
NOTE: Minutes were missing for this meeting, so the following is pieced together from notes 

and other documents - Stephen Ford, VP Faculty Senate 

 

Tuesday, November 10, 2015, 3:30 pm 

Holloway Hall 119 

Attendance: 12/19 Senators 

1. Approval of Minutes from the Faculty Senate General Education Meeting of October 13, 

2015 – not approved, no Quorum 

2. Announcements from the Senate Vice President (President Mullins is out of the country 

checking up on his students) 

a. Recent voting results  

i. Welcome Dr. Chrys Egan who was elected to the at-large Perdue senate 

seat for the remainder of the year. 

ii. James Forte was elected to the at-large APC seat for the remainder of the 

year. 

iii. Both bylaw amendments for the Committee on Promotions resoundingly 

passed: 

1. Membership: 7 tenured faculty at the associate professor level or 

above 

2. Provisions shall be made… to replace members who recuse 

themselves from discussion of individual candidates (required for 

those within the same department) 

b. Provost Allen invited a group of SU faculty to meet with Dr. Carol Long (SUNY 

Geneseo Provost), Chair of our Middle States Review Team  

i. Preliminary visit by team chair, to get to know SU better and identify 

areas for the team to focus; team arrives @ MAR 2016 

ii. Spoke at great length about our Gen Ed effort, about faculty workload 

(differences between USM institutions in how workload is determined) 

and inequitable funding across USM institutions 

3. Old Business - None 

4. New Business  

a. General Education minutes question – password protect? 

b. General Education Surveys Data Report (Dr. James King) 

 

Email exchange after the meeting: 

-----Original Message----- 
From: Stephen Ford  
Sent: Thursday, November 12, 2015 11:10 AM 
To: Kurt Ludwick <KELUDWICK@salisbury.edu>; Darrell Mullins <DGMULLINS@salisbury.edu> 



Cc: Mark deSocio <MXDESOCIO@salisbury.edu> 
Subject: RE:  
 
My apology Kurt, you are right with the Gen Ed minutes. Before the meeting, James emailed me saying, 
”I think they should be available to everyone when placed on the website" when asked if the minutes 
should be password protected, but during the meeting he changed his mind, which is certainly his 
prerogative.  
 
Stephen 
 
-----Original Message----- 
From: Kurt Ludwick  
Sent: Thursday, November 12, 2015 10:38 AM 
To: Stephen Ford <SAFORD@salisbury.edu>; Darrell Mullins <DGMULLINS@salisbury.edu> 
Cc: Mark deSocio <MXDESOCIO@salisbury.edu> 
Subject: RE:  
 
Hi Stephen, 
One detail I'm not sure I agree with - my understanding of the general consensus was that we would 
password-protect the Gen Ed meeting minutes (not just the working documents); this would be 
different from how we handle the regular Senate meeting minutes. I may have misunderstood 
something, but that's the direction I thought we were going.  
 
Also, it's not entirely clear to me that the Senate necessarily needs to vote on this. (I may be wrong?) For 
the Gen Ed documents, it makes sense to me to let James King determine the audience, and he was on 
board with password-protecting everything during these preliminary discussions.  
 
-----Original Message----- 
From: Stephen Ford  
Sent: Thursday, November 12, 2015 9:08 AM 
To: Darrell Mullins 
Cc: Kurt Ludwick; Mark deSocio 
Subject: RE:  
 
Welcome back Darrell, I hope your trip was enjoyable and that you've fully re-adjusted.  
 
As far as potential agenda items: We were one short of a quorum at the Gen Ed meeting Tuesday, so we 
were not able to approve the October 13 Gen Ed minutes, although there were no corrections or 
changes suggested, and we were not able to vote regarding whether to password-protect the Gen Ed 
minutes on the website. I believe we did tentatively decide to treat them as we treat Faculty Senate 
minutes and working documents - is this correct Kurt? One suggestion (by Kurt, no less) I will mention is 
to add a disclaimer at the top of each minutes that these are discussion and that nothing has been 
decided by faculty yet as far as a Gen Ed course of action - but there was dissent about this too. 
 
During the Gen Ed discussion, one suggestion by Stephen Habay that seemed to resonate in a very 
positive way is the idea of creating a new faculty Senate committee for General Education. There was 
discussion as to representation on such a committee and what they would be charged to do and that 
the committee would in no way replace Gen Ed functions happening within departments, schools, etc. 

mailto:SAFORD@salisbury.edu
mailto:DGMULLINS@salisbury.edu
mailto:MXDESOCIO@salisbury.edu


Some notes I took down (and hope are correct) are that the committee might determine if Gen Ed 
program principles and learning objectives are being met, that it is about seeing the big picture 
regarding Gen Ed on our campus (not currently done) and that such a committee would in no way be 
about telling instructors what to do. Also, there can be ex-officio members, such as someone from UARA 
for an assessment connection. Kurt and Mark, please chime in if I missed anything or got something 
wrong. 
 
Stephen 
 
-----Original Message----- 
From: Darrell Mullins  
Sent: Wednesday, November 11, 2015 5:05 PM 
 
Colleagues 
 
Sorry for the short notice but I've been out of the country until just now.  If you have any agenda items 
for our upcoming Senate meeting on Tuesday, November 17, please send me the information and any 
relevant documents by 5 pm tomorrow, Friday, November 13. 
 
Thanks 
Darrell 
 
Darrell Mullins, Ph.D. 
Associate Professor of Communication Arts Salisbury University 

 


