions regarding misusing their position for personal gain
or gain of another, soliciting or accepting improper gifts, and representing a party
before the Board of Regents or the Board of Public Works, or other State or local
agency for a contingent fee, continue to apply notwithstanding any approval under

these procedures;

¢ continue to adhere to other University policies and procedures, including those
concerning conflicts of commitment and professional commitment of faculty.

Approval may be withdrawn if it is determined that an official, faculty member, or other
employee misrepresented the nature of his or her interest in an entity, or if circumstances
change in such a way as to create an unacceptable conflict of interest or a violation of

University policy or applicable legal requirements.
]
e. Effect of Non-Compliance on Sponsored Projects

Non-compliance with the conflict of interest policy or these procedures may result in the
suspension or termination of a sponsored project. Non-compliance could also result in
restrictions on faculty, staff, or other employees with respect to future proposal
submissions as well as other sanctions in accordance with University policies, State
Ethics Law, or other applicable State or federal laws and regulations.

If the failure of an investigator to comply with conflict of interest policies or procedures
has biased the design, conduct, or reporting of Public Health Service (PHS) funded
research, the University must promptly notify the PHS Awarding Component of the |
corrective action taken or to be taken. The PHS Awarding Component will consider the
situation and may take, or refer the matter to PHS for, further action, which may include
directions to the University on how to maintain appropriate objectivity in the funded

project.

f. External Reporting Procedures and Record Retention

The COI Administrator shall submit quarterly reports of all approvals granted under these
procedures involving State Ethics Law to the Chancellor of the University System of
Maryland. The COI Administrator shall assist the University System, as requested, in
providing supplemental information or developing additional reports or analyses needed
for compliance with the reporting requirements of State Ethics Law.

Upon completion of the process, copies of all COI Forms submitted in connection with
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research and development relationships that are approved shall be filed with the State
Ethics Commission. The University, through the COI Administrator, will develop and
maintain a file, available for public review, that will contain all approved relationships
with applicable COI Forms. :

Z

Ny

The Office of University Research Services is responsible for providing the appropriate
written notice to the awarding agency in those cases involving sponsored projects. As
required by agency regulations, information regarding all conflicts of interest identified
by Salisbury University will be made available to NSF or HHS upon request. Conflicts
that cannot be satisfactorily resolved must be disclosed to NSF and PHS. In the case of
PHS awards, notice must be given-for all conflict of interest.

N Y RN A

The Office of Grants and Sponsored Research will maintain records of all financial
disclosures and of all actions taken to resolve actual or potential conflicts of interest at
least three (3) years after termination or completion of the sponsored project or after
resolution of any government action involving those records, or as required by applicable
state and federal regulations whichever is longer.
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