(The Senate and Senate Committees should use the following form for officially communicating
recommendations to the Provost. Such committees would include: UCC, UPC and Executive
Committee of the Senate along with any other committees which provide recommendations

directly to the Provost.) el ,
(Nodel oo,

—_— = Nov. ¢, @

Senate Recommendation to the Provos

Originating Body Long Range Academic Planning Committee Originator Dr. David Rieck

Date submitted November 5, 2003  Requested Effective date =~ ASAP

Recommendation Approved by the Faculty Senate on November 4, 2003. Approved motions

attached.

Attach any supporting documentation.

Action Taken by Provost: Date /// 5'{{? 3
7< Recommendation Accepted Recommendation Not Accepted

Recommendation returned to Originating Body for further review (see attached)

Disposition for Approved Recommendation:

President VP Student Affairs

K Faculty Senate Chair VP Finance
Forum Chair School Deans
Webmaster Graduate Council
Catalogue Editor Provost Council Ty
Studen% Handbook Editor % Other: Dicec 74"/ A P\/[A A
Faculty Handbook Editor E XaL <. 5. %

Signaturej%_éz et

provost/scw/121802



The Faculty Senate, as the voice of the Salisbury University Faculty endorses the draft
strategic plan for AY 2004-AY 2008 presented by the Salisbury University Strategic
Planning Team with the following alterations:

We recommend that objective D under goal 1 which currently reads: D. Provide
resources to make the library a focal point of learning, scholarship, interaction, and
invention among students, faculty, and staff, be altered to read: D. Provide resources,
including a new facility and an enhanced operating budget, to make the library a
focal point of learning, scholarship, interaction, and invention among students,
faculty, and staff.

And that objective H under Goal 4 be altered from: H. Enhance private and
public fundraising for projects and programs that support the academic objectives, capital
initiatives, and other priorities identified in the Facilities Master Plan. To: H. Enhance
private and public fundraising for projects and programs that support the academic
objectives, capital initiatives, and other priorities identified in the Facilities Master
Plan, with particularly attention to funding a new library facility.

We commend the team on their hard work to date and would like to offer the following
guidance in setting priorities:

While the Goals in the plan are in order of the priority we would give them, the
objectives within each goal are not. Goal 1 Objective A should be viewed as an
overarching objective. Among the remaining objectives, we feel that the first prioirty
should be Goal 1 objective G, and a close second should be Goal 1 objective D as
amended.



