Revision to the A.R.T. Policies
Approved by the University System of Maryland Board Of Regents
Meeting at Salisbury University
22 October 2004

At its meeting this morning at Salisbury University, the following changes to Appointment,

Retention, and Tenure polices were approved by unanimous vote of the Board of Regents. The
effective date will be 1 July 2005 in order to allow several institutions to come into full compliance
with these (now clear) policies.

THE FOLLOWING PARAGRAPHS REPLACE THOSE APPEARING IN THE

CURRENT ART POLICIES:

I.C.

PROVISIONS RELATED TO APPOINTMENTS, PROMOTION, TENURE, AND
PERMANENT STATUS

The following provisions are to be furnished to all new faculty at time of initial
appointment.

Adjustments in salary or advancement in rank may be made under these policies,
and, except where a definite termination date is a condition of appointment, the
conditions pertaining to the rank as modified shall become effective as of the date of the
modification. For tenure-track appointments, the year in which the appointee is entitled
to tenure review under this policy (“mandatory tenure-review year”) shall be specified in
the original and subsequent contracts/letters of appointment. Tenure review shall occur
in that year unless otherwise agreed in writing by the institution and the appointee.
Tenure in any rank can be awarded only by an affirmative decision based upon a formal
review.

Appointments and reappointments to the rank of full-time Instructor without
tenure may be for one to three years, provided no appointment without tenure may extend
beyond the end of the mandatory tenure-review year. An appointment to the rank of full-
time Instructor will be renewed automatically for one additional year unless the appointee
is notified in writing to the contrary in accordance with the following deadlines: not later
than March 1 of the first academic year of service if the current appointment expires at
the end of that year, not later than December 15 of the second academic year of service if
the current appointment expires at the end of that year, and not later than August 1 prior
to the third or any subsequent academic year of service if the current appointment expires
at the end of that year. For appointments beginning at times other than the start of an
academic year, the institution may adjust the notice of nonrenewal dates accordingly by
specifying such adjustments in the initial contract or letter of appointment. Appointments
to the rank of Instructor may be terminated at any time in accordance with paragraphs
I.C.6 through 1.C.11.

Tenure in the rank of Instructor can be awarded only by an affirmative decision
based upon a formal review. An Instructor without tenure, whose appointment has been



extended to a sixth year of continuous, full-time service commencing on or after July 1,
1990, shall receive no later than during that sixth year a formal review for tenure. If the
institution fails to conduct a tenure review in accordance with the schedule provided in
this policy, the appointee is entitled to a further one-year appointment during which the
tenure review shall take place. The appointee reviewed for tenure shall be notified in
writing, by the end of the appointment year in which the review was conducted, of the
decision either to grant or deny tenure. An instructor who has been reviewed during a
mandatory review year, and notified in writing that tenure has been denied, shall be
granted an additional and terminal one-year appointment in that rank, but barring
exceptional circumstances, shall receive no further consideration for tenure.

An Instructor with or without tenure may be promoted to Assistant Professor. If
an Instructor without tenure is appointed as an Assistant Professor, the provisions of 1.C.3
apply to the appointment, except that the appointee’s review for tenure must occur no
later than the sixth year of continuous full-time employment, commencing on or after
July 1, 1990, in the ranks of Instructor and Assistant Professor. Tenure in any rank can be
awarded only by an affirmative decision based upon a formal review.

Appointments and reappointments to the rank of full-time Assistant Professor
without tenure may be for one to three years, provided no appointment without tenure
may extend beyond the end of the mandatory tenure-review year. An appointment to the
rank of full-time Assistant Professor will be renewed automatically for one additional
year unless the appointee is notified in writing to the contrary in accordance with the
following deadlines: not later than March 1 of the first academic year of service if the
current appointment expires at the end of that year, not later than December 15 of the
second academic year of service if the current appointment expires at the end of that year,
and not later than August 1 prior to the third or any subsequent academic year of service
if the current appointment expires at the end of that year. For appointments beginning at
times other than the start of an academic year, the institution may adjust the notice of
nonrenewal dates accordingly by specifying such adjustments in the initial contract or
letter of appointment. Appointments to the rank of Assistant Professor may be
terminated at any time in accordance with paragraphs 1.C.6 through 1.C.11.

Tenure in the rank of Assistant Professor can be awarded only by an affirmative
decision based upon a formal review. An Assistant Professor without tenure, whose
appointment has been extended to a sixth year of continuous, full-time service shall
receive no later than during that sixth year a formal review for tenure. If the institution
fails to conduct a tenure review in accordance with the schedule provided in this policy,
the appointee is entitled to a further one-year appointment during which the tenure review
shall take place. The appointee reviewed for tenure shall be notified in writing, by the
end of the appointment year in which the review was conducted, of the decision either to
grant or deny tenure. An Assistant Professor who has been reviewed during a mandatory
review year, and notified in writing that tenure has been denied, shall be granted an
additional and terminal one-year appointment in that rank, but barring exceptional
circumstances, shall receive no further consideration for tenure.

Appointments or promotions to the rank of full-time Associate Professor require
the written approval of the chief executive officer of the institution. New full-time
appointments to the rank of Associate Professor may carry immediate tenure provided



that each such appointee has been formally reviewed for tenure. Otherwise, such
appointments shall be for an initial period of one to four years, except that initial
appointments for individuals with no prior teaching experience may be for a maximum of
six years, and shall terminate at the end of that period unless the appointee is notified in
writing that he or she has been granted tenure. Promotions to the rank of Associate
Professor carry immediate tenure. Consequently such promotions may only be awarded
subsequent to a formal tenure review and an award of tenure.

An Associate Professor who is appointed without tenure shall receive a formal
review for tenure during the period of appointment in accordance with the following
deadlines. If the appointment is for an initial period of one year, then the formal review
must be completed, and written notice must be given that tenure has been granted or
denied, by March 1 of that year. If the appointment is for two years, then the formal
review must be completed, and written notice must be given that tenure has been granted
or denied, by no later than December 15 of the second year. If the appointment is for
more than two years, then the formal review must be completed, and written notice must
be given that tenure has been granted or denied, by no later than August 1 prior to the
beginning of the final year of the appointment. For appointments beginning at times
other than the start of an academic year, the institution may adjust the notice of
nonrenewal dates accordingly by specifying such adjustments in the initial contract or
letter of appointment. Appointments to the rank of Associate Professor may be
terminated at any time as described under paragraphs 1.C.6 through 1.C.11.

Tenure in the rank of Associate Professor can be awarded only by an affirmative
decision based upon a formal review. If the institution fails to conduct a tenure review
and provide the required notice in accordance with the schedule provided in this policy,
the appointment (unless it is converted to an appointment with tenure) shall be extended
for an additional year, so that the notice required by this sections may be provided in full.
An Associate Professor who has been notified in writing that tenure has been denied,
barring exceptional circumstances, shall receive no further consideration for tenure.

Full-time appointments or promotions to the rank of full-time Professor require
the written approval of the chief executive officer of the institution. New full-time
appointments to the rank of Professor may carry immediate tenure provided that each
such appointee has been formally reviewed for tenure. Otherwise, such appointments
shall be for an initial period of one to four years, except that initial appointments for
individuals with no prior teaching experience may be for a maximum of six years, and
shall terminate at the end of that period unless the appointee is notified in writing that he
or she has been granted tenure. Promotions to the rank of Professor carry immediate
tenure. Consequently such promotions may only be awarded subsequent to a formal
tenure review and an award of tenure.

A Professor who is appointed without tenure shall receive a formal review for
tenure during the period of appointment in accordance with the following deadlines. If
the appointment is for an initial period of one year, then the formal review must be
completed, and written notice must be given that tenure has been granted or denied, by
March 1 of that year. If the appointment is for two years, then the formal review must be
completed, and written notice must be given that tenure has been granted or denied, by no
later than December 15 of the second year. If the appointment is for more than two years,
then the formal review must be completed, and written notice must be given that tenure



has been granted or denied, by no later than August 1 prior to the beginning of the final
year of the appointment. For appointments beginning at times other than the start of an
academic year, the institution may adjust the notice of nonrenewal dates accordingly by
specifying such adjustments in the initial contract or letter of appointment. Appointments
to the rank of Professor may be terminated at any time as described under paragraphs
1.C.6 through I.C.11.

Tenure in the rank of Professor can be awarded only by an affirmative decision
based upon a formal review. If the institution fails to conduct a tenure review and
provide the required notice in accordance with the schedule provided in this policy, the
appointment (unless it is converted to an appointment with tenure) shall be extended for
an additional year, so that the notice required by this sections may be provided in full. A
Professor who has been notified in writing that tenure has been denied, barring
exceptional circumstances, shall receive no further consideration for tenure.

A term of service may be terminated by the appointee by resignation, but it is
expressly agreed that no resignation shall become effective until the termination of the
appointment period in which the resignation is offered except by mutual written
agreement between the appointee and the chief executive officer of the institution or
designee.



