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Chapter 1 – Administration 
 

UNIVERSITY SYSTEM OF MARYLAND 

 

{USM Constituent Institutions} 

 
 Salisbury University is a member of the University 

System of Maryland (USM).  In addition to Salisbury 

University, constituent institutions in the University System 

of Maryland include: 

 

Bowie State University 

Coppin State University 

Frostburg State University 

Towson University 

University of Baltimore 

University of Maryland, Baltimore 

University of Maryland, Baltimore County 

University of Maryland, College Park 

University of Maryland, Eastern Shore 

University of Maryland, University College 

 

Research Centers: 

University of Maryland Center for Environmental 

Science  

University of Maryland Biotechnology Institute  

 

System-wide Education Centers: 

USM Shady Grove Education Center, Montgomery 

CountyUniversities at Shady Grove 

USM at Hagerstown  

 
 The University System of Maryland is governed by a 

Board of Regents and all relevant.  Board of Regents 

policies apply to Salisbury University.  

 

{USM Bylaws, Policies and Procedures} 

 
 The Board of Regents (BOR) of the University System of 

Maryland has the responsibility for man aging the System 

under Title 12 of the Education Article of the Maryland 

Annotated Code.  In order to carry out this responsibility the 

Board has developed regulations for the System and 

published these in the document entitled Bylaws, Policies 

and Procedures of the Board of Regents:  University System 

of Maryland.  This information is online and can be located 

at: http://www.usmd.edu/regents/bylaws/bylaws.html. 

 

 The president and the administration of Salisbury 

University manage the institution by implementing 

institutional policies and procedures that reflect both the 

requirements of the Board of Regents of the University 

System of Maryland and the unique character of Salisbury 

University.  Salisbury University’s policies and procedures 

are presented on the following pages.  At the end of each 

policy is a code indicating the Board of Regents' policy to 

which it relates.  

Formatted: Indent: Left:  0", First line:  0", Tab stops: 
0.25", Left
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{SU Policy on Faculty Membership in the Council of 

University System Faculty} 
 

 As members of the University System of Maryland, 

Salisbury University’s faculty send institutional 

representatives to the Council of University System Faculty.  

The most current policy of the Constitution for the 

Council is found on the web at: 
http://www.umbi.umd.edu/%7Ecollins/CUSF/John_Collins/home.htm. 
 

SALISBURY UNIVERSITY 

 

{SU Mission Statement} 

 
MISSION 

 
Salisbury University is a premier comprehensive Maryland 

public university with four privately endowed schools, 

offering excellent, affordable education in undergraduate 

liberal arts, sciences,  business, nursing, education and 

social work and applied master’s and doctoral  programs. 

Our highest purpose is to empower our students with the 

knowledge, skills, and core values that contribute to active 

citizenship, gainful employment, and life-long learning in a 

democratic society and interdependent world.  

 

Salisbury University cultivates and sustains a superior 

learning community where students, faculty, and staff are 

viewed as learners, teachers/scholars, and facilitators, and 

where a commitment to excellence and openness to a broad 

array of ideas and perspectives are central to all aspects of 

University life. Our learning community is student-centered, 

where students are taught by professional educators in small 

classroom settings, faculty serve as academic advisors, and 

virtually every student has an opportunity to undertake 

research or experiential learning with a faculty mentor. We 

foster an environment where individuals make choices that 

lead to a more successful development of social, physical, 

occupational, emotional, and intellectual well-being.  

 

The University recruits exceptional and diverse faculty, 

staff, and undergraduate and graduate students from across 

Maryland, the United States, and around the world, 

supporting all 

members of the University community as they work 

together to achieve institutional goals and vision. Believing 

that learning and service are vital components of civic life, 

Salisbury University actively contributes to the local 

Eastern Shore community and the educational, economic, 

cultural, and social needs of our State and nation.  

 

Values 
 

The core values of Salisbury University are excellence, 

student-centeredness, learning, community, civic 

engagement, and diversity. We believe these values must be 

lived and experienced as integral to everyday campus life so 

that students make the connection between what they learn 

and how they live. The goals and objectives of our strategic, 

academic, facilities, and enrollment plans, as well as our 

fiscal commitments, reflect our fundamental values. In 

addition to these principal values, the University embraces 

through its shared governance bodies the long-honored 

tradition of honesty and mutual regard that is and should be 

a defining characteristic of higher education. The “Salisbury 

University Promise” is a statement of integrity and respect 

for others to which we ask all new students to commit as a 

way of highlighting the University’s values and 

expectations.  

 

Vision 

 

Salisbury University, A Maryland University of National 

Distinction, will be acknowledged by its peers as a globally 

oriented, comprehensive university widely recognized for 

excellence in education both in and out of the classroom and 

for its commitment to model programs in civic engagement. 

Undergraduate research, international experiences, and a 

broad range of internships and community outreach 

activities will be the hallmark of the institution, enriching 

the traditional academic curriculum and enabling students to 

connect research to practice and theory to action. Salisbury 

University will grow to meet the educational and workforce 

needs of the State by providing nationally distinguished 

undergraduate programs as well as specialized Masters and 

doctoral programs that uniquely serve the region. We will 

attract superior students who are academically exceptional 

and who embrace their role as involved citizens. We will 

empower students for a life of leadership and cultural 

appreciation through their participation in campus artistic 

and athletic activities and in campus clubs and 

organizations. We will graduate students who are recruited 

by the best employers and graduate schools and who will 

possess 21st century skillsets that make them agile and 

adaptive thinkers capable of participating in a global 

workforce. 

 

INSTITUTIONAL IDENTITY 

 

Salisbury University unites highly qualified and diverse 

faculty, staff, and students to create a learning community 

firmly grounded in a liberal arts education. The University 

is increasingly internationally oriented and prepares its 

students for careers in a global economy, for graduate 

education, and for meeting the State’s workforce needs. 

Opportunities to study abroad are encouraged to facilitate 

greater student understanding of the differences and 

similarities among peoples of the world. An English 

Language Institute provides a pathway for increased 

numbers of international students to enter academic 

programs at SU. Additionally, the ability to support J-1 

visas for visiting international scholars creates new 

opportunities for Maryland students to learn from a more 

diverse faculty. Diversity among campus members, ideas, 

and perspectives is highly valued as the underpinning of an 

informed education and the basis of understanding in an 

increasingly interdependent world.  
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At Salisbury University, we emphasize  active learning and 

the preparation of students for engaged citizenship with the 

ability to pursue personal and professional education 

throughout their lives. The University’s Thomas E. 

Bellavance Honors Program offers an academically 

enriched curriculum enhanced by many cultural events and 

activities for talented and high-achieving students. As a vital 

resource and economic engine, the University promotes and 

supports applied research, targeted outreach programs, K-16 

partnerships, wide-ranging cultural events that are open to 

the community, nationally competitive Division III 

athletics, and the active engagement of faculty, staff, and 

students in all aspects of community life.  

 

As a predominantly undergraduate institution, Salisbury 

University offers degree programs in the liberal arts, science 

and technology, nursing and health sciences, teacher 

education, professional studies, business, and information 

systems. Graduate programs are chiefly applied, with 

degrees offered in business, nursing, education, English, 

applied health physiology, social work, math education, 

applied biology, geographic information science, conflict 

resolution, and history with an emphasis on Chesapeake 

studies. In response to regional and statewide workforce 

needs, the University explores the potential for new 

programs or partnerships with other institutions and 

examines community demands for new or expanded 

undergraduate and graduate programs.  Recent additions of 

applied doctorates in nursing and education address specific 

pressing needs of our region. Academic programs are 

offered primarily on our 157-acre campus, which is highly 

praised for its attractive open spaces, easy pedestrian 

circulation, and numerous outdoor sculptures. The campus 

is a designated arboretum for the scientific study and public 

display of various species of woody and herbaceous plants. 

Programs such as social work, elementary education, and 

respiratory therapy are offered through a variety of media at 

satellite campuses throughout Maryland. The development 

of online programs allows SU to offer programs beyond our 

campus and internationally. 

 

Founded in 1925 as a college for the preparation of teachers, 

Salisbury University today attracts the majority of its 

students to the Lower Eastern Shore from the Maryland 

counties west of the Chesapeake Bay and Baltimore City as 

well as from other states and nations. Salisbury University 

serves and supports the Eastern Shore, its communities, and 

its heritage, as demonstrated by its commitment to the 

University’s Ward Museum of Wildfowl Art, the most 

comprehensive collection of wildfowl carving in the world, 

and the Nabb Research Center for Delmarva History and 

Culture dedicated to collecting, preserving, and providing 

access both to the oldest, continuous written records in 

British speaking America and to the documents and artifacts 

illustrating the greater Delmarva region’s rich historical and 

cultural heritage. The University’s many outreach groups 

support the people and businesses of our home community 

while providing service learning opportunities for our 

students, faculty, and staff.  

 

Salisbury University is the cultural center for the region, 

providing numerous programmatic offerings of cultural 

affairs, theatre, music, dance, and art exhibitions that are 

enjoyed annually by thousands of campus and community 

members. At the same time, the University recognizes that 

its appeal and service, both now and in the future, are to a 

broad and diverse student population. In recent years, the 

University has achieved both State and national distinction 

among its peers and has been acknowledged as one of the 

best public universities in its class. This reputation extends 

into all areas of campus life, including our Division III 

athletics program that affirms academics as the highest 

priority in the life of student-athletes yet, year-in and year-

out, fields nationally competitive teams and athletes who 

consistently rank among the best, athletically and 

academically, in the country. 

 

A major presidential initiative focuses on the relationship 

between the University and its community neighbors and 

partners in order to strengthen and invigorate town/gown 

synergies. Salisbury University also collaborates with the 

University of Maryland Eastern Shore, a Historically Black 

University located in neighboring Somerset County. This 

relationship broadens diversity, permits the sharing of 

resources, and allows for joint educational programming.   

 

The University is a stakeholder in the Eastern Shore Higher 

Education Center (ESHEC) at Wye Mills, with the authority 

to offer baccalaureate and master’s degrees at that location. 

In this venue, Salisbury University partners with 

Chesapeake College, Cecil College and the University of 

Maryland Eastern Shore. The focus of this broad partnership 

is to ensure that regional educational needs are met by 

regional institutions through articulated and collaborative 

programs, distance education, and other opportunities. The 

University is also a partner institution at the Universities at 

Shady Grove (USG) in Rockville, MD, where it delivers 

B.S. degrees in respiratory therapy and in exercise science. 

Students in the program pursue didactic courses at USG via 

two-way video and complete their clinical courses at Shady 

Grove Adventist and other hospitals. Additionally, SU 

offers its social work program at the University System of 

Maryland’s Hagerstown site, at Cecil College, at the Higher 

Education Center in Southern Maryland, and, in a unique 

partnership with the University of Maryland University 

College, at Ramstein Air Force Base in Germany. 

 

Believing that a diverse community of individuals and ideas 

greatly enriches the campus learning environment and is 

critical to preparing students for life in a global society, 

Salisbury University makes a conscious effort to promote 

diversity on campus and supports activities that bring 

awareness and understanding of different cultures and 

groups. The University created both the Office of Diversity 

and the Office of Multicultural Student Services to develop 

programs and opportunities to increase the diversity of 
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faculty, staff, and students and ensure a welcoming and 

open campus environment. Its highly committed and diverse 

faculty and staff work together to generate a robust learning 

environment that emphasizes the sense of community and 

excellence that are at the core of University initiatives.  

 

INSTITUTIONAL CAPABILITIES 

 

The University has worked diligently to enhance the high 

quality of academic programming even in times of State 

fiscal constraints and without undue burden on our students 

and their families. Ever watchful to meet the high standards 

expected by our students, faculty, and other stakeholders, 

the institution has planned prudently for future enrollment 

growth and facility improvement and expansion. 

Increasingly, we look to our Alumni Association and 

Salisbury University Foundation, Inc. Board to assist the 

University in raising the necessary resources to ensure 

adequate scholarships for our students, development support 

for our faculty, and capital funds to support new buildings 

and renovations, such as our new Perdue School of Business 

building and Henson Medical Simulation Center.  

 

High on our list of capital needs is a new library. While our 

Blackwell Library is challenged by the limitations of a 

current facility built more than half a century ago, the 

students, the administration, and faculty have strongly 

endorsed the construction of a new library befitting the 

quality of education, programs, and students that make up 

the Salisbury University of today. With funding from the 

state of Maryland and a private donor the Patricia R. 

Guerrieri Academic Commons, home to the library and the 

Nabb Center for the Study of Delmarva History is scheduled 

to open in Fall 2016. The Academic Commons building is 

designed to promote academic discussion and discovery and 

to blend space for public events, community outreach, quiet 

study, collaborative team work, research assistance, 

scholarly resources, specialized materials and local 

archives, and the creation of digital publications. Salisbury 

University is also planning for other academic buildings to 

meet current and future enrollment needs. 

 

Salisbury University will thrive as a premier comprehensive 

public institution that is recognized as a model by regional 

and national peers. Learning is at the heart of University 

life, and teaching effectiveness is a principal criterion in 

faculty recruitment, promotion, tenure, and merit decisions. 

Our annual survey of extra-institutional activity confirms 

the high productivity of our current faculty in terms of 

numerous publications and creative endeavors, hundreds of 

undergraduate research projects, and thousands of public 

service days. With its strong commitment to active learning, 

the University will continue to recruit, support and develop 

outstanding faculty and staff who encourage and support 

student participation in internships, international 

experiences, research, service learning, and leadership 

opportunities. Salisbury University’s Presidential Citizen 

Scholar program has earned praise for actively preparing 

and encouraging students to be responsible and contributing 

members of their local and national community, while the 

University’s Scarborough Student Leadership Center is 

acknowledged as one of the first free-standing buildings in 

the nation dedicated to the leadership development of 

members of our social and honorary societies and other 

student groups. These activities are vital components of the 

college learning experience and the preparation for engaged 

citizenship.  

 

Research, scholarship, and creative activity remain 

fundamental to University life and are integral to both 

teaching and learning. Faculty, who are teacher/scholars 

engaged in both pure and applied research, are encouraged 

and supported for including students in research, 

scholarship, and creative endeavors. Many of their students 

present findings at the University’s annual research 

conference.  Also, SU is well represented by student 

researchers presenting at professional meetings within their 

disciplines and at the National Conference on 

Undergraduate Research (NCUR).  Additional high praise 

has come to SU students with three  undergraduates selected 

between 2010-2011 for the prestigious Environmental 

Protection Agency (EPA) Fellowship to conduct research in 

environmental science, one student Fulbright recipient, one 

Gates Foundation Fellowship recipient, and one graduate 

recipient of the highly coveted National Science Foundation 

Graduate Research Fellowship.  In fall of 2011 SU began 

publishing its annual Re:Search magazine 

(http://salisbury.edu/gsr/publications.html) to highlight 

excellence in research and creative activities from faculty, 

staff and students.  

 

Salisbury University faculty has a tradition of service to the 

campus. Every full-time student is assigned a faculty 

advisor, and our freshman orientation program includes a 

summer reading program, initiated by our faculty, which is 

designed to introduce students to the academic life of the 

campus before they arrive. Such efforts contribute 

enormously to the outstanding four-, five-, and six-year 

graduation rates that Salisbury University students have 

achieved. Moreover, faculty, students, and staff actively 

participate in the University’s shared governance system. 

 

As a comprehensive institution with four endowed schools, 

Salisbury University assumes a critical role in responding to 

the educational, economic, cultural, and social needs of the 

region.  

 

The Seidel School of Education and Professional Studies 

is home to professional programs in education, social work, 

and health and sport sciences. All programs in Seidel 

departments are nationally accredited and individual teacher 

preparation programs are also nationally recognized by their 

Specialized Professional Associations. Both the bachelor’s 

and master’s degree programs in social work are offered on 

campus and by distance education at four other Maryland 

satellite locations. The elementary education and the school 

leadership programs are offered at the Eastern Shore Higher 

Education Center and the exercise science program is 

http://salisbury.edu/gsr/publications.html
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available at the Universities at Shady Grove (USG) in 

Rockville, MD. Clinical preparation is a trademark for all 

Seidel School majors. The Seidel School partners with 

seven regional school districts to create 35 Professional 

Development Schools. These partnerships provide the 

foundation for collaborative work between experienced 

teachers and school leaders with Salisbury students and 

faculty in education, school leadership, and reading to 

improve PK-12 student achievement. Students in social 

work, community health, exercise science, and athletic 

training gain real-world experience with partners in multiple 

settings that include public and private social  service 

agencies, sports medicine clinics, hospitals, fitness clubs, 

schools and universities. All Seidel students complete 

internships with trained professionals in their respective 

fields. The Seidel School sponsors the nationally 

distinguished Pauline Riall Lecture Series where recognized 

leaders in the field of education address Salisbury 

University students, faculty, public school colleagues, and 

community members. Now in its new home in the 165,000 

square foot Teacher Education and Technology Center, the 

Seidel School is poised to provide state-of-the-art 

instruction in all its disciplines. In addition, the Seidel 

School partners with all of the other Salisbury University 

academic schools to enhance opportunities for students in 

the liberal arts and in the critically important Science, 

Technology, Engineering, and Mathematics (STEM) areas 

of science and mathematics teaching. 

 

The Fulton School of Liberal Arts, with 13 academic 

departments encompassing the visual and performing arts, 

humanities, and social sciences, supports a broad range of 

academic programs aimed at developing knowledge and 

skills essential to professional success in a globalized and 

knowledge-based economy, including information literacy, 

critical thinking, and oral and written communications. The 

School implemented a full reform of its curriculum in 2008, 

revising or restructuring each of its majors and minors and 

deepening the learning experience by expanding most 

courses from three to four credit hours. By expanding 

opportunities for undergraduate research, service learning, 

civic engagement, and study abroad, the reform has enabled 

faculty and students alike to fulfill the University’s mission 

in ways that increasingly distinguish the Salisbury 

University experience both nationally and internationally. 

While teaching excellence remains the prime factor 

governing decisions on tenure and promotion, impressive 

annual lists of faculty publications, presentations, 

performances, and exhibits demonstrate the vital role that 

scholarly and creative activity plays in fostering that 

excellence. Through the University’s General Education 

program, in which the Fulton School plays a significant 

role, all SU students gain an overview and understanding of 

the history and diversity of the world’s cultures, including 

the political, social, economic, and cultural contours of the 

contemporary world. Students deepen this knowledge 

through completion of majors and minors in the traditional 

disciplines in the arts, humanities, and social sciences, but 

also in interdisciplinary and applied areas such as 

environmental studies, conflict resolution or media 

production. All recognize the importance of identifying 

professional goals, but all equally recognize the importance 

of educating the whole person for life in a complex and 

changing world. Its academic emphases place the Fulton 

School in a unique position to support programs and 

activities that enhance the cultural life of the University and 

broader community, that promote active and engaged 

citizenship in a democratic society, and that celebrate the 

diversity of cultures both globally and locally.  

 

The Henson School of Science and Technology provides 

students with the knowledge and skills needed to become 

professionals within their disciplines and to be informed 

citizens on issues of science, mathematics, healthcare and 

technology. The School utilizes a variety of resources 

including inter-departmental and inter-institutional 

collaborations, as well as industry-sponsored and 

community-based experiential learning. The extensive 

laboratory facilities and equipment in Henson Science Hall 

permit state-of-the-art teaching and research opportunities 

for students and faculty. Recent grant funding has allowed 

the Henson School to expand clinical education and develop 

high-fidelity simulation resources for our departments of 

nursing and health sciences at a time of great demand for 

these graduates. The Henson School’s nursing program has 

the highest average NCLEX pass rate of all bachelor’s-level 

programs in the State. Expansion of our respiratory therapy 

program has led to collaborations with regional hospital 

systems as well as degree delivery at the Universities at 

Shady Grove in Rockville, MD through a unique use of 

technology and curriculum design. A Doctorate of Nursing 

Practice program, delivered largely online and the 

University’s first doctoral degree, was recently launched 

with pathways for M.S.- and B.S.-prepared students. 

Finally, the Henson School has actively and successfully 

supported State and national goals for increasing STEM 

graduates through: supporting content mastery for pre- and 

in-service teachers; engaging pre-college students in STEM 

majors and careers through outreach programs; increasing 

access and support for community college students; creating 

excitement about our programs through more effective 

marketing and distinctive branding; and supporting and 

engaging STEM majors throughout their academic careers. 

  

  

The Perdue School of Business is the largest college-level 

center for business education and development in the 

region. The School is accredited by AACSB International, 

the world’s premier business education accreditation 

organization.  The School provides undergraduate and 

graduate academic programs that meet the highest standards 

of business education and provide students with the 

essentials for success in a globally driven environment. 

Curricular and co-curricular programs are designed to 

encourage students to develop and use critical thinking 

skills, demonstrate sound judgment, communicate verbally 

and in writing, hone interpersonal skills, and make rational 

decisions in challenging situations. They also provide 
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students with the ethical and motivational foundations 

underlying service to business, government, and the 

community. The Perdue School is known for its signature 

Applied Business Learning Experience (ABLE) program, 

which links business students with internship opportunities 

to create real-world settings for students to apply their 

academic education. The School’s diverse undergraduate 

and graduate student body is supported by a faculty 

balancing excellence in teaching, an outstanding record of 

scholarship, and service to the University and the 

community. 

 

Each of the Schools contributes significantly to the welfare 

of the campus and the community through its outreach 

programs, centers, and institutes. For example, the Lower 

Shore Child Care Resource Center within the Seidel School 

promotes the professional development and certification of 

child care service providers. The Eastern Shore Regional 

GIS Cooperative, housed in the Henson School, provides 

access to Geographic Information System (GIS) technology, 

data, technical support, and training to the local 

governments of Maryland’s Eastern Shore, the State, and 

other entities seeking geospatial support. Also sponsored by 

the Henson School is the State’s designated laboratory for 

Bacterial Source Tracing (BST), which serves to identify 

the source of coliform bacteria in surface waters within the 

State. Within the Perdue School, the Business, Economic, 

and Community Outreach Network (BEACON) has led the 

coordination of regional area transportation, developed an 

umbrella organization of agencies supporting the growing 

Hispanic population on the Lower Shore, and provides 

quarterly regional business trends analysis. The School’s 

Small Business Development Center offers a variety of 

management and technical assistance programs designed to 

help small business owners establish and expand their 

companies. The Fulton School hosts the Institute for Public 

Affairs and Civic Engagement (PACE), which serves the 

Eastern Shore and students and faculty of Salisbury 

University by enhancing, in a non-partisan way, a more 

informed and responsible citizenry and by promoting ethics 

and good government at the local and State levels. The 

School’s nationally recognized Bosserman Center for 

Conflict Resolution is a dynamic community outreach 

program where students, faculty, and professional staff 

collaborate on service programs and research projects 

located all over the world. 

 

Salisbury University students, faculty, and staff annually 

contribute thousands of volunteer hours in community 

service, and the University hosts a number of service 

learning programs, including AmeriCorps and Habitat for 

Humanity. The Volunteer Center connects students to 

volunteer opportunities on the Eastern Shore. The campus is 

the home of Delmarva Public Radio , two public radio 

stations offering classical music, news, and public affairs 

programming. The University also hosts the Maryland 

Summer Center for the Arts, a residential program for 

middle and high school students offering intensive study in 

the fine and performing arts, an area math competition for 

high school students, and will host the Eastern Shore 

regional Science Olympiad A recent monetary impact study 

indicates that Salisbury University generates over $400 

million annually for the local and regional economy, an 

extraordinary sum that does not include such well-attended 

events as the Sea Gull Century, one of the top 10 bicycle 

rides in the country, and the state-wide respiratory therapy 

conference. 

 

The University will respond to regional and statewide 

educational needs and create specialized programs at the 

undergraduate, masters, and doctoral level as demand 

requires and resources allow. We have identified areas of 

growth and access issues as well as the resources needed to 

accommodate strategic  enrollment growth, particularly in 

high need areas such as teacher education, nursing and 

STEM. Realistic enrollment plans are continually monitored 

and adjusted in response to State enrollment projections yet 

are sensitive to present fiscal, geographic, and physical 

constraints. Foremost, Salisbury University is unswerving in 

its dedication to enhance its reputation for excellence in 

education and student development. Minimum State funding 

thresholds would help to bolster growth and support student 

access through increased need-based scholarship awards 

and, more importantly, would allow the University to do 

what it does best—produce skilled graduates to successfully 

enter Maryland’s workforce and be actively engaged in 

community life.  

 

INSTITUTIONAL OBJECTIVES AND OUTCOMES 

 

Salisbury University is increasingly outcomes oriented and 

reports these measures to internal academic and 

administrative leadership, the State of Maryland’s 

governing branches and agencies, regional and specialized 

accrediting agencies, and other primary stakeholders. The 

Institution is committed to a Strategic Plan and outcomes 

that support the State of Maryland’s objectives for higher 

education as stated in the 2013 Maryland State Plan for 

Postsecondary Education as well as the Managing For 

Results (MFR) process and the University System of 

Maryland (USM) 2020 Strategic Plan, Powering Maryland 

Forward. The University’s most recent Strategic Plan, 

developed through a campus-wide collegial process that 

considered the views and perspectives of students, faculty, 

and staff, was completed in 2014 and reflects the spirit and 

emphasis of the State Plan. Salisbury University’s current 

strategic goals and objectives are: 

 

Goal 1: EDUCATE students for Campus, Career, and Life 

 

Focus Area 1: Academic Programming 

 

1.1 Evaluate entire curriculum, including general 

education and existing majors, to determine whether the 

curriculum continues to meet the demands of the 

contemporary workforce and an increasingly diverse student 

body.  
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1.2 Produce graduates with strong digital citizenship 

skills including digital access, literacy, etiquette, health and 

wellness, and online security. 

1.3  Create Center for Student Academic Engagement. 

1.4 Provide high-quality graduate programs and course 

offerings in formats suitable, convenient and relevant to 

students and faculty and in line with workforce needs.  

1.5 Support a vibrant honors program that becomes 

integral to the entire campus. 

 

 

Focus Area 2:  Recruit and retain a diverse group of 

students 

 
1.6  Implement Enrollment Master Plan 

1.7 Fully support programmatic initiatives for 

retention, including: the CSA and the Writing Center, 

Living Learning Communities, Math Placement initiatives, 

TRIO programs and mid-semester reporting and advising 

initiatives. 

 

Focus Area 3: International Students and Study Abroad 

 

1.8  Create an engaged global learning environment in 

which all students develop international and cross-cultural 

skills and an enhanced global consciousness in order to 

thrive as professionals, citizens and individuals in an 

increasingly interdependent world. 

  

Focus Area 4: Recruit, Support, and Retain Faculty 

 
1.9 Recruit, support and retain high quality teacher-

scholars with the knowledge and skills to direct students in 

the increasingly knowledge-based economy. 

1.10 Grow support for faculty scholarship, research and 

creative activities. 

 

 Focus Area 5: Student Advising Process 

 

1.11 Assess whether the current student advising 

process continues to be effective and implement any 

recommended changes to ensure SU offers the highest 

quality academic advising. 

 

Goal 2:   EMBRACE innovation of the Salisbury 

University Experience 
 

2.1 Construct and open the new Academic Commons 

 

2.2 Create the Office of Innovation in Teaching and 

Learning 

 

2.3 Ensure that innovative programs such as satellite 

campuses maintain the same quality as the home campus. 

 

2.4 Continue to encourage and support an 

entrepreneurial spirit in our faculty, including working with 

fellow System offices and potential partners outside the 

university setting. 

 

Goal 3: FOSTER Community 

 
 3.1 Increase the diversity of students, faculty 

and staff. 

 3.2 Centralize administrative functions related 

to equity and diversity on campus through creating the 

Office of Institutional Equity. 

 3.3 Continue to improve Town/Gown 

relationships. 

 3.4 Incorporate sustainability throughout the 

curriculum and as a core value of the University. 

 3.5 Build upon more SU “traditions” and 

provide opportunities to develop affinity groups so students 

will connect and maintain the connection as alumni. 

 3.6 Continue to develop wellness programs 

for the SU community. 

 3.7 Ensure campus police have adequate 

resources for campus safety. 

 3.8 Develop mechanisms to support student 

identity, inclusiveness, engagement, and success. 

 

Goal 4: PROVIDE Appropriate Programs, Spaces, and 

Resources for All Members of the Campus Community. 

 

Focus Area 1: Financial Resources 

 

 4.1 Seek increases in State appropriations and 

tuition revenue to meet existing needs. 

 4.2 Continue to work with the SU Foundation 

to support the goals and objectives of Salisbury University. 

 4.3 Increase the transparency of budget and 

resource allocation across the university. 

 

Focus Area 2: Recruiting, Retaining and Suporting Staff 

 

 4.4 Continue to recruit, retain and support 

high quality staff across campus. 

 

Focus Area 3: Spaces 

 

 4.5 Develop and implement the next Facilities 

Master Plan, including upgrading of athletic and 

recreational facilities. 

 

Focus Area 4: Information Technology 

 

 4.6 Ensure Information Technology (IT) and 

Web Development Office have sufficient resources to 

support growing technological needs of the campus. 

 4.7 Explore products to move faculty tenure, 

promotion, and reporting process to an online environment. 

 4.8 Move all University documents to 

electronic formats, including academic and non-academic 

forms. 

 Salisbury University is a premier comprehensive 

Maryland public university, offering excellent, affordable 

education in undergraduate liberal arts, sciences, pre-
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professional and professional programs, including education, nursing, social work, and business, and a limited number of applied graduate programs.  Our highest purpose is to empower our students with the knowledge, skills, and core values that contribute to active citizenship, gainful employment, and life-long learning in a democratic society and interdependent world.    

 

 Salisbury University cultivates and sustains a superior 

learning community where students, faculty, and staff are 

viewed as teachers, scholars, and learners, and where a 

commitment to excellence and openness to a broad array of 

ideas and perspectives are central to all aspects of 

University life. Our learning community is student-centered, 

where students are taught by professional educators in small 

classroom settings, where faculty serve as academic 

advisors, and where virtually every student has an 

opportunity to undertake research with a faculty mentor. We 

foster an environment where individuals make choices that 

lead to a more successful development of social, physical, 

occupational, emotional, and intellectual well being.  

 

 The University recruits exceptional and diverse faculty, 

staff, and undergraduate and graduate students from across 

Maryland, the United States, and around the world, 

supporting all members of the University community as 

they work together to achieve institutional goals and vision.  

Believing that learning and service are vital components of 

civic life, Salisbury University actively contributes to the 

local Eastern Shore community and the educational, 

economic, cultural, and social needs of our State and nation.   

Values 

 

 The core values of Salisbury University are 

excellence, student-centeredness, learning, 

community, civic engagement, and diversity.  We 

believe these values must be lived and experienced 

as integral to everyday campus life so that students 

make the connection between what they learn and 

how they live.  The goals and objectives of our 

strategic, academic, facilities, and enrollment 

plans, as well as our fiscal commitments, reflect 

our fundamental values.  In addition to these 

principal values, the University embraces the long-

honored tradition of honesty and mutual regard that 

is and should be a defining characteristic of higher 

education.  The “Salisbury University Promise” is 

a statement of integrity and respect for others to 

which we ask all new students to commit as a way 

of highlighting the University’s values and 

expectations for our students.    

Vision 

 

 Salisbury University, Maryland’s university of national 

distinction, will be acknowledged by its peers as a globally 

oriented, widely recognized comprehensive university for 

excellence in education both in and out of the classroom and 

for its commitment to model programs in civic engagement. 

Undergraduate research, international experiences, and a 

broad range of internships and community outreach 

activities will be the hallmark of the institution, enriching 

the traditional academic curriculum and enabling students to 

connect research to practice and theory to action. Salisbury 

University will grow to meet the education and workforce 

needs of the State by providing nationally distinguished 

undergraduate programs as well as specialized master and 

doctoral programs that uniquely serve the region.  We will 

attract superior students who are academically exceptional 

and who embrace their role as involved citizens.  We will 

empower students for a life of leadership and cultural 

appreciation through their participation in campus artistic 

and athletic activities and in campus clubs and 

organizations.  We will graduate students who are recruited 

by the best employers and graduate schools and who will 

contribute to the economic and social vitality of the State 

and the nation.   

INSTITUTIONAL IDENTITY 

 

 Salisbury University unites highly-qualified and diverse 

faculty, staff, and students to create a learning community 

firmly grounded in a liberal arts education.  The University 

is increasingly internationally oriented and prepares its 

students for careers in a global economy, for graduate 

education, and for meeting the State’s workforce needs.  

Opportunities to study abroad are encouraged to facilitate 

greater student understanding of the differences and 

similarities among peoples of the world.  Diversity among 

campus members, ideas, and perspectives is highly valued 

as the underpinning of an informed education and the basis 

of understanding in an increasingly interdependent world.   

 

 At Salisbury University, particular emphases are placed 

on active learning and the preparation of students for 

engaged citizenship with the ability to pursue personal and 

professional education throughout their lives.  The 

University’s Thomas E. Bellavance Honors Program offers 

an academically enriched schedule of classes enhanced by 

many cultural events and activities for talented and high-

achieving students. As a vital resource and economic 

engine, the University promotes and supports applied 

research, targeted outreach programs, K-16 partnerships, 

wide-ranging cultural events that are open to the 

community, nationally competitive Division III athletics, 

and the active engagement of faculty, staff, and students in 

all aspects of community life.   

 

 As a predominantly undergraduate institution, Salisbury 

University offers degree programs in the liberal arts, science 

and technology, nursing and health sciences, teacher 

education, professional studies, business, and information 

systems.  Graduate programs are chiefly applied, with 

degrees offered in business, nursing, education, English, 

applied health physiology, social work, and history with an 

emphasis on Chesapeake studies.  In response to regional 

and statewide workforce needs, the University explores the 

potential for new programs or partnerships with other 

institutions and examines community demands for new or 

expanded undergraduate programs as well as targeted 

masters and doctoral programs in such areas as K-12 

curriculum design and conflict resolution..  Academic 

programs are offered primarily on our 145-acre campus, 
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which is highly praised for its attractive open spaces, easy pedestrian circulation, and numerous outdoor sculptures.  The campus is a designated arboretum for the scientific study and public display of various species of woody and herbaceous plants.  

 

 Founded in 1925 as a college for the preparation of 

teachers, Salisbury University today attracts the majority of 

its students to the Lower Eastern Shore from the Maryland 

counties west of the Chesapeake Bay and Baltimore City as 

well as from other states and nations.  Salisbury University 

serves and supports the Eastern Shore, its communities, and 

its heritage, as demonstrated by its commitment to the 

University’s Ward Museum of Wildfowl Art, the most 

comprehensive collection of wildfowl carving in the world, 

and the Nabb Research Center for Delmarva History & 

Culture, an outreach center dedicated to collecting, 

preserving, and providing access to records and artifacts that 

illustrate the rich historical and cultural heritage of the 

greater Delmarva region. The institution’s many outreach 

groups support the people and businesses of our home 

community while providing service learning opportunities 

for our students, faculty, and staff.   

 

 Salisbury University is the cultural center for the region, 

providing numerous programmatic offerings of cultural 

affairs, theatre, music, dance, and art exhibitions that are 

enjoyed annually by thousands of campus and community 

members.  At the same time, the University recognizes that 

its appeal and service, both now and in the future, are to a 

broad and diverse student population.  In recent years, the 

University has achieved both State and national distinction 

among its peers and has been acknowledged as one of the 

best public universities in its class. This reputation extends 

into all areas of campus life, including our Division III 

athletics program that affirms academics as the highest 

priority in the life of student-athletes yet, year-in and year-

out, fields nationally competitive teams and athletes who 

consistently rank among the best, athletically and 

academically, in the country. 

 

 A major presidential initiative focuses on the relationship 

between the University and its community neighbors and 

partners in order to strengthen and invigorate town/gown 

synergies.  Salisbury University also collaborates with the 

University of Maryland Eastern Shore, a Historically Black 

University located in neighboring Somerset County.  This 

relationship broadens diversity, permits the sharing of 

resources, and allows for joint educational programming.  

Additionally, Salisbury University affiliates with the 

University of Maryland College Park, Old Dominion 

University, and Widener University in dual-degree 

physics/engineering programs.  

 

 The University is a stakeholder in the Eastern Shore 

Higher Education Center (ESHEC) at Wye Mills, with the 

authority to offer baccalaureate and master’s degrees at that 

location. In this venture, Salisbury University partners with 

Chesapeake College, Cecil Community College, the 

University of Maryland Eastern Shore, Washington College, 

and Wor-Wic Community College.  The focus of this broad 

partnership is to ensure that regional educational needs are 

met by regional institutions through articulated and 

collaborative programs, distance education, and other 

opportunities.   

 

 Believing that a diverse community of individuals and 

ideas greatly enriches the campus learning environment and 

is critical to preparing students for life in a global society, 

Salisbury University makes a conscious effort to promote 

diversity on campus and supports activities that bring 

awareness and understanding of different cultures and 

groups. The University created both the Office of Diversity 

and the Office of Multi-Ethnic Student Services to develop 

programs and opportunities to increase the diversity of 

faculty, staff, and students and ensure a welcoming and 

open campus environment.  Its highly-committed and 

diverse faculty and staff work together to generate a robust 

learning environment that emphasizes the sense of 

community and excellence that are at the core of University 

initiatives.  

INSTITUTIONAL CAPABILITIES 

 

 The University has worked diligently to enhance the high 

quality of academic programming even in times of State 

fiscal constraints and without undue burden on our students 

and their families. Ever watchful to meet the high standards 

expected by our students, faculty, and other stakeholders, 

the institution has planned prudently for future enrollment 

growth and facility improvement and expansion.  

Increasingly, we look to our Alumni Association and 

Salisbury University Foundation Board to assist the 

University in raising the necessary resources to ensure 

adequate scholarships for our students, development support 

for our faculty, and capital funds to support new buildings 

and renovations, such as our new and much anticipated 

Teacher Education and Technology Center.   

 

 High on our list of capital needs is a new library. While 

our Blackwell Library is challenged by the limitations of a 

current facility built nearly half a century ago, the 

administration and faculty have strongly endorsed the 

construction of a new library that will befit the quality of 

education, programs, and students that make up the 

Salisbury University of today.  A high priority in the 

Facilities Master Plan, a future library will be a hub for 

academic discussion and discovery and will blend space for 

public events, community outreach, quiet study, research 

assistance, specialized materials and local archives, and the 

creation of digital publications. Salisbury University is also 

planning for other academic buildings to meet current and 

future enrollment growth. 

 

 Salisbury University will thrive as a premier 

comprehensive public institution that is recognized as a 

model by regional and national peers.  Learning is at the 

heart of University life, and teaching effectiveness is a 

principal criterion in faculty recruitment, promotion, tenure, 

and merit decisions.  Our annual survey of extra-

institutional activity confirms the high productivity of our 

current faculty in terms of numerous publications and 
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creative endeavors, hundreds of undergraduate research projects, and thousands of public service days.  With its strong commitment to active learning, the University will pursue outstanding faculty and staff who encourage and support student participation in internships, international experiences, research, service learning, and leadership opportunities.  Salisbury University’s recently-launched Presidential Citizen Scholar program has earned praise for actively preparing and encouraging students to be responsible and contributing members of their local and national community, while the University’s Scarborough Student Leadership Center is acknowledged as one of the first free-standing buildings in the nation dedicated to the leadership development of members of our social and honorary societies and other student groups.  These activities are vital components of the college learning experience and the preparation for engaged citizenship.   

 

 Research, scholarship, and creative activity remain 

fundamental to University life and are integral to both 

teaching and learning.  Faculty, who are teacher/scholars 

engaged in both pure and applied research, are encouraged 

and supported for including students in research, 

scholarship, and creative endeavors.   Many of their students 

present findings at the University’s annual research 

conference, and some present at professional meetings 

within their discipline. The University is honored to be 

selected for a second time by the National Conferences on 

Undergraduate Research (NCUR) to host its 2008 national 

student convention, where over 5,000 students from across 

the country will join together to share their undergraduate 

research scholarship and creative activity.  In light of the 

rich and diverse ecosystem of the Eastern Shore, the 

University’s research emphases on environmental health, 

environmental sciences, and biology are particularly 

meaningful.  Moreover, applied research in many 

disciplines contributes significantly to the solution of 

community problems.  

 

 Salisbury University faculty have a tradition of service to 

the campus.  Every full-time student is assigned a faculty 

advisor, and our freshman orientation program includes a 

summer reading program, initiated by our faculty, which is 

designed to introduce students to the academic life of the 

campus before they arrive.  Such efforts contribute 

enormously to the outstanding four-, five-, and six-year 

graduation rates that Salisbury University students have 

achieved.   Moreover, faculty, students, and staff actively 

participate in the University’s shared governance system. 

 

 As a comprehensive institution with four endowed 

schools, Salisbury University assumes a critical role in 

responding to the educational, economic, cultural, and 

social needs of the region.   

 

 The Seidel School of Education and 

Professional Studies is dynamically engaged in 

every aspect of K-12 education in the region and 

seeks new and creative ways to address local and 

State educational needs. The School is home to 

several nationally accredited undergraduate and 

graduate programs in teacher preparation, social 

work, and athletic training.  The recently approved 

Master of Social Work program is the second of its 

kind in the State of Maryland and the only such 

program on the Eastern Shore. The Seidel School 

has partnered with local school districts to create 

over 30 Professional Development Schools and has 

developed the Academy for Leadership in 

Education to meet the educational needs of future 

school principals and administrators.  Faculty 

members in all three Seidel departments work 

closely with community and local school personnel 

to prepare teachers, social workers, and health, 

physical education and human performance 

professionals. 

 

 The Fulton School of Liberal Arts, with 10 

departments spanning the arts, humanities, and 

social sciences, is the largest and most 

programmatically varied of SU’s four schools, 

providing courses and curricula central to the 

mission of the University that foster critical 

thinking and effective and coherent writing and 

speaking.  The School’s faculty combine classroom 

excellence with scholarly productivity, publishing 

in one recent year alone nine books and over 100 

articles.  Two Fulton faculty were named USM 

Elkins Fellows for two consecutive years.  The 

School strongly encourages students to conduct 

faculty-mentored research, to display their artistic 

talents in the Bobbi Biron Theatre Program, 

Salisbury Symphony, SU Dance Company, and 

Senior Art Show, among other campus venues, and 

to gain real-world experience through internships. 

Recently, the Fulton School has made its curricula 

more rigorous and relevant.  For example, modern 

languages requires study abroad; political science 

now coordinates an interdisciplinary major in 

international studies; sociology has added a major 

in conflict resolution; and English has established 

undergraduate and graduate degree programs in 

English for Speakers of Other Languages (ESOL).  

 

 The Henson School of Science and Technology 

provides students with the knowledge and skills 

needed to become professionals within their 

disciplines and to be informed citizens on issues of 

science and technology.  The School utilizes a 

variety of resources including inter-departmental 

and inter-institutional collaborations, as well as 

industrially sponsored or community-based 

experiential learning.  The extensive laboratory 

facilities and equipment of the new Henson 

Science Hall permit state-of-the-art teaching and 

applied research opportunities for students and 

faculty.  Recent renovations in Devilbiss Hall 

provide quality space for our departments of 

nursing and health sciences at a time of great 

demand for these graduates.  The Henson School’s 

nursing program is one of the highest producers of 

nurses in the State, and the expansion in our 

respiratory therapy program has led to a unique 

collaboration between that department and the 

Peninsula Regional Medical Center in Salisbury.  

Additionally, the School participates in activities 

with the Mid-Atlantic Institute for Space 

Technology (MIST) and is a leader in advancing 

the science and mathematics readiness of Lower 

Eastern Shore middle and high school students for 

college.  
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 The Perdue School of Business is the largest college-level center for business education and development in the region and the only accredited business program on Maryland’s Eastern Shore and the Delmarva Peninsula.  Both the baccalaureate and master’s programs are accredited by AACSB International, the world’s premier business education accreditation organization.   The School provides academic programs that meet the highest standards of business education and provide students with the essentials for success in a globally-driven environment.  Curricular and co-curricular programs are designed to encourage students to think clearly, demonstrate sound judgment, communicate verbally and in writing, develop interpersonal skills, and make rational decisions in challenging situations. They also provide students with the ethical and motivational foundations underlying service to business, government, and the community.  The Perdue School is known for its signature Applied Business Learning Experience (ABLE) program, which links business students with internship opportunities to create real-world settings for students to apply their academic education.  The School’s diverse undergraduate and graduate student body is supported by a faculty with excellent academic qualifications and an outstanding record of scholarship.  The faculty’s top priority is teaching.  

 

 Each of the Schools contributes significantly to the 

welfare of the campus and the community through its 

outreach programs, centers, and institutes.  For example, the 

Lower Shore Child Care Resource Center within the Seidel 

School promotes the professional development and 

certification of child care service providers.  The Eastern 

Shore Regional GIS Cooperative, housed in the Henson 

School, provides access to geographic information system 

(GIS) technology, data, technical support, and training to 

the local governments of Maryland’s Eastern Shore. Also 

sponsored by the Henson School is the State’s designated 

laboratory for Bacterial Source Tracing (BST), which serves 

to identify the source of coliform bacteria in surface waters 

within the State.  Within the Perdue School, the Business, 

Economic, and Community Outreach Network (BEACON) 

has led the coordination of regional area transportation, 

developed an umbrella organization of agencies supporting 

the growing Hispanic population on the Lower Shore, and 

provides quarterly regional business trends analysis. The 

School’s Small Business Development Center offers a 

variety of management and technical assistance programs 

designed to help small business owners establish and 

expand their companies.  The Fulton School hosts the 

Institute for Public Affairs and Civic Engagement (PACE), 

which serves the Eastern Shore and students and faculty of 

Salisbury University by enhancing, in a non-partisan way, a 

more informed and responsible citizenry and by promoting 

ethics and good government at the local and state levels.  

The School’s nationally recognized Center for Conflict 

Resolution is a dynamic community outreach program 

where students, faculty, and professional staff collaborate 

on service programs and research projects located all over 

the world. 

 

 Salisbury University students, faculty, and staff annually 

contribute thousands of volunteer hours in community 

service, and the University hosts a number of service 

learning programs, including AmeriCorps, Habitat for 

Humanity, and Shore CAN—the local citizens’ action  

network.  The campus is the home of Public Radio 

Delmarva, two public radio stations offering classical 

music, news, and public affairs programming, and PAC 14, 

a public, educational, and government access television 

channel serving the Wicomico County area.  The University 

also hosts the Maryland Summer Center for the Arts, a 

residential program for middle and high school students 

offering intensive study in the fine and performing arts, and 

is a college partner in the Somerset County GEAR UP 

program, “Excelling in Math and Science.”  A recent 

monetary impact study indicates that Salisbury University 

generates over $300 million annually for the local and 

regional economy, an extraordinary sum that does not 

include such well-attended events as the Sea Gull Century, 

one of the top 10 bicycle rides in the country, and the state-

wide respiratory therapy conference. 

 

 The University will respond to regional and statewide 

educational needs and create specialized programs at the 

undergraduate, masters, and doctoral level as demand 

requires and resources allow.  The institution has grown by 

15% over the past five years and is prepared to grow more.  

Additionally, we have identified areas of growth and access 

issues as well as the resources needed to accommodate 

increased enrollment, particularly in high need areas such as 

teacher education.  Realistic enrollment plans are 

continually monitored and adjusted in response to State 

enrollment projections yet are sensitive to present fiscal, 

geographic, and physical constraints.  Foremost, Salisbury 

University is unswerving in its dedication to enhance its 

reputation for excellence in education and student 

development.  Minimum State funding thresholds would 

help to bolster growth and support student access through 

increased need-based scholarship awards and, more 

importantly, would allow the University to do what it does 

best—produce skilled graduates to successfully enter 

Maryland’s workforce and be actively engaged in 

community life.  

INSTITUTIONAL OBJECTIVES AND OUTCOMES 

 

 Salisbury University is increasingly outcomes-oriented 

and reports these measures to internal academic and 

administrative leadership, the State of Maryland’s 

governing branches and agencies, regional and specialized 

accrediting agencies, and other primary stakeholders.  The 

institution is committed to a strategic plan and outcomes 

that support the State of Maryland’s objectives for higher 

education as stated in the 2004 Maryland State Plan for 

Postsecondary Education as well as the Managing For 

Results (MFR) process and the USM Strategic Plan.  The 

University’s most recent strategic plan, developed through a 

campus-wide collegial process that considered the views 

and perspectives of students, faculty, and staff, was 

completed in 2004 and reflects the spirit and emphasis of  
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the State Plan.  Salisbury University’s current strategic goals and objectives are: 

  
Goal I: The University will enhance an academic and 

learning environment that promotes intellectual 

growth and success. 

 

A. Advance academic excellence as the defining 

attribute of all academic programs and student 

learning. 

B. Enhance General Education as the necessary 

foundational experience for students.  

C. Offer each student opportunities for 

experiential learning, including but not limited 

to: service learning; civic engagement; 

volunteering; internships; student research; 

study abroad; and community outreach 

activities. 

D. Provide resources, including a new facility and 

an enhanced operating budget, to make the 

library a focal point of learning, scholarship, 

interaction, and invention among students, 

faculty, and staff.   

E. Ensure resources support and strengthen 

current academic programs, while exploring 

opportunities to offer new graduate and 

undergraduate programs. 

F. Promote student technology fluency, as well as 

relevant faculty and staff development, in the 

use of technology in teaching and services.  

1. Provide effective and reliable 

classroom and computer lab 

technology and campus 

telecommunications infrastructure. 

G. Recruit and retain highly qualified faculty and 

staff. 

1. Develop and implement workload 

standards that are comparable to 

institutional peers. 

2. Develop and implement 

mechanisms for enhancing faculty 

and staff rewards and support. 

3. Strengthen available resources for 

scholarship, research, sabbatical 

leaves, professional activities, and 

other faculty development 

opportunities. 

4. Commit to having the vast majority 

of instructional staff consist of 

tenured and tenure-track faculty, 

and strive to provide healthcare, 

pension, and other benefits to all 

full-time faculty and staff. 

5. Improve faculty and staff salaries 

and benefits to levels that are 

comparable to AAUP (for faculty) 

and CUPA (for staff) peers. 

 

Goal II:  The University will advance a student 

centered environment. 

 
A. Increase the level of funding for need- and 

merit-based undergraduate and graduate 

scholarships.  

B. Develop “Student Academic Enrichment 

Centers” to assist the academic achievement 

of students of all abilities. 

C. Improve the high quality of advising, 

individualized for undergraduates and 

graduates. 

1. Establish faculty/advisee ratios at 

levels consistent with BOR 

policies and school guidelines. 

2. Ensure that a full-time advising 

coordinator is on staff in all 

schools.  

D. Elevate student access to campus services 

and activities. 

1. Improve recreational, wellness, 

and fitness services, programs, 

and facilities.  

2. Examine and implement 

alternative scheduling options 

and support services to meet the 

needs of our students. 

E. Sustain quality theatre, leadership, Division 

III athletics, and other extracurricular 

programming while affirming academics as 

the highest priority in the lives of students. 

F. Provide classrooms and other settings that 

foster effective faculty-student connections 

and engaged, interactive student learning, 

and strengthen student and faculty 

exchanges.  

G. Develop and implement a more 

comprehensive orientation program for 

freshman and transfer students that 

improves academic, personal, and 

intercultural transitions and deepens their 

connections with their peers and the 

University. 

 

Goal III: The University will foster inclusiveness as well 

as cultural and intellectual pluralism. 

 

A. Provide multicultural and sensitivity 

education and activities for the campus 

community.  

B. Examine and align the weight of the current, 

multiple admissions factors, particularly 

standardized tests, in line with institutional 

priorities and values. 

C. Foster the growth of a more diverse student 

and employee population.  
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D. Enhance and create support programs to increase the retention and graduation rates of those identified student groups whose retention and graduation rates are below those of other groups. 

E. Expand academic and social practices/support 

for the integration of international students 

into Salisbury University and the local 

community. 

F. Enhance University linkages to immigrant 

communities. 

G. Promote international educational 

opportunities as a means of broadening life 

experience and cross-cultural understanding 

for students and faculty. 

H. Enhance multiculturalism throughout the 

curriculum. 

I. Work cooperatively with K-12 institutions and 

community colleges to enhance the success of 

underrepresented groups. 

 

Goal IV: The University will utilize strategic 

collaborations and targeted community 

outreach to benefit the University, Maryland, 

and the region. 

 

A. Align Salisbury University strategic 

collaborations and targeted community 

outreach activities with institutional priorities.  

B. Enhance the University’s ability to respond to 

the region’s business, economic, community, 

and workforce development needs through its 

academic and extra-curricular activities.  

C. Develop and implement an effective, efficient, 

integrated, comprehensive University 

marketing plan. 

D. Encourage and support the development of 

grant and sponsored research projects and 

programs that support the University’s 

mission.  

E. Encourage and support the development of 

non-credit programs as self-supporting 

revenue generating sources. 

F. Recognize and reward students, faculty, and 

staff involved in University strategic 

collaborations and targeted community 

outreach. 

G. Establish and enhance collaborations with the 

private sector, schools, community,  govern-

ment, and non-government organizations. 

Enhance private and public fundraising for 

projects and programs that support the 

academic objectives, capital initiatives, and 

other priorities identified in the Facilities 

Master Plan, with particular attention to 

funding a new library facility. 
 

Approved by Board Of Regents on 12/9/056/27/2014__________ 

Approved  by MHEC on 2/15/06___________

{University Administration} 
 

 The president of the university, as its chief executive 

officer, is responsible for the administration and supervision 

of the institution.  As a part of this overall administrative 

and supervisory responsibility, the president makes all 

administrative appointments at the university.  

Administrative positions at the university are twelve month 

appointments unless otherwise specified. 

 

 The design for administration leadership developed by the 

president of Salisbury University is depicted in the 

president’s organizational chart that is available upon 

request in the President’s Office. 

 

 The organizational chart shows the distribution of 

university leadership to a provost and senior vice president 

for academic affairs and vice presidents of administration 

and finance, student affairs, and university advancement and 

each with responsibility for the administration and 

supervision of a major aspect of the university's operation.  

Provost and vice presidents are assisted by administrators of 

specific campus units.  The organizational design  shows 

formal authority flowing in a direct line from the president 

to the provost and the vice presidents, and from the provost 

and the vice presidents to administrators in the components 

for which the provost or the vice presidents have 

responsibility.  In addition to a hierarchical structure of 

authority, Academic Affairs’ organizational chart shows 

that direct, cross cooperation between the units which 

comprise Academic Affairs and Administration is expected 

because of the shared responsibility of these units for 

students' experiences at the university. 

 

{Administration of the Academic Program}  

 
 The academic program at Salisbury University is 

administered by the provost and senior vice president for 

academic affairs who has responsibility for development of 

the overall curriculum and management of the fiscal 

resources and faculty that support and implement the 

program.  The provost delegates responsibility for 

administering the academic program to the deans of the 

schools of the university who are in turn assisted in 

operationalizing the academic program by the department 

chairs of the schools.  The structure of the provost's 

responsibility for the academic program is depicted in the 

Academic Affairs’ organizational chart that is available 

upon request in the Provost Office. 

 

 Deans' responsibilities include personnel and resource 

management, curriculum development and general 

administration.  Deans implement these responsibilities 

cooperatively with department chairs and determine in 

consultation with them the specific activities that they will 

carry out as part of the day to day operation of the academic 

program.  Complete and detailed descriptions of the roles 

and responsibilities department chairs may be found in 

Chapter 2 of this handbook. 
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 {Governance} 
 

Faculty Senate 

 
 The most current Bylaws of the Salisbury University 

Faculty Senate are found on the web at: 

 http://www.salisbury.edu/campusgov/facsenate/06-

07/bylaws.html. 

 

http://www.salisbury.edu/campusgov/facsenate/06-07/bylaws.html
http://www.salisbury.edu/campusgov/facsenate/06-07/bylaws.html
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University ForumConsortium 

 

 The most current Bylaws of the Salisbury University 

Forum are found on the web at: 

www.salisbury.edu/campusgov/bylaws.htm. 

 

 

Process for Academic Issues at Salisbury University  
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