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At the same lime tha t B0ulto11-u11d Wott 1,·,·m 
devising their scien tific: upprouch to n11it11J " t· ­

ment.. Robert Owen wus achfo1~Lqg dyn 11 111 i~: rt ! ­

sults in the cotton mi/1.s of No1 I.mwrk. Swt­
land . Having attained grear'suc:u:ss c,s 11 1111 111'-!t:r 

of a large cotton mill in Mall(:/wslc:r. CJwu 11 · 
eventually became a monoger u11d porl111!r i11 
the Chorlton Twist Compony of Mcrnc:/11•sf ,·r 11 nc/ 
pe_rsuaded his part ners to bur the: ,\ ', •11· ' ·""" rJ.. 
M~V7; 01ven's theory tt" . that Jw c:011/d up,·n,ii• 
~h~~.cpmpany more sq _ .·~ t.j J/} und on h id11 ·r 
prmcip/es than other c ·.riltbi!rciu/ m ills i11 tl,n 

Robert Owen 
courltty. ,:_·, 

°',;. 

Owen's New 
Lanark · 
Experiment 

Work reforms 
were instituted. 

At the time Owen to.ok over, the New Ita nark Mills had two 
thousand employees, 25 per cent of whom were chi ld nin rro111 
poorhouses and charities. Although,_ ~c ch ildren had IJ< :1!11 
well treated by the former owner, cotid itions of the p1)t1pl,i i11 
gen.era! were unsatisfactory. Owen i!?t aliuu! c:ha11gi11g all tl1is: 
he improved the housing and thro\igh his own perso11; il 111-
fluence taught thrift, cleanliness and order. I Iii 01H!JH!cl t1 slc,n! 
where-goods c_puld be bought at littl e rnure 1lia11 c:ost. !J11! 
he placed the sale of liquor under strict supervision. 

In the mills he institu ed similar reforms. No c:hilclrn11 1111d,·r 
ten were employed; instead , th ey vven: sen! lo st :hrn, I. Tl111s1· 
who were permitted to work had their day li111i!ncl tt1 to ' , 
hours. and punishment of cm ploye!!s w.is forl,itl tit •11. :-Vlt•,111 \\;Ii i 11 :. 
if any workers in the factory had c1 c:0111plai11 I. Ow1 :11 's tlcu ,r 
stood open. He believed that atl!!11li1111 ID tl,c : h1111 i;111 1:!1·1111 ·11 
was of mnximurn im portuncc, a11cl 111: was ri .. l1 t. 1\lt l1,111 ··l1 1! 11~ 
vvorkcrs ini!i ;illy vi ewed h im will 1 s11 s11i1 i111 1. 111· ·., 1111 1 11 .. 11 11 11·11 
confi dr: 111:1:, :111d tlw Ni:w Lanark Mill~ pn,v,:cl 111 lw 111>·.l,I , 
;,rulilaliJ,!. ___ ._. __ .. .._. __ _ 

Human resources 
-.,_;; are l"?f'orlant. 

Owen explained his b·asic managerial philosophy Hn c.i !ormu l;: 
for success to a group of manufacturers in the follo win~ w ;P. : 

•• • you will lint.I th.it from the commc:nr.1:nwnl c,f my 111a11a!:1•1111·111 I , i,·" ,·,I th,· 
popul.ilion (lhe labor force) ... as a ·systc:m cnmpns1•cl nt 111 .111v p,,rh . . , 11,I "h ,, h 
il was m v duly a n<l in terest so to 1:111nhirw. as that 1"·1'1'1 h;111cl. •" \\, ·11 '", , , . , 1 

spring, l~ver, ~n<l wheel. should effoctua lly c:oop,:ratc: ,;, p,·,.,111, ,. lh,· ~, , .• ,,. ·, 
pecuniary ga in lo the proprietors ... . Expc:ric,nc:c, has .il,-u ,l11m 11 , 1111 tl 1> · ,1,t . 

fcrence of lhe results between a mechanism whii:h i~ rwa t. c.l1·o111 . '"·Jl .;11 r.11 1•_ , ,' . 
and always in a high slate of repa.ir; ant.I that whic.h is ,cllu" 1·d 111 lu· tl11 t, 111 
d isorder, without the means of _preventing unneu!~sary f ri<.1i1111 . .incl "h II h 
therefore becomes. and works ~uch out of rnpair . . .. II. 1111,11 . 1h11· 1,111: ·" 111 
the slate of your inani,m1t~!lll, chines can produc.c, ,;111:h 111 ,11,·l i, 1,,I 1,·, 11 lh . " l,.o1 
may not be expected i~l'.' •c111a l at11:11 li1111 111 v1111 r vil o1l 111,11 h1111·, 1111 · 
human resourceJ. whlcli,a . , a11 'ilie wondcrl ully 1.1111,-ln11 .1.,,ri 

~~~ 

Boulton and Watt's scient ifica lly dnsigllf:cl fw :!my ,111<! ( lw1!11 ·-. 
human relations approach to man..1gement wi:re IHi!h !>ll l.l .t'.s~.1i1 
because they combined the "production" anJ "µco pl < sid1•o.; 111 
management. This was no easy task, beca use it req"W!~d rn,11 - ~ 
agers to identify and synthesize physica l and humart' la \,'.vs o 
eration and from them construct a leadersh ip s! ~·le that \11ndd 
elicit the greatest efficiency from all the workers. U11fu rl 1111..1tely . 
with the exception of Boulton. Watt , Owen and a ha11dfi1' 
of others, most were unable to meet the cha ll H11ge. !reatit1g 
their "vorkers less as human beings and more as r.u !ms ur 
production. When human considerations were affun! c:d the 
employees, it was usually in the name of highm producti\·ity. 
For example, managers who permitted rest breaks did :o be­
cause they realized a fa tigu..ed worker needed to rt!gain his 
strength if he was to produce higher leve ls oi o utplll. Th1•se 
bas ic ideas are found in the writings of num~ i11d i1·itlu,ils 
of the time such as Charles Babbage. 
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