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DEDICATION 

Leadership Oak 
It is said that a single oak tree can shelter and nourish many species—squirrels, chipmunks, deer, 
bears, 147 species of birds, and 814 species of butterflies, moths, and other insects—an excellent 
example of stewardship, sustainability, and community support. Each tree produces up to 10,000 
acorns per year, helping these species flourish and planting seeds for the future, much like a good 
teacher. Standing at the entrance to the Hood College Library and Learning Commons, one 
stately oak is passed by every student entering the building for doctoral studies and serves as a 
symbol of dignity, pride, faithfulness, strength, generosity, and endurance. For these qualities, 
the Hood College Doctoral Program proudly names this eastern red oak the “Leadership Oak” 
and dedicates it in loving tribute to Dr. Kathleen C. Bands. 
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ABSTRACT 

Dr. Kathleen Bands has impacted scholar-practitioners in transformative ways throughout her 

tenure as the director of Hood College’s Doctoral Program in Organizational Leadership. She  

has served leaders to facilitate their work as being mindful leaders who transform communities. 

Currens (DOL 2020) writes, “Servant leaders are attentive to the concerns of the followers, 

empathizing with them and nurturing them. These leaders put followers first, empower them,  

and help them develop their full capacities. Servant leaders serve for the greater good of the 

organization, community, and society.” Kathleen Bands embodies this essence of being a  

servant leader. 

To explore what Dr. Bands has done to influence leaders and embody servant leadership, this 

dissertation examines the multifaceted responses to the research question, “How has Dr. 

Kathleen Bands built leaders and transformed communities?” An overview of Dr. Bands’ career 

and professional contributions is presented in Chapter 1, followed by a review of literature from 

the Hood College archives documenting her achievements. Next, several of the methods she 

developed and implemented to build leadership capacity in scholar-practitioners are outlined in 

Chapter 3. The findings in Chapter 4 demonstrate how Dr. Bands has influenced cohort after 

cohort in developing their capacity to be mindful leaders who critically examine and improve 

themselves, their organizations, and their communities. As each doctoral student, candidate, and 

graduate indicates, her work as a servant leader has left an indelible impression. As each faculty 

member writes, she challenged them to stretch the competencies within their wheelhouse and to 

bring the practical implications of theory into the classroom. Finally, in Chapter 5, the academic 

conclusions of the program are represented by the dissertations completed and doctorates earned 

to date. 
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Greenleaf (2002) writes, “All that is needed to rebuild community as a viable life form for large 

numbers of people is for enough servant-leaders to show the way, not by mass movements, but 

by each servant-leader demonstrating his or her unlimited liability for a quite specific 

community-related group” (p. 53). This dissertation celebrates the profound impact Dr. Kathleen 

Bands has had as a servant leader on all the people involved in the Hood College Doctoral 

Program in Organizational Leadership. We have been transformed by embarking on the journey 

she envisioned, launched, chartered, and championed. 
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CHAPTER 1: INTRODUCTION 

On October 2, 1984, Dr. Martha E. Church, president of Hood College, issued a press 

release announcing the appointment of four new faculty members. The first new member 

mentioned in the release was Kathleen C. Bands, who was to become assistant professor of home 

economics. Kathleen came to Hood College with a master’s degree in education, earned at the 

University of North Carolina, and eight year of teaching experience at three institutions of higher 

learning. Within five years, she was to earn her doctorate in curriculum and instruction from the 

University of Maryland and would, over the course of her 37-year tenure at Hood, set high 

standards for excellence in teaching and leadership. 

This chapter presents an overview of the contributions made by Kathleen C. Bands 

through her many roles at Hood College, with emphasis on her role in developing Hood’s 

Doctoral Program in Organizational Leadership, through her life lived as a true servant leader. 

The chapter begins with Dr. Church’s press release, followed by Kathleen’s history as told 

through her curriculum vitae, which traces her remarkable career journey. This CV records 

Kathleen's many contributions to the college and the higher education community of practice, 

and illustrates the legacy she leaves as she prepares to retire. Kathleen’s CV is followed by a 

selection of her favorite quotations—those she included in class agendas and syllabi and those 

she often shared with students in lectures and in conversation. The chapter then concludes with a 

Photo Gallery No. 1, noting special moments from Kathleen's Hood College career. 
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KATHLEEN C. BANDS 

Hood College 

401 Rosemont Avenue, Frederick, Maryland 

 

EDUCATION 

University of Maryland, College Park, Maryland 

Doctor of Philosophy, Curriculum and Instruction, 1989 

University of North Carolina, Greensboro, North Carolina 

Master of Education, 1976 

University of North Carolina, Greensboro, North Carolina 

Bachelor of Science, 1974  

PROFESSIONAL EXPERIENCE 

Hood College, Frederick, Maryland  

• Program Director, Doctoral Program in Organizational Leadership, 
January 2016–present 

• Professor and Director, Center for Teaching and Learning, November 2013–
2017 

• Vice President for Enrollment Management for Undergraduate and Graduate 
Programs, November 2008–October 2013 

• Dean, Graduate School, February 2008–November 2008 
• Associate Dean, Graduate School, August 2006–February 2008 
• NCATE Coordinator, Education Department, 2004–2006 
• Professor, Education Department, 2004  
• Associate Professor, Education Department, 1998–2004 
• Interim Administrative Appointments: 

Special Assistant to the Interim President, Program Development, 1999–2000 
Human Resources, 1996–1997 
Career Center, 1997–1998 

• Chairperson, Department of Retailing, Nutrition and Interior Design, 1990–1996 
• Associate Professor, Retailing, 1992–1996 
• Assistant Professor, Home Economics Department, 1984–1992 

 

University of South Carolina, Columbia, South Carolina 
 Instructor, College of Applied Professional Sciences, 1981–1984 

James Madison University, Harrisonburg, Virginia 
 Instructor, Department of Home Economics, 1977–1981 

Meredith College, Raleigh, North Carolina 
 Instructor, Department of Home Economics, 1976–1977  
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GRANTS – Recent Awards 

Civic Engagement and Community Partnerships, MD DC Campus Compact, grant award, 
Spring, 2015 
 Program Director, Grant Award: $2,000.00 

Service Learning and Civic Engagement, Professional Development Program, MD DC Campus 
Compact, grant award, Provide Professional Development Program for Faculty, 
Spring 2014 
 Program Director, Grant Award: $2,000.00 

Improving Teacher Quality (ITQ) State Grant – Creating an IHE/PDS Collaborative to Increase 
Pre-service and In-service Teachers’ Knowledge and Student Learning in Reading and Math 
 Project Director, Grant Award: $85,000, April 2004–December 2005 

Preparing Tomorrows Teachers to use Technology (PT3) Grant – Strengthening Secondary 
Certification Students’ Technology Preparation 
 Project Director, Grant Award: $50,000, September 2004–May 2006 

Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) 
Grant – GEAR UP Regional Collaborative: A Model for Enhancing Student Achievement 
 Project Director, Grant Award: $50,000, 2003–2004, Year III competitive grant award 

Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP)  
Grant – GEAR UP Collaborative: A Model for College, Career and Content Connections 
 Project Director, Grant Award: $60,000, 2002–2003, Year II competitive grant award 

Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) 
Grant – GEAR UP Collaborative: College Career and Content Connections, 
 Project Director, Grant Award: $60,000, 2001–2002, Year I grant award 

Standards-based Teacher Education Project (STEP) Initiative Grant – Strengthening 
Teacher Preparation Programs – A Collaborative Approach 
 Senior Project Director, Grant Award: $44,000, 1999–2002 

Statewide Leadership Academy, Maryland State Department of Education (MSDE) 
Division of Career, Technology and Adult Learning (DCTAL), Carl Perkins Federal Grant Project 
 Project Co-Director, 2001–1996 

 Grant Award: $65,000 (2000–2001) 
 Grant Award: $58,000 (1999–2000) 
 Grant Award: $74,042 (1998–1999) 
 Grant Award: $43,000 (1998–1998) 
 Grant Award: $38,000 (1996–1997) 

School-to-Careers Grant, Hood College Employer Incentive Fund Grant, 
 Training Project Administrator, Training Contract Award: $64,000, 2000–1997 
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PAPERS AND PRESENTATIONS 

National, Regional, and State Professional Association Presentations 

 Teaching and Learning with Technology: How a Small Liberal Arts College 
 Increased Technology Use. National Teaching Professor Conference. Presentation, 

June 5, 2016. Washington, D.C. 

Is a Doctoral Program in Your Future? Frederick County Public Schools (FCPS) 
Educational Symposium. Presentation about Hood College doctoral program, 
October 21, 2016, Frederick, Maryland.  

 Planning Professional Development Activities for an Ever-Busier Faculty. Keynote  
presentation, Shippensburg University Faculty Development Symposium, June 2, 2015, 
Shippensburg, Pennsylvania. 

Emotional Intelligence. Society for Human Resource Professionals (SHRM) Annual 
Meeting, Hood College, September 2008, Frederick, Maryland.  

Leadership Skills: A Journey to Enhance Self-determination with Secondary Students. 
Valerie Sharpe, Kathleen C. Bands, Tanya Williams, and Roberta Strosnider. Paper 
presented at the Council for Exceptional Children (CEC) Annual Convention, Louisville, 
Kentucky, April 18–21, 2007. 

Leadership Skills: A Collaborative Journey to Enhance Self-determination with 
Secondary Special Needs Students. Kathleen C. Bands, Roberta Strosnider, Valerie 
Sharpe, and Tanya Williams. Paper presented at the Council for Exceptional Children’s 
Division on Developmental Disabilities (CEC-DDD) 10th International Conference on 
Cognitive Disabilities/Mental Retardation, Autism and other Developmental Disabilities, 
January 31–February 2, 2007, Kona, Hawaii. 

Life Leadership Skills: A Collaborative Journey to Enhance Self-determination with 
Secondary Special Needs Students. Kathleen C. Bands, Valerie Sharpe and Tanya 
Williams. Paper presented at 53rd Annual Conference of the Southeastern Regional 
Association of Teacher Educators (SRATE), November 3, 2006, Baltimore, Maryland. 

Teacher Education Leadership in an Era of Social Change: Is it Time to Reconsider 
Scholarship Reconsidered? Kathleen C. Bands and Marie Finn. Paper presented at the 
American Association of Colleges of Teacher Education (AACTE) 2006 Annual Meeting, 
February 2006, San Diego, California. 

Leave No Faculty Member Behind: The Social Responsibility of Institutions of Higher 
Education. Kathleen C. Bands and Marie Finn. Symposium organized for the Eastern 
Educational Research Association 2006 Annual Meeting (EERA), March 2006. 

Faculty Reward Structures in the Third Millennium: How are IHEs Defining 
Scholarship in an Era of External Mandates? Kathleen C. Bands and Marie Finn. Paper 
presented at the Eastern Educational Research Association (EERA) Annual Meeting, 
March 3, 2005, Sarasota, Florida. 
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Leave No Faculty Member Behind: An Analysis of IHE Faculty Reward Systems in an 
Era of High Stakes Accountability and Assessment – A Research Study. Kathleen C. 
Bands and Marie Finn. Paper presented at the American Association of Colleges of Teacher 
Education (AACTE) Annual Meeting, February 20, 2005, Washington, D.C. 

Federal and State Education Policies and Legislation: The Challenges Facing 
Institutions of Higher Education as They Join the ‘Achieving Learning for All’ 
Adventure. Kathleen C. Bands and Marie Finn. Paper presented at the Southeastern 
Regional Association of Teacher Education (SRATE) Annual Meeting, October 15, 2004, 
Orlando, Florida. 

Closing the Achievement Gap: The Integration of Technology into Teaching and 
Learning Experiences with At-risk Students. Kathleen C. Bands and Judy Ramoy 
Johnstone. Paper presented at the 4th Annual NCCEP/GEAR UP National Conference, July 
26, 2004, Washington, D.C. 

Responding to State and Federal Education Policy: A Call for Greater Leadership at 
Institutions of Higher Education (IHE). Kathleen C. Bands and Marie Finn. Paper 
presented at American Association of Colleges of Teacher Education (AACTE) Annual 
Meeting, February 7, 2004, Chicago, Illinois. 

GEAR UP: A Collaborative Model for Improvement of Student Achievement.  
Kathleen C. Bands and Judy Ramoy Johnstone. Paper presented at the Eastern Educational 
Research Association (EERA) Annual Conference, March 1, 2003, Hilton Head, South 
Carolina. 

The Impact of State Mandates and Federal Legislation on Teacher Preparation Faculty 
Roles, Responsibilities and IHE Reward Structures: A Conceptual Framework. Marie 
Finn and Kathleen C. Bands. Paper presented at the Eastern Educational Research 
Association (EERA) Annual Conference, March 1, 2003, Hilton Head, South Carolina. 

The Power of Using Literacy and Technology to Promote Lifelong Learning.  
Judy Ramoy Johnstone and Kathleen C. Bands. Presentation at the West Virginia Reading 
Association Annual Meeting, December 12, 2003, White Sulfur Springs, West Virginia. 

The Impact of Teacher Preparation Redesign and Title II Requirements on Tenure and 
Promotion at Colleges and Universities in Maryland. Kathleen C. Bands and Marie E. 
Finn. Paper presented at the Eastern Educational Research Association (EERA) Annual 
Conference, February 28, 2002, Sarasota, Florida. 

We’re Off to Grant Places: The Power of Using Literacy to Impact Middle School 
Students’ Future Goals. Judy Ramoy Johnstone and Kathleen C. Bands. Presentation at 
the College Reading Association (CRA) 46th Annual Conference, November 1, 2002, 
Philadelphia, Pennsylvania.  

Interdisciplinary Model for Shared Responsibility in Preparing Teacher Candidates. 
Marie Finn Holahan, Kathleen C. Bands and Roberta Strosnider, Presentation at the 
American Association of Colleges of Teacher Education (AACTE) Annual Meeting, 
March 3, 2001, Dallas, Texas. 
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PRESENTATIONS 

Project Management Strategies and Techniques. Leadership Frederick County Class of 
2010, February 2011, Frederick, Maryland.  

Have You Been to the Magic Kingdom Lately? Accent on Achievement 2005 Summer 
Institute, August 10, 2005, Frederick Community College, Frederick, Maryland. 

Action Research: An Educational Collaborative Model Designed to Impact Student 
Achievement. Presentation on the Improving Teacher Quality (ITQ) Grant Project, Kathleen 
C. Bands, Paula Gordon and members of the Action Research Teams, Presentations at the 
Maryland Professional Development Research Conference, April 16, 2005, Baltimore, 
Maryland. 

Have You Been to the Magic Kingdom Lately? Accent on Achievement Summer 2004 
Institute, August 11, 2004, Mount St. Mary’s College, Emmitsburg, Maryland. 

Preparing for a State Approval Visit: The Hood College Story. Presentation by Noel 
Farmer and Kathleen C. Bands at the Re-Assessing Assessment Workshop, Maryland State 
Department of Education Assessment Conference, May 5, 2004, Baltimore, Maryland. 

Have You Been to the Magic Kingdom Lately? Accent on Achievement 2004 Summer 
Institute, August 13 and 14, 2004, Frederick Community College, Frederick, Maryland. 

Closing the Achievement Gap: The Integration of Literacy and Technology Strategies 
to Impact Economically Disadvantaged Students. Judy Ramoy Johnston, Kathleen C. 
Bands, Jennifer J. Bell, and Theresa Smith. Presentation at the State of Maryland 
International Reading Association Council Conference (SoMIRAC) Annual Meeting, March 
18, 2004, Baltimore, Maryland. 

Have You Been to the Magic Kingdom Lately? Presentation at the Workforce 
Development 2003 Conference, Raising the Bar: Enhancing Professional Skills, 
June 4, 2003, Baltimore, Maryland. 

Have You Been to the Magic Kingdom-Four Steps to Effective Project Management. 
Presentation at the Annual DE-MD-DC Division Meeting of International Association of 
Administrative Professionals (IAAP), May 17, 2002, Hagerstown, Maryland. 

Have You Been to the Magic Kingdom Lately? Accent on Achievement 2002 Summer 
Institute, August 12, 2002, Mount St. Mary’s College, Emmitsburg, Maryland. 

The Impact of Inter- and Intra-Institutional Partnerships to Improve Quality Pre-
service Teacher Education Programs. Presentation by Marie Finn, Kathleen C. Bands, 
and Frank Sweeney at the Maryland Association of Teacher Education (MATE), Annual 
Meeting (MATE), May 5, 2000. 

Developing an Interactive Student Leadership Model. Presentation by Kathleen C. 
Bands and Sara Waldron at the Association of College Union International (ACUI) Annual 
Meeting, November 9, 2000, Reston, Virginia. 

The Hallmarks of a Multicultural Teaching Philosophy—Values, Vision and Mission 
Statement. Presentation at the Maryland Association of Multicultural Education Annual 
Conference, April 10, 1999, Frederick, Maryland. 
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Enhancing Partnerships Through Collaboration. Roberta Strosnider and Kathleen C. 
Bands. Presentation at the Accent on Achievement 1999 Summer Institute, August 19, 1999, 
Mount St. Mary’s College, Emmitsburg, Maryland. 

Have You Been to the Magic Kingdom Lately. Presentation at the Maryland Adult 
Education Central Regional Professional Development Annual Conference (MAACCE), 
October 2, 1999. 

The Hallmarks of Effective Leadership. Presentation at the Maryland Conference for 
Women of Private Colleges and Universities, December 4, 1999. 
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Leadership Quotations from Kathleen Bands and Selected 
by Her For Use During Doctoral Program Courses 

I always need to teach. It's the kind of thing that gets into your soul. 
~Kathleen C. Bands 

A student is so more than a flat file. 
~Kathleen C. Bands 

How do you eat an elephant? . . .One bite at a time. 
~Kathleen C. Bands 

Trust the process. 
~Kathleen C. Bands 

It will all be worth it the first time you hear someone call you “Doctor.” 
~Kathleen C. Bands 

Before you are a leader, success is all about growing yourself. 
When you become a leader, success is all about growing others. 

~Jack Welch 

Truly effective and inspiring leaders aren’t actually driven to lead people; 
they are driven to serve them. 

~ Simon Sinek 

Through framing, we create the realities to which we must then respond. 
~Gail T. Fairhurst 

The difference between ordinary and extraordinary is practice. 
~Vladimir Horowitz 

The difference between the right word and the almost right word 
is the difference between lightning and the lightning bug. 

~Mark Twain 

Practice makes perfect. After a long time of practicing, 
our work will become natural, skillful, swift and steady. 

~ Bruce Lee 

Knowledge is of no value until you put it into practice 
~Anton Chekhov 

Writing is thinking. To write well is to think clearly. That’s why it’s so hard. 
~David McCullough 
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There is no greater agony than bearing an untold story inside you. 
~Maya Angelou, I Know Why the Caged Bird Sings 

 
Communities of practice are groups of people who share a concern, a set of problems, 

or a passion about a topic, and who deepen their knowledge and expertise 
in this area by interacting on an ongoing basis. 

~Etienne Wenger, 
Cultivating Communities of Practice: A Guide to Managing Knowledge 

 
No man will make a great leader who wants to do it all himself, 

or to get all the credit for doing it. 
~Andrew Carnegie 

 
Not all readers are leaders. But all leaders are readers. 

–Harry S. Truman 
 

If you stop learning today, you stop leading tomorrow. 
–Howard Hendricks 

 
To become a leader, you must become yourself, become the maker of you own life. 

–Warren Bennis 
 

The future belongs to those who believe in the beauty of their dreams. 
–Eleanor Roosevelt 

 
Regardless of the changes in technology, the market for well-crafted messages 

will always have an audience. 
~Steve Burnett 

 
People buy into the leader before they buy into the vision. 

~John Maxwell 
 

The more you know about your topic and how it has previously been researched, the 
more effectively you can tackle your own research problem. The earlier you start 

reviewing the literature the better,  as it can greatly aid you own questions, 
methodology and data collection handling, as well as your findings.” 

~Alex Gilkison 
 

Never tell people how to do things. Tell them what to do 
and they will surprise you with their ingenuity. 

~General George Patton 
 

Outstanding leaders go out of their way to boost the self-esteem of their personnel. 
If people believe in themselves, it's amazing what they can accomplish. 

~Sam Walton 
 

11



A leader takes people where they want to go. A great leader takes people where they 
don't necessarily want to go, but ought to be. 

~Rosalynn Carter 
 

The supreme quality of leadership is integrity. 
~Dwight D. Eisenhower 

 
Developing excellent communication skills is absolutely essential to effective leadership. 

The leader must be able to share knowledge and ideas to transmit a sense of urgency  
and enthusiasm to other. If a leader can’t get a message across clearly and  
motivate others to act on it, then having a message doesn’t even matter. 

~Gilbert Amelio 
President and CEO of National Semiconductor Corp. 

 
The final test of a leader is that he leaves behind him in other men, 

the conviction and the will to carry on. 
~Walter Lippman 

 
What you do has far greater impact than what you say. 

~Stephen Covey 
 

If your actions inspire others to dream more, learn more, do more 
and become more, you are a leader. 

~John Quincy Adams 
 

Effective leadership is putting first things first. 
Effective management is discipline, carrying it out. 

~Stephen Covey 
 

Great leaders are almost always great simplifiers who can cut through argument, debate, 
and doubt to offer a solution everybody can understand. 

~ Colin Powell 
 

Leadership is a potent combination of strategy and character. 
But if you must be without one, be without the strategy. 

~Norman Schwarzkopf 
 

Leadership is the art of getting someone else to do something you want done 
because he wants to do it. 
~ Dwight D. Eisenhower 

 
A true leader has the confidence to stand alone, the courage to make tough decisions, 
and the compassion to listen to the needs of others. He does not set out to be a leader, 

but becomes one  by the quality of his actions and the integrity of his intent. 
~Douglas MacArthur 
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Leadership and learning are indispensable to each other. 
~John F. Kennedy 

A great leader's courage to fulfill his vision comes from passion, not position. 
~John Maxwell 

A leader is best when people barely know he exists. 
When his work is done, his aim fulfilled, they will say: 

we did it ourselves. 
~Lao Tzu 

The pessimist complains about the wind. The optimist expects it to change. 
The leader adjusts the sails. 

~John Maxwell 

Management is efficiency in climbing the ladder of success; leadership determines 
whether the ladder is leaning against the right wall. 

~Steven Covey 

What should be the aim of management? What is their job? Quality is the responsibility 
of the top people. Its origin is in the boardroom. They are the ones who decide. 

~W. Edwards Deming 

The world is transformed by your example, not by your opinion. 
~Paolo Coelho 

Don’t spend time beating on a wall, hoping to transform it into a door. 
~Coco Chanel 

Time is a created thing. To say, “I don’t have time” is to say, “I don’t want to.” 
~Lao Tzu 

Ethical leaders put their followers’ needs before their own. Unethical leaders do not. 
~Barbara Kellerman, 

Bad Leadership: What It Is, How It Happens, Why It Matters 

The leader must recognize that not all failures are equal and 
not all are equally surmountable. 

~Warren Bennis, Steven B. Sample 
The Art and Adventure of Leadership 

A key function of a leader is to inspire, or impel, others to carry out the vision statement. 
~Shelley S. Kirkpatrick, “Lead Through Vision and Values,” in 

Handbook of Principles of Organizational Behavior 
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It takes one hour of preparation for each minute of presentation. 
~Wayne Burgraff 

 
Education is the most powerful weapon which you can use to change the world.  

~ Nelson Mandela 
 

A well-educated mind will always have more questions than answers. 
~Helen Keller 

 
My mother told me to be a lady. And for her, that meant be your own person, 

be independent. 
~Ruth Bader Ginsberg 

 
Do what you feel in your heart to be right—for you’ll be criticized anyway. 

~Eleanor Roosevelt 
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Receiving the First Martha E. Church Leadership Award  
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With Dr. Ronald Parker 
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With Diane Slider 
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Dr. David Steinberg, Dr. Jennifer Cuddapah, Dr. Anita Jose, Dr. Kathleen Bands
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With President Ron Volpe 
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With Dr. Jennifer Cuddapah 
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  Dr. Anita Jose 

Doctoral Program Co‐founder 

University of Maryland Regalia 
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With Dr. Marcella Genz 
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With Provost Dr. Deborah Rickert 

29



  

With Dr. Roger Stenersen and Dr. Jennifer Cuddapah 
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2 

CHAPTER 2: REVIEW OF LITERATURE 

The Hood College Archives contain a large collection of print items in which Kathleen Bands 

is featured. Through the assistance of Hood College Archivist Mary Atwell, this chapter begins with 

a sampling of Kathleen’s many appearances in newspaper and magazine articles from Hood 

Magazine, the Frederick News-Post, the Gazette, and the Chicago Times. It then proceeds to a set of 

Hood College press releases and items from HoodLines (1987–1984) and concludes with copies of 

letters and internal memoranda from the college marking special events and achievements in 

Kathleen’s career. Each piece tells a story of a new program started, a leadership role assumed, an 

inspiration delivered, and a success achieved. In total, they record a remarkable legacy to Hood 

College and her profession.
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Press Clippings 
 

First doctorate degrees approved at 
Hood College 
By JEREMY BAUER-WOLF jbauerwolf@newspost.com  Dec 11, 2015 

 

In the fall of 2016, Hood College will launch its first doctoral program, an addition that school 
administration and faculty say the Frederick County community needs now and in the future. 

Candidates accepted into the program for the next school year can select from either a 
doctorate of business administration in organizational leadership (DBA), or a doctorate of 
organizational leadership (DOL). These degrees cater to those who work within any one of 
several industries, including the nonprofit sector, education or a corporate setting, and who 
aspire to reach a higher-ranking position, according to faculty members. 

The program was approved by both the Middle States Commission on Higher Education and the 
Maryland Higher Education Commission in November. The three-year intensive program will 
teach candidates leadership and business, said Kathleen Bands, program director for the 

Hood College recently gained approval to offer a doctorate program in organizational leadership. 
From left, Kathleen Bands, program director; Roger Stenersen, professor of education; and Anita 
Jose, professor of economics and business administration, were instrumental in creating the program. 

36
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doctorate of organizational leadership. It brings a liberal arts touch to the doctorate model, 
with some academic variety, Bands said. 

Candidates will select some courses relevant to their profession, specialized in education, 
government or business. DBA candidates are required to attend workshops that teach concepts 
of management and present a paper at a national conference. In these ways, the degree can be 
tailored to students because they choose their own opportunities, said Anita Jose, an 
economics professor. 

Teaching a “triple bottom line” is the mission of the program, for candidates to learn about the 
economic, social and environmental factors relating to their organizations. 

“We’re really excited about the exposure of candidates will have to a lot of different views and 
voices,” Bands said. 

A three-year doctorate is unusual; other programs stretch five years or more, Jose said. She 
noted that the Hood doctorate is not a Ph.D., which requires quite a bit more research and is 
more often pursued by those interested in teaching in higher education. A three-year course of 
study is condensed and intense, but the schedule allows for a work-life balance, something the 
college wants to ensure, Bands said. 

Hood College will accept 18 candidates who will form a cohort and work together throughout 
the three years of the program. This will be the standard cohort size every year. 

“They become this strong network of leaders,” Bands said. “And so by virtue of three years of 
intense interactions, as they go back and completed their degrees, they still have a network of 
professionals they can call.” 

The college is seeking a diverse range of candidates for the program’s inaugural year, such as 
government or business professionals, military representatives and education administrators, 
Bands said. 

Talks of a doctoral program first came up in a lunchtime conversation two years ago between 
Jose and Roger Stenersen, director of the Educational Leadership Program. The cross-
department endeavor like Hood’s doctoral program can be rare considering higher education 
professionals typically operate in silos, Stenersen said. 

Anecdotally, both Stenersen and Jose have heard the call for a doctoral program from alumni 
who earned master’s degrees and wanted to take their education further. A later focus group 
and an emailed survey to nearly 1,000 alumni and administration in local and neighboring 
school districts solidified those impressions. An overwhelming number of respondents of the 40 
percent who completed the survey indicated that Hood should offer a doctorate, Jose said. 

Frederick County and other neighboring areas will benefit from the program, as certain courses 
and the capstone requires candidates to research an organization within their local area, Jose 
said. 

“This is also outreach to the local community,” she said. 
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Such a doctoral program does not exist nearby, a discovery made as the college researched a 
possible program. The closest was Frostburg State University, which offers a doctorate in 
education, but that degree is not like Hood’s, Stenersen said. The Maryland Higher Education 
Comission also investigates whether a program will be duplicative. 

Prospective doctoral candidates must possess a relevant master’s degree and have graduated 
with a GPA of at least 3.25, provide two recommendation letters and have eight to 10 years of 
experience within their field, Bands said. The admissions panel, which has yet to form, will also 
consider test scores, a personal statement and a résumé. The panel will do one-on-one 
interviews. 

Hood President Andrea Chapdelaine lauded the program as a momentous step forward for the 
college. 

College faculty and administration now know they have the capacity to provide a doctorate, so 
more could be brainstormed for the future, though these discussions are far off, Chapdelaine 
said. 

“It does allow us to think more broadly perhaps about how we can serve the educational needs 
of the community,” she said. 

Hood College promotes from within and 
names two to new posts 
Chris Eckard News-Post Staff, Jul 5, 2009 Updated Mar 11, 2016 

For the past eight months, Kathleen 
Bands has practically been working two 
administrative positions for Hood 
College after a previous administrator 
left the school. 

That extra stress came to an end 
Monday, when Hood named Bands the 
vice president for undergraduate and 
graduate enrollment. 

Her previous position, dean of the 
graduate school, has been given to 
another Hood faculty member, Allen 
Flora. Flora was previously a professor 
of physics at the school. 

Kathleen C. Bands has been named vice president 
for undergraduate and graduate enrollment, and 
Allen Flora has been named dean of the graduate 
school. 
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While Bands still plans to teach, she will not have any courses this fall in order to fully focus on 
her new position. She will work with financial aid, along with the overall responsibility of 
undergraduate admissions. Bands will continue to provide leadership to graduate admissions, 
she said. 

Bands has been with Hood since 1984, starting as a faculty member in the education 
department. “I would like to help people in our region understand that Hood College offers a 
world-class education, right in their backyard,” Bands said. “Many people who live and work in 
this area have not been on campus and are very surprised by our wealth of programs.” 

She wants to expand the undergraduate population to include more local high school students, 
stressing the more than 500 activities Hood offers. 

Flora, on the other hand, will be fully focused on the graduate program. He has been with Hood 
since 1983, teaching introductory and more advanced physics courses. 

He was asked to step up and work in the day-to-day operations of the graduate school, which 
has about 1,500 students, he said. The graduate school is made up of many part-time students 
who are working adults, Flora said. 

"I love the people I have been able to work with and the students I have been able to teach," 
Flora said. "This change took fairly quickly, so I am still learning the ropes of my job. But I want 
to make sure to continue the high level of service Hood College provides." 

New dean markets Hood College 
graduate school programs 
Cailin McGough, News-Post Staff  
Feb 19, 2008, Updated Mar 11, 2016 

Kathleen Bands began teaching at 
Hood College in 1984 and never 
stopped. She moved to 
administration but maintained a 
presence in the classroom. 

As the new dean of Hood's graduate 
school, Bands says teaching gives her 
perspective. 

"It reminds me of why I do what I do 
– why I administer the program – it's
because of the students," she said. "I
never want to lose sight of that."

Kathleen Bands has taken over as dean of the Hood 
College Graduate School. Here, she stands in the 
atrium of Whitaker Campus Center. 
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In a third-floor office in the Apple Resource Center filled with photos and binders, Bands said 
she looks forward to continuing the work she began with Frances Sweeney, who retired in 
December. The graduate school's associate dean since August 2006, Bands filled in as interim 
dean before the announcement Tuesday that she would step up. 

"It's exciting to be on this side, to work with program directors, to work with prospective 
students," she said. 

One of Bands' goals is to position the graduate school to serve the region. In May she will 
complete the one-year Leadership Frederick program sponsored by the Frederick County 
Chamber of Commerce. The course evaluates topics from economic development to health and 
education in the county. Besides the networking value, Bands said she's better able to 
understand how a science graduate program might mesh with local business and industry. 

"The grad school really supports the region, so I'm looking at the region through multiple 
lenses," she said. 

Over the past 40 years, the graduate school has grown steadily, Bands said. Today, almost 1,100 
students are enrolled in 14 master's degree and five certificate programs. As dean, Bands plans 
to focus on student services and program development. A former marketing professor, she will 
also do her best to sell Frederick on Hood's story. 

"I'd like people, when they think of graduate education, to think of Hood," she said. 

To make connections in the region, Bands serves on the board of directors for Service 
Coordination Inc., an organization that provides support and service for individuals with special 
needs. In October, Bands took over as chairwoman of the education committee for the 
chamber of commerce. 

Originally from Atlanta, Bands earned her bachelor's and master's degrees at the University of 
North Carolina. After moving to Maryland with her husband Jim, a Baltimore native, she 
completed her doctorate in education at University of Maryland. 

Bands began as a professor of marketing, sales and business at Hood in 1984 and moved up the 
ranks, first serving as chairperson of the retail, nutrition and interior design department. She 
next moved to the education department in 1999, teaching diversity and educational 
leadership. In 2004, she began coordinating the process to gain accreditation for the education 
department's teacher preparation programs. 

The sense of community hasn't changed since 1984, Bands said, but students' expectations 
have. Students expect professors to use websites like Blackboard, which provides lecture notes 
and discussion boards. 

"When I first started at Hood we didn't have anything like that," she said. 

Although she now fills the role of an administrator, Bands still teaches. This semester, it's a 
course in leadership. 

"I always need to teach," she said. "It's the kind of thing that gets into your soul." 
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Frederick News Post, Frederick, Maryland, US 

June 03, 1992, Page 17

https://newspaperarchive.com/other-articles-clipping-jun-03-1992-2567660/
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Eight Faculty Members Retiring from 
Hood College 

Oct 8, 2020 

FREDERICK, Maryland—Eight faculty members have retired from Hood College. Kathleen Bands, 
Fred Bohrer, Kathy Falkenstein, Ricky Hirschhorn, Vince Kohl, Terry Martin, Mark Sandona and 
Wayne Wold are retiring after nearly 240 combined years of service at Hood. 

Kathleen Bands, Ph.D., professor of education and director of the doctoral programs in 
organizational leadership and business administration, joined Hood in 1984. She has taught 
leadership development inside and outside the classroom and has served as the associate dean 
and dean of the Graduate School and the vice president for enrollment management. Bands 
also helped Hood gain its original accreditation from the National Council for Accreditation of 
Teaching Education. She has completed program development and program assessment grants 
for the Maryland State Department of Education and Standards-Based Teacher Education 
programs. 

Fred Bohrer, Ph.D., professor of art and archaeology, joined Hood in 1989. He served as 
department chair of the Department of Art and Archaeology from 1999 to 2006. Bohrer has 
published two books on historical imaging, and he has more than a dozen magazine and journal 
articles to his name. He curated the exhibit “Antoin Sevruguin and the Persian Image,” which 
was on display at the Smithsonian Institute before going on a three-year U.S. tour. He has also 
given dozens of lectures and presentations across the country and around the world. 
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Kathy Falkenstein, Ph.D., associate professor of biology, joined Hood in 1981 and was chair of 
the Department of Biology for 18 years. She served on many college committees including the 
curriculum committee and the faculty personnel committee. She also actively participated in 
the planning of two renovations of Hood’s Hodson Science and Technology Center. Her 
research interests include plant physiology and molecular biology. Falkenstein has been 
awarded grants for research, course development, and the Summer Research Institute. She has 
also given numerous talks on plant biology, and she has several published works to her name. 
Ricky Hirschhorn, Ph.D., professor of biology, started at Hood in 1992. She was director of the 
biomedical science program for many years, and she is the only Hood faculty member to be 
awarded a grant funded by the National Institutes of Health. She has published many peer-
reviewed research publications, and she has mentored many undergraduate and graduate 
student research experiences. Hirschhorn has served as chair of the faculty senate three times, 
and on almost every faculty committee at Hood. She has led multiple revisions of the faculty 
code and the faculty handbook under multiple administrations, and has served on a multitude 
of faculty search committees. 
Vince Kohl, instructor in composition, has taught first-year composition courses at Hood since 
2008. He introduced two popular literature-based classes: Humans with Insides, whose title 
comes from an essay by the religious philosopher William James; and Literary Encounters with 
the Real World. In 2013, by student request, Kohl was inducted as an honorary member of 
Alpha Lambda Delta, the National Honor Society for First-Year Students. 
Terry Martin, Ph.D., associate professor of psychology, joined Hood in 1987. He has published 
widely on the topics of thanatology and gerontology and developed and taught several new 
graduate courses in thanatology. He was instrumental in developing Hood’s Summer Institute in 
thanatology. Martin is also a grief therapist and maintains a private practice specializing in 
dying and grief-related issues. He consults with several local hospices, nursing homes and the 
U.S. Veterans Administration, and volunteers for Camp Jamie, a weekend camp for bereaved 
children sponsored by Hospice of Frederick County. 
Mark Sandona, Ph.D., professor of English, arrived at Hood College in 1990. He has served in 
several leadership positions, including director of the master’s program in humanities, chair of 
the Dept. of English and Communication Arts and chair of the faculty senate. His scholarly work 
has been in the intersection of art and literature. His collaboration with Anne Derbes, professor 
emerita of art history, resulted in two books on the fresco painter, Giotto, numerous journal 
articles, and lectures at the National Gallery of Art in Washington, D.C., The Courtauld Institute 
of Art in London, the J. Paul Getty Museum in Los Angeles, and the University of Edinburgh. 
Wayne Wold, DMA, professor of music, College organist and chair of the Department of Music, 
began at Hood in 1990. He is an active composer, author, performer, church musician and 
clinician. He is the author of three books, numerous articles and dozens of anthem and hymn 
texts. His published compositions number more than 400 and include works for organ, adult 
and children’s choirs, and various instrumental ensembles, plus a children’s musical and psalm 
settings and hymn tunes that appear in numerous hymnals in the U.S. and Australia. Wold has 
also been the concert manager and co-director of Hood’s Summer Chamber Music Festival the 
last few years, bringing hundreds of live concerts to campus. 
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Career & 
Technology Education 

MONTGOM ERY COUNTY PUBLIC SCHOOLS • 850 Hungerford Drive, Rockv ille, M ary land 20850 • Phone (301 ) 279-3567 

February 22, 1995 

Ms. Patricia Lynn, C.H.E 
Chair, Awards Committee 
Maryland Home Economics Association 
7948 Andorick Drive 
Severn, MD 21144 

Dear Ms. Lynn: 

It is with the utmost enthusiasm and conviction that I nominate Dr. Kathleen Bands for 
the Maryland Home Economics Association's "Outstanding Home Economist Award". 
In working with Dr. Bands over the past several years, I have found her to be a true 
visionary in the field of home economics. Her development and operation of the 
Nutrition Science Institute for state home economics and science teachers has made 
significant contributions to the refocusing of home economics over the entire state of 
Maryland. This nutrition science curriculum addresses the needs of today's students 
and the future health and nutrition needs of their families. Parents in my county have 
been so interested in the course, that they have requested the lessons be put on 
Internet so that they can access the information along with their children. 

Dr. Bands is an outstanding role model for home economists. An articulate and 
politically astute person, she exemplifies everything we value in improving family life in 
Maryland. She is both forward thinking while at the same time able to retain the family 
values in which we have always believed. 

As a person most deserving of this award and who will represent us with the greatest 
esteem, Dr. Bands is a representative of whom you will always congratulate yourself 
for having chosen. 

Sincerely, ,. ,f" _ 
_ J I ) A L? , 

(y/rl-du y:, ~ 40Y~ 

Phyllis B. Lamiman, Coordinator 
Home Economics 
Montgomery County Maryland 

, -·. 
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Nancv S. Grasmick 
State· Superintendent uf Schools 

February 22, 1995 

Ms. Patricia Lynn, C.H.E. 
Chair, Awards Committee 
Maryland Home Economics Association 
7948 Andorick Drive 
Severn, Maryland 21144 

Dear Pat: 

~~~ 
100 Wnt Baltimore Strttt 
Baltimon, Marylandl/20/ 
Phone (4/0)JJJ-2000 
ITY / TDD (410) JJJ-6442 

It is a pleasure to write this letter in support of Dr. Kathleen Bands for the Maryland Home Economics 
Association's "Outstanding Home Economist Award" . Kathleen is a true professional with whom I have had 
the privilege of working in a number of ways. 

As a recipient of several grants from the Maryland State Department of Education's Career and Technology 
Division, Dr. Bands has provided numerous opportunities for professional development of teachers and 
refocusing of home economics curriculum. One particular staff development activity comes to mind. Kathleen 
planned and implemented the Nutrition Science Institute. This institute provided an opp

1

ortunity for home 
economics and science teachers to collaborate efforts, receive updated nutrition information, participate in 
laboratory experiments related to the science of nutrition and plan for jointly initiating and teaching a nutrition 
science course in their schools. 

Dr. Bands has made a significant contribution to the improvement of family life through this activity. Not only 
are teachers sharing the latest research findings in nutrition and strengthening the linkage between home 
economics and science, but students are making wiser, healthier choices regarding their nutritional status also. 
An additional effect has been that the parents of students currently enrolled in nutrition science courses are 
requesting the same information be accessible to them as well. Students are learning about career possibilities 
with their "on line" status with the National Institutes of Health. 

I cannot think of another individual more deserving of this award. It would be an honor to select Dr. Bands as 
this year's recipient of this award. She is a strong supporter of the mission and goals of Home Economics. This 
staff development activity attests to the significant contribution that she has made to the improvement of family 
life in Maryland. The effects of this institute will continue into the future as more and more students elect to 
enroll in this course. 

If you have any questions or ifl can provide additional information, please do not hesitate to contact me. My 
office phone number is ( 410)767-0182 

Sincerely, 

(;&7jr~ ru - 7/l(v?.,r_~J /. %t/-&y 
qeanne-Marie S. Holly 
Specialist in Home Economics Education 
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NAME: Dr. Kathleen C. Bands TITLE: Chair, Dept. of Retailing, Nutrition & Interior Design 

HO:ME ADDRESS : __ 2=2"""'0~5~T=im=o=t_hy--=-D~ri~ve~_ HOivffi PHONE: -~("'"-'4""""10"""") ...... 7 ....... 7 ____ 5--=2'"""69-"--4-'---_ 

CITY: ----'-W'-'e=s=trru=·=n=st=er~-- ST ATE: -~M=a-ry-l=an~d~- ZIPCODE: 21157 

EMPLOYER: Hood College ADDRESS : 312 Administration Building, Frederick, MD 21701 

Summary 

Dr. Kathleen C. Bands has made a significant contribution to the improvement of family life in 
Maryland through the Summer 1994 Nutrition Science Institute. Through a unique staff 
development opportunity, teams of home economics and science teachers from school districts 
throughout the state explored nutrition as a science by participating in a rigorous, five-day 
schedule of laboratory sessions, classes, lectures, workshops and a field trip to the Human 
Nutrition Research Center in Beltsville. Additionally, opportunities were provided for updating 
technological skills via exercises on INTERNET, and through the application of computer 
software to nutritional problems, such as caloric calculations, dietary analysis, etc. 

As a result of attending the institute, teachers: 

enhanced their knowledge base of nutrition science principles and issues; 

acquired knowledge and skills to enable them to teach a nutrition science 
course using the Dimensions of Learning framework and Maryland School 
Performance Assessment Program (MSP AP) student assessment 
measures; and 

refocused school-based home economics programs through the infusion of 
nutrition science concepts into the curriculum. 

The effects ohhis institute are far reaching. Students are seeing the relevancy of what they are 
learning to daily life experiences. They are applying the knowledge and skills acquired to the 
decision making process in order to make food choices which are congruent with sound nutrition 
practices. Testimonials of students have declared that this course has made a difference in their 
lives. 

Parents of the students enrolled in this course have requested that the information be shared with 
them also. Dr. Jerry Marco, Principal at Walt Whitman High School in Bethesda indicated that 
not a week goes by where he does not receive a letter, phone call or visit from a parent stating 
the positive effects that the course has made in the nutritional habits of their child. 
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Outstanding Home Economist Award Application 
Page 2 

Since high school is an age where nutrition usually does not factor into the decision of what to 
eat, young people are getting an edge on the future by laying the foundation for their nutritional 
well-being. Influencing other peers is a natural since this is such a vulnerable age. 

Students are also learning about careers related to nutrition science. They have direct access to 
the scientists, nutritionists, and dietitians at the National Institutes of Health in Bethesda. 
Through the E-Mail address of the media specialist at the school, students can leave questions, 
request additional information or participate in a listserv/network on this topic. Accessing 
additional resources through gophers within the United States and internationally, is further 
evidence that this course is having an impact on improving the lives of these students. 

Partnerships formed with other divisions within the Maryland State Department of Education 
have made it possible for other teachers who did not attend the institute to access nutrition 
science lesson plans. The lesson plans developed at the institute are available on INTERNET via 
ERIC. This is another far reaching effect that the institute has on influencing the well-being of 
many individuals. 

This topic has been selected for presentation at numerous state and national conferences. 
Teachers from other parts of the state, and from other states, are interested in replicating this 
institute and course. Within the year that the institute was held (June 1994 to June 1995) 
Nutrition Science has been selected for presentation, or was presented, at the following : Math 
and Science Teachers Association (MD), Conference Series (MD), the National Tech Prep 
Conference (National), the Eisenhower Conference (MD), the Governor's Academy for Math 
and Science (MD), the Society for Nutrition Education National Meeting (National) and the 
American Association of Family and Consumer Sciences Annual Meeting and Exposition 
(National). This is quite a comprehensive list for the short time that this concept has been 
exposed to other professionals. 

Clearly the reasons why Dr. Bands should receive this award are obvious. The influence that 
this institute has already had will only continue to escalate. The contribution that this institute 
and course have made to the improvement of family life not only in Maryland, but nationally as 
well, are self evident. 

Dr. Bands exemplifies a true professional who provides an environment rich in opportunities to 
collaborate with others to produce a relevant learning experience for today's youth. She also 
helps to shape the future by providing quality staff development activities which motivate 
teachers to examine paradigms, refocus efforts and address the emerging and enduring issues of 
nutrition. 

-
I 
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CHAPTER 3: METHODOLOGY – BUILDING LEADERS 

This is a qualitative case study of Dr. Bands’ process for facilitating growth in leaders 

and supporting their transformation into scholar practitioners. As Weller (2020) writes,  

“Qualitative research is particularly useful to understand relational processes among people, 

events, and ideas in complex contexts as these issues are best understood by examining the 

concrete experiences of the people and the meaning those people gained from the experiences 

(Bloomberg & Volpe, 2019; Maxwell, 2013; Seidman, 2019; Yin, 2018).” The complexity of the 

DOL Program and its successes as evidenced in the cohorts collectively and the leaders 

individually is most appropriately explored through a qualitative lens and specifically through 

application of case study methods. 

The aim of this chapter is to show the methods Dr. Bands uses to recruit, connect with, 

orient, inspire, teach, advise, and celebrate doctoral students in the DOL Program. From initial 

outreach to Information Sessions and Graduate Panels, Dr. Bands begins the careful process of 

building a cohort of leaders who represent diversity in their fields, experiences, cultures, back-

grounds, and perspectives. Each cohort is welcomed with personal notes and orientation to the 

program and doctoral study through a hospitality approach. Dr. Bands lowers the affective filter 

and allows each leader to achieve the highest potential while in the program. Other methods 

crafted to build and inspire the DOL leaders include carefully designed course curriculum, C&W 

signature program assessments and data analysis, celebration of milestones (e.g., Advancement 

to Candidacy, Motivational Kits), scaffolding the dissertation process, and honoring the achieve-

ments of the leaders in the program. Multiple forms of evidence collectively indicate the variety 

of effective methods inspired by, created by, and utilized by Dr. Bands. The methods that follow 

triangulate the data and inform the findings and outcomes of the leaders who have been touched 

by Dr. Bands’ work. Her methodological approaches are carefully attuned to meet the needs of 

the leaders. 
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9/2/2021

1

“Leadership and learning are 
indispensable from each other.”

~ John F. Kennedy

1

2

Interest Meeting Presentation
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9/2/2021

2

60 Credit Program of Study

• Leadership Core  (27 credits)

• Research Methods in the Social Sciences  (9 credits)

• Specialization Tier  (12 credits)

• Research‐based Dissertation Coursework  (12 credits)

4

97



9/2/2021

3

Characteristics Doctoral Program in Organizational Leadership 
D.O.L. / D.B.A.

Purpose and Goal  To develop mindful leaders who sustain and transform the 
communities and organizations they serve 

Time Frame  Four years, part‐time 

Culminating Experience Research‐based dissertation

Student Type Professionals in leadership positions 

Preparation For System‐level leadership positions in business, government, military,  
public and higher education & non‐profit organizations

Degree Type Scholar Practitioner

FALL  SPRING SUMMER
YEAR 1
(20 credits)

LEAD 601 Seminar in Leadership Theory and Practice 
(4 cr.)

LEAD 602 Seminar in Ethics and Leadership (3 
cr.)

LEAD 603 Leading and Managing 
Human Capital (3 cr.)

LEAD 620 Qualitative Research in Social Sciences: 
Theory and Design (3 cr.)

LEAD 621 Statistical Methods for Social Science 
Research: Design & Analysis (4 cr.) 

LEAD 604 Leadership and Strategic 
Communication (3 cr.)

YEAR 2
(15 credits)

LEAD 605 Seminar in Leading Strategic Change and 
Transformation (3 cr.)

LEAD 630 Dissertation I Literature Review (4 cr.)
Work on Dissertation

LEAD 622 Fundamentals of Evidence‐Based 
Management: Theory, Research & Application (4 cr.)

Specialization Course 1 (4 cr.)

Comprehensive Examination

YEAR 3
(14 credits)

LEAD 607 Leadership Advocacy and Policy (3 cr.) LEAD 606 Financial Stewardship for Leaders (3 
cr.) Work on Dissertation

LEAD 631 Dissertation II
Research Proposal Defense (4 cr.)

Specialization Course 2 (4 cr.)

YEAR 4
(11 credits)

LEAD 632 Dissertation III Dissertation Defense (4 cr.) LEAD 608 Sustainable Systemic Leadership (3 cr.) 
Specialization Course 3 LEAD 629 Scholar‐
Practitioner (4 cr.)

May Commencement

5

6
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9/2/2021

4

DISSERTATION SUPPORTS

• Coursework

• Committee

• Summer Research and Writing

• Scholar-Practitioner (Integration with Organization and Community)

WHAT TO EXPECT

• Year Round Schedule (fall, spring, summer 1, summer 2)

• Saturdays  8:00 a.m. to 5:00 p.m. (3 x per month)

• Reading, Papers, Assignments (5-15 hrs per week)

• Breaks between semesters

7

8
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9/2/2021
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9
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9/2/2021

7

Admission Requirements
• Master’s Degree with 3.25 GPA
• Resume with 8 – 10 years of progressive professional work

experience
• Two letters of recommendation
• Personal Essay
• Leadership Essay
• Evidence of master’s level research/writing experience

“Education is the most powerful weapon 
which you can use to change the world.” 

~ Nelson Mandela

13
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Orientation Notebook 
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Fall 2019 
 

Preparing Leaders, Transforming Communities 
 

 
Doctoral Programs in Organizational Leadership  

DOL and DBA 
Three-Year Program Completion Sequence 

Class of 2022 
 

YEAR 1 (20 credits) 
FALL 2019 SPRING 2020 SUMMER 2020 

LEAD 601  Seminar in Leadership 
Theory and Practice (4) 

LEAD 602  Seminar in Ethics and 
Leadership (4) 

LEAD 603  Leading and Managing 
Human Capital (3)  

LEAD 620  Qualitative Research in 
Social Sciences: Theory and Design (3) 

LEAD 621  Statistical Methods for Social 
Science Research: Design & Analysis 
(3)   

LEAD 604 Leadership and Strategic 
Communication (3)  

7 credits 7 credits 6 credits 

  LEAD 630 – Dissertation I Meetings 
3 Sessions – May, August and 

December 

YEAR 2 (23 credits) 
FALL 2020 SPRING 2021 SUMMER 2021 

LEAD 605  Seminar in Leading Strategic 
Change and Transformation (4) 

LEAD 608 Sustainable Systemic 
Leadership (3) 
 

LEAD 607  Leadership Advocacy and 
Policy (3)  Summer II  
 

LEAD 622  Fundamentals of Evidence-
Based Management: Theory, Research 
& Application (3) 

LEAD 630  Dissertation  I – Theoretical 
Framework (4)  
Prospectus:  Chapters 1 and 2, 
Outline of Chapter 3 – Methodology  
Course has structured class sessions 
with time in between sessions for 
independent research and writing 
 

LEAD 631  Dissertation II  – Research 
Proposal Defense (4) 
Research Proposal Defense (4) 
Proposal: Chapters 1, 2 and 3 
Doctoral Committee Established 
Successful Proposal Defense  
IP Course 
  

 Comprehensive Examination 
Release February 16, Due March 16  
Advance to Candidacy Ceremony – 
4th Saturday in April  

Proposal Defenses – late summer 
(August 1 through August 15) 

7 credits 8 credits 7 credits 

YEAR 3 (17 credits) 
FALL 2021 SPRING 2022 SUMMER 2022 

Specialization #1 (4) 
(includes one-credit empirical project) 

LEAD 632 Dissertation III – Dissertation 
Defense (4cr)  
Research Study Conducted 
Chapters 4 and 5 completed 
Meeting with Doctoral Committee 
Cleared for Dissertation Defense 
IP Course  

Specialization #3 

LEAD 606 Financial Stewardship for 
Leaders (3)  

Specialization #2 (4)  

7 credits 8 credits 3 credits  
FALL 2022  Degree conferred in January 2023  

Defend Dissertation or  
Complete post-defense checklist  Degree conferred in May 2023 

Commencement Ceremony – May 
2023 
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Course Pattern

Core Courses
§ Seminar in Leadership Theory 

and Practice
§ Seminar in Ethics and 

Leadership
§ Leading and Managing Human 

Capital
§ Financial Stewardship for 

Leaders
§ Sustainable Systemic 

Leadership
§ Seminar in Leading Strategic 

Change and Transformation
§ Leadership and Strategic 

Communication
§ Leadership, Advocacy, and 

Policy

Research Courses
§ Qualitative Research in Social 

Sciences: Theory and Design
§ Statistical Methods for Social 

Science Research: Design and 
Analysis

§ Fundamentals of Evidence-
based Management: Theory, 
Research, and Application

Education
Select three 

relevant 
graduate 
education 
electives

Government,
Military, Non-

Profit
Select three 

relevant MBA 
or Educational 

Leadership
electives

Business
Select three 

relevant 
MBA

electives

Dissertation I
Theoretical 
Framework

Dissertation II
Proposal Defense

Dissertation III
Project Defense

Courses Taken 
as a Cohort

Specialization 
Courses*

Dissertation
Courses

*Graduate Course Menu choices are made from currently offered Hood graduate courses 
plus a 1-credit add-on project for each that is related to the candidate’s work context.

6
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Professional Backgrounds of Doctoral Students
You are working with professionals who are:
§ Educators 
§ Scientists
§ HR professionals 
§ Trainers
§ Government administrators
§ Policy and program managers
§ Entrepreneurs
§ Retired and active military

Tax & 
Business Systems

4
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Life Before the Doctoral Program. . .
§ Sleeping in on Saturday mornings.

§ Staying up late Friday nights binge watching your favorite shows.

§ Spending all Saturday with family and never missing one of your
children’s Saturday events.

§ A home office or house cleaned perfectly, the way you really like.

§ A garage free of clutter, and a short “to do” list.

§ Going to the gym on Saturday mornings.

§ Reading for fun.

§ Taking advantage of three- and four-day weekends.

§ Time to shop, meet friends, and do life’s “optional” things.

9
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Life during the Doctoral Program. . .
§ You will spend Saturdays with your cohort and faculty.

§ You will develop a sudden overwhelming interest
in office supplies.

§ You will make lists. Lots of lists.

§ Your family may not be deeply enthralled by what you
learned today about APA style or quantitative analysis.

§ Cancel your magazine subscriptions. Do NOT cancel your
gym membership—make time to use it!

§ There will be books in every room of your house, and backpacks,
highlighters, and pads of sticky notes everywhere.

§ You will schedule everything…for yourself and your entire family.

§ Life in the dark! You are the last one to bed and the first one
awake. You set the alarm for crazy times because you want to read
that paper one more time before you submit it.

§ There will be painful experiences trying to balance life,
school, work, family, and social life.

§ You will acquire new books. Lots of books.

§ You will socialize with your cohort.

10
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Life after the Doctoral Program. . .

§ You will have a new appreciation of proofreading, statistics,
peer reviews, scholastic achievement at the doctorate level,
online literature searches, and a stronger sense of pride
in your work.

§ You will own a piece of academic fashion tradition.

§ You will forever belong to a special class of worldwide lifelong
learners who have accomplished an extraordinary intellectual climb.

§ You will have a cohort of friends, colleagues, and
Hood faculty with whom you have shared a life-
changing experience.

§ You will have experienced true sacrifice for the good
of your family and for intellectual excellence.

§ You will have earned the respect and admiration of family,
friends, and professional colleagues.

11
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Doctoral Program 

classes

Doctoral student 

parking

15
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Cohort 1, Day 1  

September 10, 2016 

What Did You Pack in Your Suitcase?   
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LEADERS IN RESIDENCE  
Deborah Bonanni, JD 

Ellie Giles, EdD with  

David Steinberg, PhD

Two among dozens of 
visiting leaders throughout 
the program
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Lead Like the Legends – Dr. David Steinberg, December 2016 

Dr. Elizabeth Bulette with Betsy Day  

Community Foundation of Frederick County 

Dr. David Steinberg with Madeline Yates 

Campus Compact Mid‐Atlantic 
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Designing Hood College Doctoral Regalia 

Doctoral Student Reception 

July 13, 2019 

Welcoming a New Cohort 

HOSPITALITY 

115



Thank-you cakes, chocolate, fruit, 
Aramark spreads to keep us going 
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SPECIAL TOUCHES 

 

 

 

 

 

 

   

Doctoral Pin 

and Card from Committee 

Color‐coordinated Office Supplies 

and Gift Bags 

 

Hood College Pen and Signature Page (above) 

Welcoming Name Tags and Flowers 

Angie’s Cookies 
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SPECIAL TOUCHES 

 

The Butterfly Effect 

 

 

 

 

 

 

 

 

 

 

 

 

Butterflies, Coffee 

Cakes, Cohort Jackets 
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    SPECIAL TOUCHES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Special Touches and Gifts Throughout the Year 
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Turn up the Heat Motivational Things 
LEAD 631 A and 632A 

Summer 2021 

212 – The Extra Degree Book –be inspired by the little things because it is the 
incremental moments that make the difference as you achieve your goals 

“Commit”-Mints for “Commence” Mint – Each Lifesaver serves as a 
reminder that you have set out with a goal to become a scholar practitioner to 
better yourself, the organizations, and the communities you serve  

FireBalls – Picture yourself in your Doctoral Gap and Gown – the Doctoral 
Degree is really the gold standard, highest academic degree, this is your goal, your 
dream – one degree more effort is all it will take sometimes; the fireballs represent 
the flame within you to realize your dream and remind you to turn up the heat! 

PayDay— The end result is a sweet reminder that the hard work pays off! 

Post-Its – You will stick to it and achieve your dreams.  Make notes along the way 
to capture the feedback and reflections, staying grounded as a mindful leader and 
scholar practitioner. 

Whisk – Imagine your study is like a recipe.  You need the right tools to “whip” 
you study into shape.  As a Scholar Practitioner, you are combining elements in the 
study that acknowledge your curiosity and experiences.  A whisk also incorporates 
air which can create fluffy omelets or light whipped cream. Continue to breathe 
“air” into your study.  

Motivational magnet – each magnet is surrounded by an invisible magnetic 
field that attracts metal objects with its strong pull.  Use the motivational magnet 
to attract the elements that will help you achieve success. 

motivation
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Inspirational Messages During COVID-19 
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Trinkets and Gifts – Meaningful Lessons and Moments 
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Doctoral Program in Organizational Leadership 

Honor Society Invitations, Spring 2019 

Phi Kappa Phi – National Honor Society 
Peggy Dufour 
Michele Baisey 

Kappa Delta Pi – Education Honor Society 
Ms. Michele Dawn Baisey 
Ms. Lura Antoinette Hanks 
Ms. Ja'Bette Luisa Lozupone  
Mr. Matthew Adam Troutman 
Ms. Linda Johanna Chambers 
Mrs. Katherine Creager Swire  
Mr. Joshua Franklin Work 
Ms. DeVeda Ellen Coley 
Ms. Carrie Medina Artis 
Mr. Danny Joe Rumpf 
Mr. Eric Louérs-Phillips 
Ms. Sundra Elizabeth Mann 
Ms. Simarjeet Kaur Sandhu 
Ms. Ebony-Nicole Kelly  

International Business Honor 
Society, Delta Mu Delta 

Noah Borgen 
Philip Brown 
Brian Crilly 
Richard Curtis 
Peggy Dufour 
John Mauck 
Rania Radwan  
Shelia Shipmon-Friedli   
Jonathan Spaans 

Michele Baisey, Dr. Kathleen Bands, Peggy Dufour, 
and Dr. Ryan Safner
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Doctoral Program 

Dissertation Manual 
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Doctoral Class of 2021 
Strengths-Finder Themes – 

Advance to Candidacy – The Journey to a Scholar Practitioner 
 

Last year, you completed your Comprehensive Exams and this was your first work as a 
Scholar Practitioner.  Despite moving coursework to virtual online delivery – you 
showed mastery of organizational leadership—the Practice of Organizational Leadership  
and research – the work of a Scholar who has intellectual curiosity.   

Fast forward 15 months, you are now almost finished with coursework, successfully 
defended your proposal and are hard at work on your studies 

It’s the power of Perspiration – working hard, Inspiration – those words and deeds that 
keep you inspired and motivation – what keeps you going. 

Today we want to highlight the extraordinary leaders you are.  It’s time to start 
unpacking the bag – Your Inspiration and Motivation Kit 

You will find your certificate of Advance to Candidacy and your Doctoral pin.  Please 
wear it proudly, especially not that we are starting to re-open and return to a time of 
more interaction with people. 

Each of you found the strength both within-in and with your gifts you bring to the 
cohort and to your professional work.  We are here today to celebrate each of you.  Flash 
back to fall of 2018 – you completed strengths-finder to identify your theme prints.  We 
have watched you play to your strengths, submit exceptional comprehensive exams and 
then move forward on your proposals and now your research .  We want to celebrate 
your accomplishments today  

Name  Strength  Contribution to personal leadership and the 
cohort experience  

Anita –names to share 
Yolanda Relator You derive pleasure and strength from being around 

close friends.  You have a talent for forging strong 
relationships with people.  You do your best work with 
a stable group of colleagues/friends you can trust.  You 
enjoy getting to know others.   

Joel Strategic  You have the ability to identify the real challenges and 
issues and find the best route.  
Your strength helps you ask “What if” and find the best 
way to success. 

Troy Strategic  You know the value of “quiet time” and how to focus on 
your goals and strategies.  This is how you are able to 
think through options and find the right course of 
action. 

Amy  Activator “When can we start?”  is an important question for you.  
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You understand the importance of action items to move 
projects forward.  You are decisive, take action, look at 
the result and learn.  

Michael 
Dillman 

Strategic  As a strategic, you bring imagination and persistence to 
groups and projects.  You think about questions to ask, 
set goals and prepare for the future 

Cheryl  Responsibility  You take ownership for anything you commit to and 
feel bound to follow through to completion.  You have 
created a reputation for dependability—this matters to 
you. 

Jennifer –names 
Kathy Learner You are excited by the thrill of learning and mastering 

important skills.  You enjoy the  
“journey” of getting there.  You learn by teaching and 
instructing others.   

Kelly  Discipline  You do your best work in an orderly and organized 
environment.  You set timelines and deadlines and are 
good at breaking projects down into action steps and 
then follow you plan  

Mamady Includer As an includer, you work to accept others and help 
them feel included.  You accepts others and work on the 
belief that we are fundamentally all the same.  We are 
all equally important. Continue to look for 
opportunities to bring people together   

Vera Restorative You are a problem solver, you are energized by 
challenges, analyzing symptoms, identifying what is 
wrong and finding solutions.  You bring courage and 
creativity 

Lakeisha Positivity You are generous with praise, quick to smile and always 
looking for the upside of a situation.  You are 
optimistic, hopeful and make others feel better being 
around you.   

Michael  
Lucido 

Harmony  You bring peace and bring others together.  You look 
for what others have in common and try to look for 
ways to reconcile differences.   
You seek emotional balance and work to enhance 
collaboration  

Kathleen – names  
Susan Learner To love to learn and want to continuously improve. The 

process of learning rather than the outcome excites 
you.  You are energized by the slow and steady journey 
to competence. 

Josh Communicator You are comfortable putting your thoughts into words. 
You are a good conversationalist and use your talents to 
explain, describe, host, present and write. You excel at 
capturing people’s attention  
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Bridget Learner You thrive on soaking up the “newness” – you are a 
catalyst for change—new skills, new circumstances 
come naturally to you.  You learn quickly and can keep 
a tem focused and on the cutting edge. 

Shelia Restorative  You are adept at dealing with problems and figuring 
out what is wrong and how to resolve the concerns.  
You believe that every problem has a solution and you 
want to fix things. 

Mary  Ideation You are fascinated by ideas.  You look for connections 
between seemingly unconnected phenomena.  You are 
creative, and bring new and fresh perspectives.  Your 
innovative approach to problems and projects can be a 
source of new and valuable ideas.  

Michael 
Weyand 

Intellection You are a deep thinker and enjoy things and mental 
activity.   You like to set aside time to think and collect 
your thoughts.  You enjoy taking a larger project and 
think as your insights allow you to move forward 
intelligently without backtracking. 

Essence 
Jones 

Maximizer  You see the talents and strengths in others before 
anyone else does.  Strengths fascinate you and you 
enjoy helping others get excited about their potential.  
You create strengths within a group so each person 
does what they naturally do best. 
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Comprehensive Exam 
Doctoral Program in Organizational Leadership (DOL) 

Doctoral Program in Business Administration (DBA) 

Purpose 
The Comprehensive Exam for the Doctoral Program in Organizational Leadership (DOL) and Doctoral 
Program in Business Administration (DBA) provides the student with an opportunity to synthesize 
his/her learning following successful completion of the first eight foundational leadership and research 
courses:  

LEAD 601 Seminar in Leadership Theory and Practice 
LEAD 602 Seminar in Ethics and Leadership 
LEAD 603 Managing Human Capital 
LEAD 604 Leadership and Strategic Communication 
LEAD 605 Seminar in Leading Strategic Change and Transformation  
LEAD 620 Qualitative Research in Social Sciences—Theory and Design 
LEAD 621 Statistical Methods for Social Science Research: Design & Analysis 
LEAD 622 Fundamentals of Evidence-Based Management: Theory, Research, and Application 

The Comprehensive Exam also provides the Hood Doctoral Faculty with an opportunity to assess the 
student’s readiness to assume the responsibilities of doctoral candidacy: completion of the remaining 
rigorous coursework, writing and defense of the Dissertation Prospectus (Dissertation II – Theoretical 
Framework and Dissertation II – Research Proposal Defense) and completion of the Dissertation 
(Dissertation III – Research Study Defense). 

Directions 
Comprehensive Exam Questions 
Doctoral students write answers to BOTH questions below, basing responses on learning from across 
the initial eight courses as well as the DOL pillars of leadership excellence: Mindfulness, Stewardship, 
Systems Thinking, Community Commitment, Research Practice and Information Literacy. 

(1) How has your understanding and application of Organizational Leadership been impacted by your
Doctoral Program experiences?  Describe your understanding in terms of one or two significant
examples (can be personal and/or professional).  Synthesize the variety of DOL experiences by making
specific reference to courses, readings and assignments, lectures/discussions, class participation
activities, and guidance from faculty/Leaders in Residence/cohort.

(2) How has your understanding of Research as a Scholar Practitioner been impacted by your Doctoral
Program experiences?  Describe your understanding in both general terms and specifically as your
dissertation planning continually evolves. Substantiate your response by drawing on your courses,
readings, research papers, and projects.

129



Specifications 
Length: 8-10 pages total to address the two questions (Note: The Comprehensive Exam should not exceed 10 
pages, excluding references and appendices), Please use 12 pt. font and double-space your response to the 
questions. Since this is comprehensive exam, the expectation is that you cite specific authors, theorists, studies 
and other pertinent materials to support your leadership and research development.  A range of 8 to 12 citations 
per question is appropriate.  
 
 
Format:   APA Standards 
 
Criteria:   Rubric will be provided when the comprehensive exam is released 
 
Format:   Take-Home Exam 
 
Release Date:   February 20, 5:00 p.m. 
 
Method of Submission: Upload to Chalk & Wire 
 
Due:    March 22, 2021  
 
Assessors, Evaluation and Feedback 
Comprehensive exams will be assessed as “satisfactory/unsatisfactory,” by a member of the Doctoral Program 
Advisory Committee (Dr. Kathleen Bands, Dr. Jennifer Cuddapah,  
and Dr. Anita Jose). Each exam will be randomly assigned to be read and assessed by one member of the 
committee. All sections of the rubric must meet the criteria to earn a grade of “satisfactory.”  
 
If an exam receives an initial grade of “unsatisfactory,” a second member of the committee will read and assess 
the paper. If there is disagreement in the two ratings, a third member of the committee will read and assess the 
paper.  
 
If an exam receives a final grade of “unsatisfactory,” the student will have a second opportunity to write a 
comprehensive exam based on new questions, due April 20, 2021. Students will receive written feedback on 
Chalk & Wire and may request a conference to discuss the exam. 
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Rubric for Comprehensive Exam 

UnSatisfactory Satisfactory 
QUESTION 1:   ORGANIZATIONAL LEADERSHIP 
PG #1 – Mindful Leadership; SLO 1a, 1b, 1c, PG #2 – Stewardship; SLO 2a, 2b, 2c; PG #3 – Systems-
Thinking; SLO 3a, 3b, 3c; PG #4 – Community Commitment; SLO 4a, 4b, 4c; PG #5 – Research 
Practice; SLO 5a, 5b, 5c; PG #6 – Information Literacy; SLO 6a, 6b, 6c, 6d, 6e, 6f 
Elements: 
• Personal/professional impacts
• Understanding and

application of leadership
• Examples from academic

experiences
• Connection to program goals

Provides basic response about 
the understanding and/or 
application of leadership OR 
does not include both personal 
and professional impacts in 
response. 

Draws from narrow set of 
coursework and readings in 
description of learning 
experiences. 

Missing, implicit, or inaccurate 
connection to program goals. 

Includes thoughtful and 
meaningful response about the 
understanding and application of 
leadership which includes both 
personal and professional 
impacts. 

Draws from a variety of 
coursework and readings to 
demonstrate learning 
experiences. 

Makes explicit and accurate 
connection to program goals. 

QUESTION 2:  RESEARCH 
PG #1 – Mindful Leadership; SLO 1a, 1b, 1c, PG #2 – Stewardship; SLO 2a, 2b, 2c; PG #3 – Systems-
Thinking; SLO 3a, 3b, 3c; PG #4 – Community Commitment; SLO 4a, 4b, 4c; PG #5 – Research 
Practice; SLO 5a, 5b, 5c; PG #6 – Information Literacy; SLO 6a, 6b, 6c, 6d, 6e, 6f 
Elements: 
• Evolution of understanding

and application of
organizational leadership
research

• Examples from academic,
personal, and professional
experiences

• Connection to program goals

Provides basic response about 
the understanding of research. 

Draws from narrow set of 
academic, personal and 
professional experiences. 

Missing, implicit, or inaccurate 
connection to program goals. 

Includes thoughtful and 
meaningful response about the 
evolution of understanding about 
research. 

Draws from a variety of 
academic, personal and 
professional experiences. 

Makes explicit and accurate 
connection to program goals. 

PROFESSIONAL STANDARDS 
• Clarity
• Accuracy
• Usage
• Grammar
• APA Standards

Does not meet standards of 
doctoral level writing (lacks 
clarity and contains numerous 
spelling, punctuation, or usage 
errors) 

APA Standards Inaccurate 

Clear writing with few errors 
and follows conventions of 
doctoral level writing.   

Follows APA Standards 
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Advancement to Candidacy 

 

 

 

 

 

Virtual Ceremony During COVID‐19 Pandemic 
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Advancement to Candidacy 

Cohort 2 – 2020 Cohort 
April 27, 2019 
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Eric Louérs-Phillips 

The Program's First 
Proposal Defense 

August 1, 2018 

Michele Baisey 

Proposal Defense  

August 9, 2018 

proposal defense
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PROPOSAL DEFENSE 

DeVeda Coley  

Proposal Defense 

August 13, 2018 

Linda Chambers Proposal Defense, August 13, 2018 

With President Ron Volpe 
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PROPOSAL DEFENSE 

August 9, 2019 

Philip Brown Proposal Defense 
August 5, 2019 

Drs. Anita Jose, Kathleen Bands, and Laura Moore  
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PROPOSAL DEFENSE 

Hood College Pin 

Susan Glover 

Proposal Defense 

July 29, 2019 

With Gayle Bach‐Watson 

Susan Glover Proposal Defense 

With Drs. Kathleen Bands, Laura Moore, David Esworthy, and Anita Jose  

July 29, 2019 

With Gayle Bach‐Watson 
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PROPOSAL DEFENSE 

Noah Borgen, August 9, 2019  

Brian Crilly, August 7, 2019  

Rania Radwan 

 October 18, 2019 
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PROPOSAL DEFENSE 

Gayle Bach‐Watson – August 13, 2019, with remote committee member 

Ja’Bette Lozupone – August 13, 2019 
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Dissertation Defense: The Poster 
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DISSERTATION DEFENSE 

Dr. DeVeda Coley 

October 16, 2019 

Dr. Jonathan Spaans 

July 8, 2019 

With Drs. Jennifer Cuddapah and 

Kathleen Bands 

With Drs. Anita Jose, David Gurzick and 

Ingrid Farreras (remote) 
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DISSERTATION DEFENSE 

Dr. Linda Chambers, May 20, 2019 

Dr. Eric Louérs‐Phillips, First Hood College 
Doctoral Graduate, May 6, 2019 

Dr. Danny Rumpf 

May 9, 2019  Gifts from Cohort 2 
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DISSERTATION DEFENSE 

Dr. Joshua Work, May 13, 2019 

Dr. Kathy Swire, October 3, 2019 
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DISSERTATION DEFENSE 

Dr. Preetha Abraham 

July 10, 2019 
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DISSERTATION DEFENSE 

 Dr. Cheryl Dyson 

Virtual Defense, June 11, 2021 

Dr. Lura Hanks, June 18, 2019 
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DEFENSE MOMENTS 

Family photographing the moment 

Games while we wait – DeVeda Coley 

Dr. Jerry Van Winter does the honors 

Philip Brown in the hot seat 
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VIRTUAL DEFENSES – COHORTS W (2020) AND 3 (2021) 

   

 Joshua Munsey 
Proposal Defense 
August 13, 2020 

Dr. Chris Currens 

   May 4, 2021 
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VIRTUAL DEFENSES – COHORT 3 (2021)   

Dr. Joel Beidleman 

June 14, 2021 

Dr. Michael Lucido 

    June 15, 2021 
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VIRTUAL DISSERTATION DEFENSE – COHORT 3 (2021) 

   Dr. Kelly Harrington 

         July 16, 2021 
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First Hood College Doctoral Hooding Ceremony 

Friday, May 14, 2021 
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Certificate Presented at Inaugural Hooding Ceremony 
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Cohorts 1 and 2 Hooding Ceremony 

May 14, 2021 
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Graduation – May 22, 2021 – Inaugural Cohort 

Michele Baisey, DOL 

Linda Chambers, DOL 

Joshua Work, DOL 

Eric Louérs‐Philips, DOL 

 

 

 

 

 

 

 

 

 

 

 

Katherine C. Swire, DOL 

DeVeda Coley, DOL 
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Graduation Moments 

 

 

 

 

 

 

 

 

Ready to Start                                   Designer Footwear                         Inaugural Cohort DBAs 
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Graduation – 2020 Cohort, Cohort 2 – May 22, 2021 

Dr. Philip Brown, Dr. Ja’Bette Lozupone, Dr. Susan Glover 

Dr. Kathryn Dao, Dr. Sundra Mann, Dr. Brian Crilly 
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Graduation Moments – 2020 Cohort, Cohort 2 – May 22, 2021 

161



c{ÉàÉ ZtÄÄxÜç aÉA E 

VÉ{ÉÜà `ÉÅxÇàá 

162



 

(Top row) Dr. Jennifer Cuddapah, Dr. Marcella Genz, Dr. Joshua Work, Mr. Toby Peterson,  
Dr. Kathleen Bands  

(Bottom row) Dr. Anita Jose, Dr. Michele Baisey, Dr. Eric Louérs-Phillips, Dr. Linda Chambers  
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Social Events with Students and Faculty 

 

(right) with Dr. Kathy Swire and Dr. Michele 
Baisey 

(below) reception at president’s house – with 
Dr. Lura Hanks, Hood College President Dr. 
Andrea Chapdelaine, Richard (Curt) Curtis, and 
Dr. Laura Moore  
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COHORT MOMENTS: Sycamore Island, May 5, 2018 

Dr. Elizabeth Bulette’s 
Final Class of the 

Semester 
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Drum Day – December 2, 2017 
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COHORT MOMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

St. Patrick’s Day, March 17, 2017 
Jerry L. Jones III, John Butler, John Mauck 

Three Degrees Hotter 
Kathy Swire, Peggy Dufour 
DeVeda Coley, Lura Hanks 

Superhero Day 
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Qualitative Research Presentation 

Kathy Swire, DOL; Danny Rumpf, DOL;  

and Michele Baisey, DOL 

Below:  

Seven FCPS DOLs in the Inaugural Cohort 

Standing: Linda Chambers, Eric Louérs‐

Philips, Josh Work, Danny Rumpf, Kathy 

Swire; Seated: Michele Baisey, DeVeda Coley 
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Cohort 1 Taking the Pledge – Fall 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

          Hawaiian Shirt Day – Last Saturday Class, May 4, 2019 
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With Dr. David Steinberg – Classroom exercise October 28, 2017 
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     Cohort Moments 
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Lunch in the Kitchen 

                 . . . or at Your Desk 
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Fridge Art 

 

Conceptual framework meeting 

 

First year books 

 

 

Thank‐you  

gift to faculty 
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Last Day – May 11, 2019 – Dream Catcher 
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Remembering Our Ties
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ONE SMALL THANK‐YOU 
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Cohort 2, 2020 Cohort — Orientation 

August 16, 2017 
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Cohort 2, 2020 Cohort — Day 1 

September 9, 2017 

 

 

 

 

 

   

178



 

April 27, 2019  

Advancement to Candidacy Fun 
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Scoping out space 

in the library for 

Cohort 3 

 

 

 

 

 

 

 

New Cohort 3 Classroom 

Ready for Day 1 

2021 Cohort – Cohort 3 
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2021 Cohort – Orientation and First Day of Class
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Cohort 3, 2021 Cohort — Day 1 
September 9, 2018 
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2021 Cohort – Cohort 3 

September 15, 2018
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Day 1, September 7, 2019 

Cohort 2019 Welcoming Cohorts 2020, 2021, and 2022 

Rely on your cohort            You can do this! 

Rest along the way and keep moving ahead You got this! 

Enjoy the experience          Keep the finish line in sight 

One chapter at a time!       Welcome Cohort 2022! 

This is your year, Cohort 2021! The Hood Family is cheering 

    you on!  
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Cohort 5 – Social Distancing in Brodbeck Music Hall During COVID‐19 . . . with Brown Bags  
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Tributes From the First Five Years 
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2019 Cohort – The Inaugural Cohort 

Preetha Anna Abraham, DOL 

Michele Baisey, DOL

John Louis Butler 

Linda Chambers, DOL 

DeVeda E. Coley, DOL 

Richard (Curt) Curtis 

Peggy Dufour, DBA

Lura A. Hanks, DOL 

Jerry Lee Jones, III 

Eric Louérs-Phillips, DOL

John Mauck 

Danny Rumpf, DOL

Jonathan Nason Spaans, DBA 

Katherine C. Swire, DOL 

Joshua Work, DOL 
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Preetha Abraham, MA, DOL 
2019 Cohort – The Inaugural Cohort 

 

Dr. Kathleen Bands: Building Morale and Sense  
of Identity 

 

Great leaders nurture ordinary people. Dr. Kathleen Bands turns 
ordinary students into extraordinary scholars. One can identify her as a role model to influence 
peers and students to achieve their highest potentials and develop new skills. I am always amazed 
how Dr. Bands handles any challenging situation calmly, ethically, and morally. She fosters a 
climate of learning environment and encourages strategic thinking. Dr. Bands is a great listener 
and is always looking for feedback from a diverse audience to grow the Hood doctoral program 
positively.  

One trait of Dr. Bands that has influenced me is how she gives personalized time to those in need 
regardless of how busy her schedule is. Her conversations are always informal and organic, which 
significantly impacts others to perform at their highest. Dr. Bands inspires and gives others the 
confidence to dream big. 

 

 

  

188



John L. Butler, DOL Candidate 
2019 Cohort ‒ The Inaugural Cohort 

Dr. Kathleen L. Bands, a Leader Who Taught Us 
to Transform Communities 

“Those who fail to learn from history are doomed to repeat it.” – Winston Churchill 

“Those who don’t know history are destined to repeat it.” – Edmund Burke 

“Those who cannot remember the past are condemned to repeat it.” – George Santayana 

Dr. Bands has given us all a solid foundation that allowed us to become leaders in our chosen 
fields. Without her influence, I would not be finishing my career as I had hoped. As I approach 
retirement, I have Dr. Bands’ influence to look back upon as I transition to helping steer volunteer 
organizations to greater positive influence in society. I transition to life as a board member and 
direct involvement to help shape the volunteer organizations that I am a part of. 

Dr. Bands helped guide Hood College through extremely difficult trying times. One of our guest 
speakers, former Hood College President, Dr. Ronald Volpe, discussed how Dr. Bands helped him 
save the school. While one might rest on these laurels, of course Dr. Bands could not. Her 
leadership in creating the DOL and DBA programs at Hood College was truly inspirational. Now 
we marvel about the school’s stability and expansion. 

Dr. Bands’ contacts allowed us to hear and experience many different leaders from many different 
fields. These leaders expanded our learning and allowed us to see living examples that we could 
emulate. The guest speaker leaders provided a wide-ranging background in both profit and 
nonprofit fields. Each had their own story to tell and you could see how carefully Dr. Bands chose 
them. These sessions were truly engaging. 

I close with two items. The first addresses the quotes above. The second ends with a wishful haiku. 
Dr. Bands would be either aghast at the quote’s usage or proud of the noticed differences. The first 
from Churchill was spoken in 1948 and is the most quoted. The second isn’t a quote at all and is 
actually misquoted, but often cited from Edmund Burke. The actual correct quote was spoken in 
1905 by the Spanish philosopher, George Santayana.  

true classy lady 

says Jerry each Saturday 

now kayak in peace 
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Linda J. Chambers, DOL 
2019 Cohort – The Inaugural Cohort 

 

Dr. Bands Builds Leaders That  
Transform Communities 

Kathleen Bands is an amazing mentor and leader. She is graceful and 
intentional to ensure everyone feels as if they are the most important individual in any room.  
She models this through exemplary leadership herself. She focuses on the positive aspects of  
any circumstance no matter the dreary, forecasted outcome. She is a pay attention to detail leader 
who provides just the right words, hand-written notes, office supplies or visual representation  
of what she sees in you as the leader. Beyond these commendable qualities, she has modeled 
transforming communities herself by initiating and see the doctoral program through to its current 
status. She connected many different community members to fulfill a vision of the doctoral 
students doing the same in their area of love and passion.  

Dr. Kathleen Bands is simply the best, better than all the rest. 
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Peggy Dufour, DBA 
2019 Cohort – The Inaugural Cohort 

 

Putting Students First 

On a hot May afternoon, I climbed the steps of Tatem to meet with  
Dr. Kathleen Bands for the first time. Sitting in her cool, darkened office 
brought relief from the heat and helped me concentrate on my objective, 
finding out as much as possible about Hood College’s new doctoral program. Concentration was 
a challenge. I had just come from the doctor’s office where I learned I had breast cancer. Facing 
an uncertain future, I explained my desire to be in the program despite the unknowns. Dr. Bands 
took it all in with her ever-present calm and said, “We need to do what’s best for you.”  

Putting students first is something that Kathleen has always done. At the height of a successful 
career in education, and with a full load of administrative responsibilities, she chose to take on a 
daunting task: creating a doctoral program where none had existed before. The program would be 
student-focused, cohort-based, grounded in leadership principles and practice, and built around 
core pillars of excellence. Years of planning with her colleagues and so much thought went into 
creating the Hood College doctoral program we know today, an enriched in-person learning 
environment—that puts students first.  

Working closely with Kathleen as her graduate student assistant during the program’s first years, 
I learned many things about her. She loves Wegman’s, Staples, Costco, and The Dollar Store; can 
stretch a budget further than anyone; will never skimp on quality; and always serves her cucumber 
sandwiches without crusts in truly genteel southern fashion. She has a gracious style, a caring 
heart, and a killer wit, and has put endless time and personal resources into making the program a 
success. She never complained or said anything negative about anyone, even when there was 
ample cause for both. She always speaks with fondness about her husband, Jim (James Bond), and 
Miss Bailey. 

Kathleen is also a diplomat. She built consensus on designs for our doctoral gowns and diplomas 
with the school’s administration and marketing department. She insisted that the program have its 
own logo and designed jackets, pins, and medallions to mark student rites of passage. There was a 
gift on every table every Saturday. She read every proposal and dissertation and was at every 
defense. Her teaching style set an example; always thoroughly and thoughtfully prepared, she 
could deliver detailed lectures without a single note. She spoke to us from her heart. 

I will always be grateful for your kindness to me, Kathleen, and awed by the success of your 
doctoral program vision. You are a true leader. 
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Lura A. Hanks, DOL 
2019 Cohort – The Inaugural Cohort 

 

 

Leading by Example: Dr. Kathleen Bands 

Dr. Bands has exemplified grace and eloquence in her leadership, 
with a dash of southern charm. These are mere distractions from 
this Hood College icon’s treasured characteristics that lay below the surface. Dr. Bands has 
positioned hundreds and thousands of students for successful careers because of her unwavering 
commitment to personal excellence.  

Dr. Bands is persistent, passionate, and certainly a force to be reckoned with when on a mission. 
Our 2019 inaugural doctoral program cohort is evidence of her dedication to continued education 
focused on strengthening communities.  

She is selfless in her efforts and motivation. Dr. Bands recognizes that by investing in the talent of 
others, one can spread their impact far and wide. She has been devoted to making others better, 
stronger, smarter, and wiser.  

Her reach is infinite as generations in nearly every sector, public and private, will continue to 
benefit from the efforts of Dr. Kathleen Bands through the leaders she has released to the world!  
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Jerry L. Jones III
DOL Candidate 

Dr. Bands, a True Academic Southern Belle 
 One of a Kind!

Proper, bold, beautiful, elegant, ultra-stylish, charming, spiritually powerful, and an evidence-based 
researcher! All qualities packaged in a woman that no one could ever say no to :) And why would 
anyone want to say no to Dr. Bands. She embodies wholesome love, genuine life values, and 
lessons learned from past and current leaders. All academic luxuries she has successfully passed onto
future leaders! Looking into Dr. Bands's eyes and hearing her tell stories about her 007 was a
bonus! Her vulnerability never ended with her passion of education. It never ended with the love
of her life! It never ended in the classroom or in the boardroom. Dr. Bands just never ends :) Her reach
is far wider than any book, publication, or story could ever tell. Her reach...her legacy lives on
through her True...Academic...Southern Belle one-of-a-kind self.

If love and style was depicted in the dictionary, Dr. Kathleen Bands would be the image. I pray that
you are not the last of your kind my dear. Truly, thank you for simply being you. I miss you. 

2019 Cohort –The Inaugural Cohort 
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Eric Louérs-Phillips, DOL 
2019 Cohort – The Inaugural Cohort 
 

The Bands Affect 

One can take a seed, plant it, water it, and watch it grow 
OR they can imagine, design, and construct the seed, then 
plant it, water it, and watch it grow. The latter takes a true 
visionary; someone who is passionate, determined, 
confident in mission, and humble enough to gracefully 
stumble but keep moving forward with purpose in mind – 
someone like Dr. Bands.  

The leadership of Dr. Bands inspires others to see what is not yet tangible. Whether it is a course, 
program, or the skills/talents/potential one was not fully aware they possessed. Creating the seed 
and aiding its transformation into something that lives and thrives without doing harm is a rare 
skill. There are times when Dr. Bands presents an idea, asks a question, offers a different 
perspective, or puts an item before others then steps back as those before her grow into stronger 
leaders. What is amazing about her skillful leadership and intuitive nature is that she seems to 
wield it effortlessly. It is evident to anyone watching that she cares deeply about those she has 
been blessed to serve. Under her leadership one that doubts they can, transforms into believing 
that they can and will.  

Dr. Bands, I first met you at a graduate school recruitment fair in the winter of 2016 at the FCPS 
Staff Development Center. A few weeks later I submitted my application to Hood’s Doctoral 
Program in Organizational Leadership. From day one, I was moved by your humble confidence. I 
believe, our society often conveys the message that leaders at times must be bombastic, overly 
aggressive, unyielding – qualities that history tells us often do not transform communities for the 
better. You demonstrate that there is true strength in deeply caring for others and our community 
in a manner that builds up, rather than tears down. I know that for some, it is not easy to hear and 
receive accolades, especially when one believes they are just doing the right thing, but please know 
how much I value and appreciate you for the person and leader you are. Your belief, care, example, 
and guidance have deeply influenced me – it is the Bands Affect. It takes the heart and love of an 

exceptional leader to prepare leaders to 
transform communities. 

Thank you for sharing your heart and love 
with us. 

Always,  

Eric  



Danny Joe Rumpf, DOL 
2019 Cohort ‒ The Inaugural Cohort 

 

“The task of leadership is not to put greatness  

into people, but to elicit it, for the greatness  

is there already.”                  —John Buchan 

 

Dr. Bands, you wholeheartedly embraced this quote as you built leaders for the future. You saw 

the greatness in everyone and helped us to see that same greatness. Much like a gardener tending 

to her garden, you cultivated and nurtured us to reach our full potential.  

The impact you have had cannot be measured, as the ripples are great across the Hood 

community, the county, and beyond. Thank you for always being available and always being a 

calm within the storm.  
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Jonathan N. Spaans, DBA    
2019 Cohort ‒ The Inaugural Cohort 

 

Dr. Kathleen Bands: Leader Who Has Transformed 
the Community  

Dr. Kathleen Bands was the first faculty member I met at Hood 
College when attending an initial meet and greet session designed 
for potential doctoral students. Maybe it was her southern charm, 
but I was convinced that rejoining the Hood community was in my best interest. Thanks to Dr. 
Bands, I was certain that Hood provided a positive yet challenging learning environment.  

Dr. Bands demonstrated a level of interest in the inaugural cohort that I’ve never experienced. She 
made mindful leaders by initially letting us explore our own interests in leadership and reflecting 
on our individual experiences and expertise. It was clear that this unique program she had designed 
was not a “one size fits all” program but a thoughtful approach to developing leadership 
characteristics in each candidate. 

My Hood College experience was a wonderful adventure. I never thought I would miss sacrificing 
my Saturday (and, well, a lot of the following week!). The exciting part of the program involved 
learning about myself and the cohort and how I can contribute meaningfully to my company. Each 
assignment was an exciting challenge, rather than a task. I have Dr. Bands to thank for the 
motivation and inspiration I conjured up to push me through the challenging program. 
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Kathy Swire, DOL 
2019 Cohort – The Inaugural Cohort 

A Leader for Our Day 

My first true picture of Dr. Bands as a leader was our leadership 
suitcase in our first leadership class. When Disney was one of  
her treasured items, I knew I was in the right place. I so enjoyed 
hearing about others’ journeys and learning more about each 
member of the class as we shared. My favorite piece to share was 
the letter from the then president of Hood College, Dr. Truxal, 
letting me know that I had entry into Hood when I was ready. I like that there is a history in our 
family of attending Hood and carrying on new and old traditions.  

Leadership comes in many forms and Dr. Bands was and is a true leader. She was able to begin a 
new program for Hood and help to flesh it out into a true doctoral program. We certainly had some 
growing pains as the inaugural cohort but it was wonderful to know that our thoughts were listened 
to and implemented if possible. Being in a cohort that included business degrees was a first for 
me. I took education courses my entire academic career so I was not sure how that would pan out 
but I found that I enjoyed hearing and learning from the cohort members in the business fields. I 
find that I apply some of those ideas and principles as I continue in my current position. I wonder 
how many other doctoral programs have “cross-pollinated” and how many stick solely to their 
fields? Perhaps a new question to investigate? The opportunity to work with students in other fields 
made this program unique and I am grateful to have had the opportunity. Being in a cohort was a 
new experience and one that I treasure. I am thankful that we were set up to work together as a 
group. Sometimes that’s a tough situation for people who don’t know each other. It feels odd to 
say I made new friends in my late fifties but that’s what happened. The people in our cohort will 
remain connected to each other for a long time. Dr. Bands made this program what it is and set up 
a legacy that will continue.  

When I was struggling to remember why I had started my doctoral journey, Dr. Bands allowed me 
time to discuss my concerns with her but never pushed me one direction or the other. She let me 
talk and offered her wisdom. Leaders need compassion for the people they lead and the affirmation 
that I received was welcome. That support allowed me to finish and to reach out to others who 
were struggling. Being in a doctoral program is tough and everything our professors told us was 
true. Our cohort then became the leaders for the next several cohorts—pulling others along where 
we were or had been. Dr. Bands gave us the path and now the path is set for new cohorts. A huge 
thank you to Dr. Bands for her forethought and vision to begin this program and model her 
leadership for others to emulate. 
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Joshua Work, DOL 
2019 Cohort – The Inaugural Cohort 

 

 

Graceful Leader 

 

Dr. Bands has the poise, grace, and candor that we should all strive to emulate. I have always 
admired her humility, diligence, and unwavering purpose to mentor leaders and provide a solid 
foundation for transforming communities. I am grateful for the mentorship that she has given to 
me over the years and her guidance has had substantial influence in my life. Her attention to detail 
and steadfast kindness in all situations is remarkable—a true inspiration for us all.  

Dr. Bands, you have helped countless students and staff throughout your career, I feel honored and 
blessed to have been a part of your legacy at Hood.  
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2020 Cohort – Cohort 2 

Carrie M. Artis 

Gayle E. Bach-Watson 

Noah P. Borgen 

Phillip J. Brown, DBA, IEng. 

Brian C. Crilly, DBA, PMP 

Christopher J. Currens, DOL 

Kathryn C. Dao, DOL, SDPHR 

Susan L. Glover, DOL, RN, MHA, FACHE 

James A. Jansen 

Essence M. Jones 

Ebony-Nicole Kelly 

Ja'Bette Luzopone, DOL 

Sundra E. Mann, DOL 

Olaoluwasupo Israel Ojo 

Melany J. Rabideau, DOL 

Simarjeet K. Sandhu, DOL 

Matt Troutman 
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Carrie Artis,  
DOL Candidate 
2020 Cohort 

 
 
Grace Through Storms  
  
I first met Dr. Bands at Thomas Johnson High School at an in-service day for Frederick County 
Public Schools. I attended an interest session for the Hood Doctorate Program. The program had 
not yet begun and they were still recruiting for their first cohort. The day was a bit hectic and 
rushed as we went from session to session. But in the midst of the rush, one thing was sure… Dr. 
Bands presented everything with grace. Since our first meeting, Dr. Bands has modeled humor, 
scholarship, and grace in leadership. I most marvel at her ability to be so graceful through storms.  

When I think about the impact the Dr. Bands has had on my life and preparing me to be a 
transformational leader, she has had such a subtle yet gracefully instrumental role. Dr. Bands’ 
vision for the DOL program at Hood college enabled me to work toward my doctorate degree. 
While I previously wanted to earn a doctorate, I was not willing to uproot my family or enroll in 
an online program. The Hood College DOL program provided me an opportunity to remain in my 
hometown, my children to remain in their familiar schools, and for me to begin earning my 
doctorate. My husband and children were able to go on this journey with me. I am including a 
picture of my family because this journey has not only impacted me, but it also has generational 
impact. Without Dr. Bands’ vision and foresight, I honestly don’t believe I would be able to earn 
a doctorate degree.  

Throughout this program, I have experienced many challenges including the loss of loved ones 
and my own medical challenges. At times when I thought it would not be possible to continue on 
in the program, Dr. Bands was a grace-filled support and encouragement to me. She was always 
encouraging and supportive. Even in times when I know she was stressed and stretched thin, she 
always offered encouragement and support. She has modeled encouraging and supportive 
leadership.  

As Dr. Bands enters retirement, I am sure she will do it as she does everything else… with style 
and grace. She has been a model of servant leadership with style and grace. She has inspired me 
to be a grace-filled scholar practitioner. As I continue to serve my community, I enter every 
situation with a combination of humor, scholarship, and grace. I sincerely thank Dr. Bands for 
modeling her unique style of servant leadership. Her leadership legacy will live on.  
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Gayle Bach Watson  
DOL Candidate 
2020 Cohort 

That One Special Person 
“For beautiful eyes, look for the good in others; for beautiful lips, 
speak only words of kindness; and for poise, walk with the 
knowledge that you are never alone.” —Audrey Hepburn 

In each person’s life there are moments and people who stand out, brightly lit, and who make an 
impact on what is to come. Dr. Kathleen Bands is one such person for me. I came into the DOL 
program at Hood College very hopeful, but extremely intimidated and more than a little fearful. I 
had been out of the academic setting for almost 20 years. Could I really do this? Was I setting 
myself up to fail? Who was I kidding? 

What I didn’t realize was that already in place was someone who would become for me a 
counselor, a cheerleader, a leader, a motivator, a sage, and a friend. Kathleen opened her office 
and her arms to me. No matter when I appeared at her door, she always had a gracious smile, 
always had a kind word, and always had encouragement for the next phase of the journey. Kathleen 
believed in me and gradually I began to believe too. I took her kindness and her graciousness into 
my heart and made them mine. Each step, each class, each book read, each presentation made, was 
another tool in my suitcase. I saved each and every gift that she gave to me, each stuffed toy, each 
trinket, each scroll, each postcard, each one a treasured memory. 

Kathleen gifted me with her eyes which saw the potential scholar in me; gifted me with her kind 
words which laid like balm upon my fearful heart and gifted me with her graciousness which 
showed me the kind of leader I want to be.  

Dr. Kathleen Bands called forth in me the desire to excel, the belief in myself to make the journey, 
and the courage to meet that huge and intimidating elephant face to face – and she handed me the 
fork. 

Thank you, Dr. Bands! Because of you, I am a better and more confident person. You will be in 
my heart forever. 
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Philip Brown, DBA 
2020 Cohort 

 

Dr. Kathleen L. Bands 

“Leadership is about making others better as a result 
 of your presence and making sure that impact lasts  
in your absence” —Sheryl Sandberg 

Dr. Kathleen Bands entered my life as a leader, a mentor, and a friend, as I explored transitional 
professional purpose and direction. We have shared many impactful and lasting discussions in 
these years. I have often apologized for requesting a moment of your time, but at no instant have 
you declined. I have witnessed and know this to be the case with all. You are the authentic example 
of Servant Leadership.  

Kathleen, I extend my greetings to your family and my support to those that work to continue your 
remarkable professional service. I commit to honoring your treasured “presence” and making a 
values-based service “impact.”  

I thank you. Kindest regards. 

Philip 
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Brian Crilly, DBA 
2020 Cohort 

 

 

Dr. Kathleen Bands: Developing Leaders  
Who Transform Communities 

When considering my short list of great leaders, Dr. Kathleen Bands certainly makes the cut. She 
has been a key architect of the amazing doctoral program at Hood College. Her passion for student 
success became apparent during my first interactions with her when applying to the program, and 
remained obvious throughout the program. She clearly understands that program success is built 
on student success. As a result, she has challenged us, motivated us, encouraged us, and supported 
us through every step of our doctoral journeys. 
 
Dr. Bands teaches leadership through example. She remains incredibly generous with her time, 
listening to our needs, supporting us, and providing valuable critical feedback. She also encourages 
the cohorts and motivates each of us through her words, reflections, and meaningful symbolic gifts 
to recognize and celebrate each of our key accomplishments and milestones. 
 
As a member of my dissertation committee, she challenged me to set high standards for my 
dissertation research, and she helped me to think through and clarify my research goals and 
objectives, and the presentation of the findings. In addition, her guidance helped me find 
meaningfulness in the research conclusions and recommendations. I owe much of my success in 
this program to her guidance and support. 
 
Dr. Bands has set the foundation for an enduring program at Hood College that will continue to 
elevate the knowledge and skills of many great leaders. The benefits of her work are being realized 
throughout the government, industry, and academia as the graduates of this program tackle 
important challenges, evolve cultures, and serve their constituents with the passion and caring 
leadership principles they learned from Dr. Bands. 
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Kathryn Dao, DOL 
2020 Cohort 

 

Dr. Kathleen Bands, a Leader Who Builds Leaders Who Transform 
Communities  

A wise woman once shared that living your dash means living each day 
to the fullest. For Dr. Bands, this idea manifested in the graceful and kind 
leadership she demonstrated from selection to completion. Dr. Bands 
exemplifies Kouzes and Posner’s (2005) five practices of leadership: 1) modeling the way, 
2) inspiring a shared vision, 3) challenging the process, 4) enabling others to act, and 
5) encouraging the heart.   

First, Dr. Bands models the way for the DOL/DBA program and students. Dr. Bands clearly used 
her words and actions to influence others. We all can attest it is easy to be attracted to Dr. Band’s 
positive, kind, and compassionate leadership. Dr. Bands continuously showed interest in our 
development as scholar practitioners. While always taking the time to hear our ideas, Dr. Bands 
would also push us to be better and think deeper. She also would offer amazing ideas for 
improvement and alternative suggestions. 

Second, Dr. Bands inspired a shared vision. How many times did we hear, “keep the end in mind?” 
Dr. Bands helped to keep us focused on the end goal. At the same time, she helped to clarify the 
vision of each of the milestones on the journey. When uncertainty and clouded vision crept in, 
Dr. Bands was there to raise us up, keep us focused, and motivate us to keep trudging – the vision 
would be clear once again.   

Third and fourth, Dr. Bands inspired us to challenge our thought processes, “what else?”, “did you 
think about…”, “how does that idea relate to…?” This helped to develop our questioning mindset 
and enhanced our learning, which, in the end, contributed to our increased abilities as scholar 
practitioners. 

Lastly, Dr. Bands encouraged the heart. Her gracious, kind, and generous leadership kept us going, 
especially in challenging times. Greeting us with a smile and gifts on Saturday mornings was 
sometimes all we needed to get through the day. Dr. Bands would read poems and short stories of 
encouragement. She would often share personal stories of when she was going through her 
doctorate program. These examples illustrated empathy in Dr. Bands leadership style. 

Thank you, Dr. Bands, for being that a leader who models grace, kindness, and empathy. I am 
forever grateful to have had you as a mentor and guide along my leadership journey. Your 
leadership legacy will carry on in future Hood College DOL/DBA cohorts for many, many years 
to come.  
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Susan L. Glover, DOL   
2020 Cohort 

 

Leaders Are Lifters 

“Good leadership is a channel of water controlled by God;  
He directs it to whatever ends he chooses.” PROVERBS 21:1 

Dr. Kathleen Bands is a “Lifter” because she demonstrates leadership where everything improves. 
Kathleen constantly thinks beyond the old boundaries of creativity and elevates others beyond 
what they imagined was possible. She has improved our confidence and has brought out the best 
in each of us. There are attributes of lifters and Kathleen has demonstrated these attributes, thus 
building leaders with the ability to transform communities. These leadership attributes include four 
key aspects.   
 
First, leaders transfer ownership for work to those who execute the work. Kathleen is the ultimate 
cheerleader and supporter; however, she was able to create the motivation and inspiration of 
accountability in each of us.  
 
Second, leaders create an environment where each team member wants to be responsible. Kathleen 
was always creatively guiding each of us to discover our personal “why”, therefore finding how 
we could use our individual gifts to make a better community and society. In this area, Kathleen 
is a skilled storyteller and engaged our hearts and minds to what could be possible.  
 
Third, leaders coach the development of personal capabilities. Kathleen was always more than a 
professor teaching a curriculum. She encouraged each of us to connect with the subject in a 
meaningful and personal way. This enabled us to see the potential impact we could have in life. 
Kathleen always had endless time to spend with you exploring how you could grow and develop.  
 
And fourth, leaders learn quickly and encourage others to learn efficiently. Kathleen has a unique 
talent of connecting each of us in ways which we could learn and develop new thinking. Kathleen 
always models lifelong learning as an essential component of a happy and productive life.  
 
Dr. Kathleen Bands is one of a kind, and I have grown as a person, leader, and contributor to 
making the world better for someone. Thank you, Kathleen, for your passion, love, and ability to 
“Lift” us up to new possibilities. 
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Essence M. Jones, MA 
DOL Candidate 
2020 Cohort

First Impressions, and The Shining Pearl 

First impressions are everything, right? Upon meeting 
Dr. Kathleen Bands, I was inspired by her French manicured, 
Chanel-inspired suit perfection. In my undergraduate leadership course, she displayed elegance, 
grace, and leadership. I would look forward to the class and the new things that I would learn 
about leadership. As the creator and Director of Hood Colleges Doctoral Programs, Dr. Bands 
exudes that same excellence. She leads by example; with patience and understanding. 

Kathleen builds leaders by assisting them with discovering on deeper levels who they are and what 
they stand for. Dr. Bands provides her students with meaningful words, gifts, and tokens that 
inspire and motivate. As well as raising questions that cause one to look inward and self-reflect on 
one's leadership style and capabilities. 

I know I have said it before but thank you, Dr. Kathleen Bands, for everything; I pray that you 
continue to shine and glisten like the pearls you treasure. You are and will continue to be an 
inspiration and model for me and leaders to come. During your retirement, I hope that on your 
daily runs, you take time to appreciate the beauty in the world and the purpose that you bring to it. 
Thank you for our inspiring and motivating talks. Thank you for taking a chance on me. I am 
forever grateful. 
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Ebony-Nicole Kelly 
DOL Candidate 
2020 Cohort 

Dr. Bands, the Epitome of Aesthetic Leadership 

To have been a student in the DOL program under the tutelage 
of Dr. Kathleen Bands has been to sit in a seat of honor. 
Dr. Bands is a true visionary, who demonstrated acute emotional 
awareness in every situation. She did this while evoking feelings to empathize and positively 
engage with me; she considered sensory attentiveness to meet my and the needs of my cohort 
colleagues, I firmly believe. Dr. Bands unapologetically, through her actions and consistency used 
all senses and intuition when making program decisions. Her interest in organizational beauty 
fostered a harmonious sense of coherence within our doctoral studies program. I will forever 
remember the post-it notes, the affirming messages via email, stationery or verbally; and the timely 
quotes. The acute attention to the ‘whole-person’ has been an important leadership learning I 
observed from Dr. Bands. It has reminded me that organizations should first be relational before 
they can be optimally operational, especially in my industry: education. This affirmation has 
afforded me a tremendous amount of leverage in the work of supporting and leading my staff. 

It has been affirming to lead the work in educational equity in the communities I serve while 
incorporating many of the aesthetic leadership approaches I learned from Dr. Bands. It is important 
to note, that not only does the student-scholars, staff, families and communities I serve benefit 
from some transformative aesthetic tenets, but so too has my son – Hunter Lee. I staunchly believe 
a huge facet of my role as both parent and professional resides in the following areas: providing 
hope, self-efficacy, building the skills to actualize positive impact in others, and supporting them 
on their journey in becoming global citizens. I am more able to lead in this way after having 
varying opportunities and encounters with Dr. Bands.  

Dr. Bands, thank you for all the incredible contributions you have made to our 2021 doctoral cohort 
and the graduate school overall. You are AHHHHmazing! You must know your efforts and vision 
continues to have exponentially positive impact on me, and I believe future leaders as well. Best 
Wishes for a most deserved retirement.  

Yours in utmost gratitude, 

Ebony-Nicole 
and 
Hunter Lee 
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Ja’Bette Luisa Lozupone, DOL 
2021 Cohort 

 

The Wind Beneath Our Wings 

It is astounding to think how far I have come since meeting Dr. 
Kathleen Bands for the first time during my doctoral program 
interview. I was clueless to how much she would transform me into 
the leader I am today and the leader I will become as I continue to 
evolve. Dr. Bands quintessentially embodies the idea of always 
recalling how a person made you feel, even when you cannot recall what they said. Truth be told, 
I remember a lot of what she said—she is brilliant! But it is truly how she made me feel that is so 
compelling. She made me feel heard, seen, respected, loved, cared for, nurtured, special, 
intelligent, empowered, courageous, resilient, fortunate, and worthy. All the good. She made me 
feel all the good. 

It goes without saying that there would be no doctoral program without her tireless effort and 
contributions. Moreover, it is self-evident that the quality of the curriculum, instruction and cohort 
experience is imbued with her essence and was designed with extreme attention to Hood’s pillars. 
However, it is Dr. Bands’ teaching and presence—simply, her being—that I will always cherish 
and strive to emulate. Her calm. Her style and grace. Her smile. Her beauty. Her southern 
hospitality. Her encouragement. Her passion and excitement. Her intelligence. Her leadership. Her 
vision. She makes it all look so effortless. So much so, that before you know it, you are under her 
enchantment. She lures you into the rigorous investigation of self, others, theories, and ideas that 
churns out transformational leaders. Self-doubt ceases and students take flight exploring and 
unearthing landscapes possibly never before seen, and certainly not from their perspectives. Her 
magic is mystical. 

When the time comes for students to launch from the nest that Dr. Bands so dotingly prepared, one 
might fear that they are leaving her behind. It is easy to see why one might think that. Upon 
jumping from the safety of refuge, you can freely look back to see her standing there—tall and 
proud. However, further into your voyage the distance becomes too great. Fear not. She is with 
you. For when you leaped from the nest, she blew the wind that grazes your wings. And there she 
remains. A constant force in your life. She is the wind beneath our wings. 
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Simarjeet Kaur Sandhu, DOL 
2020 Cohort 

Five Lessons Learned 

A leader has an endless number of definitions. A leader can be 
seen in endless number of ways. When I began this program, I 
knew a few famous leaders: Mother Teresa, Martin Luther King 
Jr., Malala Yousafzai, Guru Nanak Dev Ji, and others. But I didn’t realize that leaders could also 
be ordinary people who do extraordinary things. When I met Dr. Bands, I realized what a leader 
truly is. I realized that we do not have to search for famous people because ordinary people do 
extraordinary things, and those ordinary people are leaders that make a difference every day. 
I came to this realization when Dr. Bands taught me that I can be a voice for the voiceless even if 
I am not famous. 

Dr. Bands taught five lessons that are invaluable and ones that provided me with the strength to 
become a leader that is a voice for the voiceless. The following are the lessons I learned: 

1. Begin with the End in Mind – This is an important lesson when you want to be a voice
for the voiceless. Dr. Bands instilled this lesson in me and after the first few classes, I
began thinking about how I can be a voice for the voiceless.

2. Trust the Process – Dr. Bands taught me that there is a process to everything. We may
not understand it, but we need to learn to have trust and faith in the process. She taught us
that the process leads us to our goals.

3. Open Your Eyes – Dr. Bands taught me the importance of looking at situations from all
different angles.  Sometimes what we see, hear, or how we initially react, may have a
different meaning. She taught me the importance of really looking at things, not just
‘seeing’ things the way they are.

4. Reflect – During our first course in the program, Dr. Bands gave us journals, in which
she required us to reflect on concepts and ideas that we learned in class. This is a very
important lesson that I learned. This very simple idea teaches us to stop, think, and
analyze things more deeply, providing us more breadth and depth, which enables us to
grow.

5. Let Your Faith Guide You – From the beginning of the program, Dr. Bands and I had
several conversations about Faith and the importance of letting it drive us to become the
leaders we are bound to be. She taught me that even during crucibles we encounter, we
need to have faith that they are guiding us to our leadership roles.

Thank you, Dr. Bands. Your lessons are blessings that I wish to use on my journey to becoming a 
leader. 
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Sundra E. Mann, DOL 
2020 Cohort 

 

A Warm Demander 

Dr. Kathleen Bands is the 'warm demander' that every 
doctoral scholar needs to achieve their dream. She 
explicitly focuses on building rapport and trust through her 
warm non-verbal ways. She will smile at you to confirm that she truly sees you, place a gentle 
hand on your shoulder to instill confidence, bust through stress with her good-natured teasing, and 
know just when a caring hug is needed to keep you moving forward. Yes, Dr. Bands is a warm 
demander.  
 
To quote another warm demander, Forever First Lady, Michelle Obama, “When somebody walks 
up to me, I don't look around, I don't look beyond them. I look them in the eye, take in the story.” 
Dr. Bands has a way of giving you her full attention and that one-to-one moment with you makes 
you feel that you are her priority. She shows personal regard for you by inquiring about important 
people and events in our lives. Given that she has been an icon at Hood College for many years 
and has supported numbers of undergraduates, graduates, and faculty throughout her career, the 
span of her influence is far and wide. Yes, Dr. Bands is a warm demander.  
 
Dr. Bands holds all persons to high expectations (scholars and faculty alike) and offers emotional 
support, professional advice, or academic scaffolding for reaching her standards. She is a true role 
model for wisdom, guidance, and genuine care for others.  Often referring to her own sweet mother 
as a ‘tough cookie’, underneath her enduring southern charm, Dr. Band is quite a ‘tough cookie’ 
herself. When she leans in and says, “pick and stick” she means it! Her balance of personal regard 
and ‘tough love’ stance makes a world of difference in our ability to power through some of the 
toughest times. She earns the right to demand engagement and effort. Yes, Dr. Bands is a warm 
demander.  
 
The few words I have to offer can never fully express my admiration and gratitude for Dr. Kathleen 
Bands. From the first moment we met during the program interview process, I felt a kindred 
connection to her which helped solidify that the Doctor of Organizational Leadership was the 
“right-fit” program I had been searching for. Over the following three years, she reinforced that 
belief.  Her vision, commitment, and care that assisted me and many others in not only reaching a 
milestone but also actualizing a life-long dream. One last quote borrowed from Michelle Obama 
to summarize the influence of Dr. Kathleen Bands, “Success isn't about how much money you 
make, it's about the difference you make in people's lives.” By measure of charismatic influence, 
she is definitely a billionaire. Yes, Dr. Bands is a warm demander. 
 
Thank you, thank you, thank you! 
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Yolanda Allen  
DOL Candidate 
2021 Cohort 

 

The Picture Of Strength 

 

The epitome of a leader is the ability to develop future leaders. This selfless act of support, love, 
resilience and commitment are the hallmarks of the impact of Dr. Bands’ tenure. Throughout this 
program of study, Dr. Bands have demonstrated strength in the midst of many storms while also 
maintaining a laser like focus on the goal. She keeps the theme of social responsibility at the 
forefront of her lessons and life. Most importantly, Dr. Bands inspires others to not only reach 
their goals but surpass them.  When I think about Dr. Bands as a teacher, mentor, coach and role 
model, this poem comes to mind… 

“A strong woman works out every day to keep her body in shape … but a woman of 
strength builds relationships to keep her soul in shape. 

A strong woman isn’t afraid of anything … but a woman of strength shows courage  
in the midst of her fear. 

A strong woman won’t let anyone get the best of her … but a woman of strength  
gives the best of herself to everyone. 

A strong woman makes mistakes and avoids the same in the future … a woman of 
strength realizes life’s mistakes can also be unexpected blessings  

and capitalizes on them. 
A strong woman wears a look of confidence on her face … but a woman of strength 

wears grace. 
A strong woman has faith that she is strong enough for the journey … but a woman of 

strength has faith that it is in the journey that she will become strong.” 
— Lavida Harris 

 
 

Thank you for inspiring, encouraging, and never giving up! 
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Joel Beidleman, DOL 
2021 Cohort 

 

Dr. Bands is a leader that embedded her beliefs into every 
step of teaching and learning. Some say the best way 
human beings are at their best is when they perform from a 
set of strong ideals and beliefs (Marzano, 2005).  

Dr. Bands used specific leadership actions to convey her subtle but powerful belief 
of effectively molding great leaders at Hood College. Throughout my entire 
experience within the program, she provided strategies that allowed doctoral 
candidates opportunities to reflect and develop well-defined beliefs about leadership, 
designed leadership actions to communicate beliefs to stakeholders, and conveyed 
real-world examples of demonstrating behaviors consistent with beliefs.  

As a result of her ability to utilize cutting-edge research and willingness to not stay 
silent on social issues, she inspired each and every student to accomplish things that 
might have been beyond their grasp.  
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Amy Castle-Rogers, DOL 
2021 Cohort 

 

Dr. Bands: A Mentoring Leader 

When I started Hood’s DOL program in September 2018, I wanted to 
learn how to research and write about leadership as a scholar to  
expand my students’ leadership learning. I was already a leadership 
practitioner based on my past work experience and through the professional training that I provided 
with my business, Rogers Consulting LLC. I wanted to keep learning and growing in my career. 
Dr. Bands encouraged me and shared her ideas about my writing and my work in a way that no 
one else ever had in my career. She really cared about my passion, encouraged me to expand my 
thinking about my work, and celebrated my accomplishments at every possible moment. She was 
a great mentoring leader!  

I remember the first day of leadership theory class with Dr. Bands and she asked us to share with 
the class why we were pursuing our doctoral degrees in leadership. I shared that I often trained 
professionals in leadership and I was required to use my contract organizations’ training materials, 
but there were never any citations from where their content came. Dr. Bands gasped! I continued 
to share that I wanted to learn leadership theory to know where my training concepts came from 
and to be able to give credit to the researchers, as well as to give my students resources for 
continued learning and development. Dr. Bands seemed relieved and smiled. 

I quickly began to see Dr. Bands as a mentor. She was so attentive in every one of our conversations 
and responded to my thoughts and ideas in ways that encouraged me to think of how I could do 
more for my own development and for those that I train. She modeled for me how to embrace a 
growth mindset in my work and communication patterns. This changed how I trained my students 
in leadership and communication. Instead of just delivering the content, I tailored it to mentor my 
students to their unique needs, continued growth, and development. I received rave performance 
reviews after this change, students requested to only attend classes that I taught because I really 
helped them to improve their leadership abilities. I became a mentoring leader from Dr. Bands’ 
example! 
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Michael W. Dillman 
DOL Candidate 
2021 Cohort 

 

With Gratitude and Appreciation! 

Dr. Bands, thank you so much for all your support, your kind words, your patience and persistence. 
I cannot help but reflect on the impact your leadership and mentoring had on me for the past 20 
years. It seems so long ago that, as an undergraduate student, working in the education department, 
that I learned so much.  

I remember the leadership passports you organized for one of your professional learning sessions 
and still reflect on the value that had on the participants. The wonderful gifts, tokens, and lessons 
you extended to all of us in this program were appreciated. You made the DOL program a reality 
and I am thankful to you for that.  

My time in the DOL program has been challenging and rewarding. I appreciate all that you have 
done for me and for the program and treasure your guidance.  

Please enjoy all the great things ahead! Enjoy your retirement. 

—Michael Dillman 
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Cheryl L. Dyson, DOL  
2021 Cohort 

 

“One Bite At a Time” 

Dr. Bands is amazingly brilliant, kind, and passionate. Her 
impact on my life has been profound. Through her actions, 
leadership lessons, and seminars she transforms communities 
as well as individuals. One of my favorite quotes from Dr. Bands is about eating an elephant one 
bite at a time. She shared this quote multiple times over the course of my dissertation journey at 
an integral time when I felt overwhelmed by the dissertation work while managing a work/life 
balance.  
 
This quote was most poignant during the time of the COVID-19 pandemic. The unexpected 
pandemic took a toll on everyone, but Dr. Bands’ sensitivity and vulnerability to the various places 
the DOL/DBA students were relative to work and impact of family members’ health played a 
significant role in helping the cohort to continue progressing forward. Dr. Bands provided mindful 
moments to help us center ourselves prior to getting our work done. 
 
The picture above was taken at the very moment I was congratulated and called Dr. Dyson. Dr. 
Bands’ wisdom stood the test of the pandemic and any self-doubt. Slowly, but surely, I ate each 
piece of the elephant and accomplished a long-awaited goal. The completion of my doctoral 
journey is due in part to Dr. Bands’ modeling of leadership, tenacity, and grace.  
 
There is an old saying, “You’ve touched me. I have grown.” The unknown author was a wise soul. 
I share the same sentiment about Dr. Bands. She touched my life. I will never forget her words of 
wisdom, encouraging quotes, and the pillars of the DOL program. My goal is to continue to pay it 
forward to others within my reach just as Dr. Bands did for me and countless others. She 
transformed the way I view myself as a scholar, leader, and individual.  
 
Live life well in your retirement years, Dr. Bands.  
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Katherine A. Gull  
DOL Candidate 
2021 Cohort 

 

“We need women who are so strong they can be gentle,  
so educated they can be humble, so fierce they can be 
compassionate, so passionate they can be rational, and 
so disciplined they can be free.” —Kavita Ramdas 

Dr. Bands, you exemplify each element of the quote above.  

You are so strong you are gentle. The manner in which you approach each situation, each class, 
and each individual is intentional and professional. Your gentle nature is undergirded with a 
strength that shines through your interactions. Thank you for modeling grace through strength. 

You are so educated you are humble. Your humble approach empowers each student to believe in 
themselves and their abilities. Despite your immense success in the world of academia you are 
approachable, nonjudgmental, and above all kind. Thank you for leading with a servant’s heart. 

You are so fierce you are compassionate. There is no questioning the fierce tenacity with which 
you take on different challenges, goals, and tasks in your life. We, your students, reap the benefits 
of your compassion you so freely give. We in turn develop our own compassion and the cycle 
continues. 

You are so passionate you are rational. Your belief, desire, and tireless efforts towards establishing 
a doctoral program at Hood College will have a lifelong impact on students, candidates, and 
doctors. Your passion for education and leadership guided your methodical, tenacious endeavor to 
launch this program of which I am a direct beneficiary.  

You are so disciplined you are free. Every day you taught class there was a beautiful setting with 
thoughtful gifts. Each setting made a personal connection for your students. This attention to detail 
required discipline, planning, and foresight. The discipline to plan and prepare with such 
intentionality allowed for freedom of expression, thought, and exploration to occur in each of your 
classes.  

 

Thank you, Dr. Bands, for your time, effort, conversations, gifts, thoughts, feedback, and 
guidance you have given me along my journey of personal and professional growth. I appreciate 

you! 
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Kelly Harrington, DOL  
2021 Cohort 
 

 

Someone Who Believed In Me 

I first met Dr. Bands the summer of 2016 when I interviewed for the 
first cohort. Much to my dismay, I did not make the cut for the first 
cohort, but I was determined. We met again when I interviewed for 
the second cohort in 2017, but once again did not make the cut. I remember telling Dr. Bands I 
will continue to apply until they get tired of seeing my name and admit me to the program.  

Low and behold, in 2018, I interviewed yet again and on July 16, 2018, I got a call from Dr. Bands 
that I was being accepted in to the DOL program. I still have the voicemail saved on my phone 
because it meant so much to me. Dr. Bands was willing to take a chance on me and believed in my 
abilities as a leader.  

I had the pleasure of having Dr. Bands not only as a professor, but as one of my committee 
members as well. My journey came full circle when on July 16, 2021, Dr. Bands, along with my 
other committee members, was there to call me “Dr. Harrington” as I successfully defended my 
dissertation.  

Throughout my doctoral journey Dr. Bands was a positive influence and I believe a great support, 
as she believed in me and everyone in my cohort. I am honored to have been a part of the DOL 
program while Dr. Bands was the Program Director and her energy and positivity will be missed. 
While Dr. Bands is moving on to a new adventure with her retirement, I will never forget how she 
believed in me and how she helped me through my doctoral journey.  

I am forever grateful. 

Best regards,  

Dr. Kelly Harrington 
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Vera Kurdian, DOL, LCSW-C  
2021 Cohort 

 

The Role of Dr. Bands in Creating Mindful Leaders  

 
Dr. Bands is the true definition of what leaders are. She is kind, 
humble, and mindful. She has set an example for us to follow and 
shape the future. Whether it is a gesture, an email, or a card, her ability to lift people at the right 
time is exceptional. Dr. Bands’s wisdom and ability to listen with intent lifts people up. She is 
meticulous, detail oriented and always gives that extra degree to help you feel special. When I 
think of Dr. Bands, I think of positivity, authenticity, humility, and above all love.  
 
Dr. Bands is beyond what an exceptional leader is. She is also an amazing person. She is graceful, 
poised, thoughtful, and genuinely cares about people. Although the pandemic took away our in-
person meetings, I could still see and hear what I wanted to be through her eyes.  
 
Thank you, Dr. Bands, for the long conversations, edits, suggestions, and for making me a better 
writer, thinker, and a scholar. You are like the giant columns at Hood; strong, magnificent, and 
eternal. Although you are retiring from Hood today, your impact on the school, leaders, and your 
students will be long lasting. With love, appreciation, fondness, and respect. 
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Lakeisha Lashley, DOL 
2021 Cohort 

 

Heart, Mind and Hand 

I had the pleasure of working with Dr. Bands on my journey to 
acquire my Master’s Degree and Doctoral Degree. Both 
experiences allowed me to be a spectator of Dr. Bands’ great 
leadership that exemplified love, scholar and purposeful practice. As a young leader, non-
researcher, I always believed I too, led with my heart first, and let it guide my mind and hand. Dr. 
Bands deepened my understanding through her actions and interactions with me and others.  

My goal and reason for pursuing my doctorate was to improve my organization. As the leader, I 
was experiencing a challenge with school climate and culture. I knew it had to start with me, 
however, this notion wasn’t “yet” known to be research-based. It was a passion project and a 
necessity, they way I saw it. 

During the first class of our doctoral program, Dr. Bands, had our seated area, staged with gifts 
and tools for success. Each class was the same. Each class, I felt cared about, cared for, and ready. 
Each class, I took a picture of the place 
settings left by Dr. Bands, created this 
collage so that I wouldn’t forget the 
impact that this simple gesture had on me, 
my leadership practices and mindset. She 
was clearly demonstrating how Servant 
Leaders show care, and support for those 
that they lead. It felt personal. I felt like 
she truly cared about me and my needs. In 
addition to the items, there was always a 
story that help us make personal 
connections about our personalities. 

Dr. Bands is an Authentic Leader who 
loves to shop for office supplies, is a 
master of conceptual framing, and has a 
love for Disney. She was authentically 
herself every time I saw her. Dr. Bands 
helped me understand that showing people who you truly are, your authentic self, helps to build 
trusting relationships. As a reflective practitioner, I quickly saw that I was not leading as I should, 
and Dr. Bands’ modeling and teachings, transformed me into a better leader in just one semester. 
I am truly thankful for her leadership and her grace. I wish her all the best in the next chapter! 
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Mike Lucido, DOL 
2021 Cohort 

 

A World-Class Educator and Mentor 

Dr. Kathleen Bands has the extraordinary ability to bring out the very 
best out of her students, especially the various leaders in the doctoral 
cohorts. For the longest time, I had never considered myself a true 
leader. After having Dr. Bands as a professor, mentor, and committee 
member, she transformed the way I view myself and my life’s work as a leader, teacher, and 
scholar-practitioner. Because she helped transform me into a better leader and scholar, my students 
and colleagues will also benefit. Her influence will transform their lives too.  

Dr. Bands is the teacher that I will also strive to be. She is the epitome of world-class. I will always 
remember her advice, “How do you eat an elephant? One bite at a time!” 
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Susan Major 
2021 Cohort  
 

Dr. Bands,  

When I met you in your office in the summer of  2018,  

you believed me.  

Before that, only my closest friend and pup actually understood. But then, so did you - even though 
my idea was so young at the time,  it had no shape, no name, and no tactile distinction.  

Nevertheless, you still saw the spirit of it in me – ready, chomping at the bit and tired, so tired of 
waiting.  

But despite the bucking of my countenance, you were not distracted. You saw beyond all this, 
beyond my impatience and beyond my fears.  

You bore witness to the soul of my idea before it ever had a body to inhabit.  

In so doing, you were part  midwife –giving shape, breath, and structure to what was waiting to be 
born.  

— 

In this same vein, I include the following excerpt from the 1956 biography Martha: The Life and 
work of Martha Graham, written by Agnes de Mille, author, dancer choreographer and dear friend 
of the great dancer and choreographer  – Martha Graham.  

In the book Agnes recounts:  I had a burning desire to be excellent but no faith that I could be. 

Martha said to me, very quietly,  

There is a vitality, a life force, an energy, a quickening that is translated through you into action, 
and because there is only one of you in all time, this expression is unique. And if you block it, it 
will never exist through any other medium and it will be lost. The world will not have it. It is not 
your business to determine how good or how valuable nor how it compares with other expressions. 
It is your business to keep it yours clearly and directly, to keep the channel open. 

Thank you, Kathleen, for helping me to keep the channel open. I am so glad for what has been 
born as a result. It is one of the great joys of creative life. 

In Fondness and Appreciation, Susan  
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Joshua Munsey  
DOL Candidate 
2021 Cohort 

 

Dr. Bands is the Best 

Dr. Bands has helped to build me into the leader I am who transforms 
communities through her support. I have a little bit of insecurity, which I have communicated to 
her many times. How could Josh Munsey become Dr. Munsey. It seems bizarre to even 
comprehend. However, Dr. Bands has had no problem comprehending the concept, has not found 
the concept bizarre, and has made me aware of that every time we’ve communicated over the 
years. She has always been super supportive, and reminds me that I soon will be Dr. Munsey. Her 
leadership manifests itself in a way that is personal and meaningful to me. I have had some personal 
challenges during the 3 years that we’ve been together, and Dr. Bands has not only been 
supportive, but has coached me to continue to overcome adversity, and to continue to develop into 
the leader that I am.  

Unlike others in our cohort, I had no experience or previous relationship with Dr. Bands, however, 
I can now say that my life would not be the complete experience that it is had I never met her. I 
began in 2018 as a nervous doctoral student, and now, in 2021, I am a confident doctoral candidate, 
weeks away from defending my dissertation, and earning the title of Dr. that Dr. Bands always 
knew I would! 
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Shelia Shipmon-Friedli  
DBA Candidate 
2021 Cohort 

 

Legacy 

 

Dr. Bands, it is a privilege to acknowledge your hard work and dedication as one of the founders 
of the Doctoral Program. Your unforgettable legacy has changed lives and transformed 
communities. Your inexhaustible generosity is an inspiration to us all.   

When a diamond trader finds a diamond in the rough, she can easily see the value others often 
overlook. She has a gift allowing her to visualize the brilliance and the true value within. Thank 
you for looking deep within me and seeing possibilities.   

During our first meeting you so graciously explained the program and made personal connections. 
As a leader, you continued to model excellence. Your selfless sacrifice taught me never to give up. 
I will always remember your pearls of wisdom, “How do you eat an elephant? One bite at a 
time.”  This quote helped me through many struggles.  
 
You created within each of us the capacity to lead any organization. You taught us how to 
recognize the character traits of an authentic leader and how to be one. More importantly, you 
dared to dream with us. When you saw the exhaustion on our faces, you stopped everything and 
announced, “It will be worth it the first time you hear someone call you Doctor.”   
 
Your invaluable contributions made it all possible. Thank you for going beyond the call of duty 
and for your unwavering support. I am fortunate to be part of your legacy. You will always be the 
leader I will asspire to be. I can only imagine the great things you will do now. The world awaits. 
You will always have a special place in my heart.  
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Mary Weller 
DOL Candidate  
2021 Cohort 

 

Wishing You the BEST! 
 

Dear Kathleen, 

You are the leader I aspire to be.   

Thank you for sharing your scholarship…your 
strength…your focus…your zeal…your 
compassion. I am both humbled and honored 
to have learned from you, and I thank you for 
the opportunity. 

Thanks, also, for showing what it means to 
know and to follow your North Star. That clear 
guidance ensures that one’s course will be 
straight and true.   

As you venture onto this next leg of your 
journey, I wish you fair winds and following 
seas! 

With great admiration, 

Mary 
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Michael Weyand, DOL Candidate 
2021 Cohort 

What Lies Beneath  

I’m not the same person who started this journey three years ago.  
There are no trees left untouched by the storm.  
I’m not the same person who started this journey three years ago. 
The wind and rain have shaped my bourn(e).  
 
But I am not the same person I was three years ago. 
There was no course to help chart the weathered.  
But I am not the same person I was three years ago. 
The ink has dried, and the weight has feathered.  
 
I am the same person I was three years ago.  
But there’s no fear left of that open letter. 
I am the same person I was three years ago.  
but thanks to you I will always be that much better.  
―Michael G. Weyand 
 

Thank you, Dr. Bands. I like who I’m becoming, and I owe it all to your pearls of wisdom.  
Here are some of my favorite quotes for you:  

“Stuborn on Vision Flexible on Details.” ―Unknown Misspelling 
 

“A conservationist is one who is humbly aware that with each stroke [of the axe] he is writing his 
signature on the face of the land.” ―Aldo Leopold, Sand County Almanac 

 
“You do not follow me because I am the strongest. Pax is. You do not follow me because I am 
the brightest. Mustang is. You follow me because you do not know where you are going. I do.” 

―Pierce Brown, Red Rising 
 

“The Earth is what we all have in common.” ―Wendell Berry 
 

"Life is what happens when you're busy making other plans." ―John Lennon 
 

"Don't judge each day by the harvest you reap but by the seeds that you plant."  
―Robert Louis Stevenson 

 
"Never let the fear of striking out keep you from playing the game." ―Babe Ruth 
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Heidi Askari  
DOL Candidate 
2022 Cohort 

 

“People will forget what you said, they will forget what you did, 
but they will never forget how you made them feel.” 
                                                       — Maya Angelou  
 

Educators are influential individuals who have the power to impact students’ lives beyond the 
classroom walls. Every aspect of a student’s life can be affected by a caring teacher, and I have 
been blessed for having and knowing a few of these incredible educators who have made learning 
genuinely memorable.  

As we grow older, our definition of a great teacher keeps changing and is shaped by the 
experiences and the people we meet. We learn that being a great teacher is more about the 
attitude than academic. It is about inspiring and enthusiasm for the students. It is about being a 
skilled leader and helping others lead. It is about maintaining professionalism on personal and 
professional levels.  

Being admitted to Hood College Doctoral program and knowing Dr. Bands has been a true 
blessing. I had the pleasure of being her student and loved every minute of being in her class. She 
is the epitome of teaching and a true definition of a leader. I have always been impressed by the 
way she talks and her professionalism. Her knowledge is extensive, and her style of teaching is 
unique.  

Leadership is about creating relationships, and Dr. Bands makes sure that the relationship 
between her and the students is authentic and professional. She leads by being an example. With 
her exemplary communication and teaching style, she provides opportunities for students so that 
they can assume leadership roles.  

Teaching and leading with patience, friendly attitude, and organization skills are some of 
Dr. Bands' leadership skills. Every class I have taken so far, particularly Dr. Bands class, has 
provided me with the opportunity to know what it means to be an effective leader. I have learned 
how to dream big and remove obstacles by believing in myself and knowing that there is no 
challenge that I cannot overcome.  

Thank you, Dr. Bands, for being a true leader!  
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Yves A. Borjas 
DBA Candidate 
2022 Cohort 

A Guiding Light 

I first met Dr. Kathleen Bands when I attended one of first DOL 
program information sessions before the first cohort was 
admitted back in 2016. The inspirational information session that Dr. Bands led fueled a desire for 
intense leadership development, and my interest in the DOL program remained brightly lit up 
through a Hood College MBA degree until I was admitted in the 4th doctoral cohort four years 
later. Dr. Bands’ vision of the DOL program and its goals not only changed the course of my life 
prior to being admitted, but more importantly, the program itself has led to several paradigm shifts 
in my leadership mindset and approach through its transformative experiences and rigorous study. 

I firmly believe that if I didn’t attend that information session or meet Dr. Bands, that I wouldn’t 
have completed my MBA degree or be current DBA candidate. I wouldn’t have learned from the 
wonderful Leaders-In-Residence and MBA/DOL faculty or become friends with the amazing 
group of leaders in my cohort. Simply put, Dr. Bands has been a guiding light in my life and is 
partly responsible for my own leadership transformation. 

That is how I believe Dr. Bands builds leaders who transform communities. Through her own 
visionary and inspirational leadership, she challenges and guides leaders to the task of 
extraordinary leadership development and transformation through the DOL program. Transformed 
leaders who emerge from the DOL program are then well-equipped to affect positive change in 
their personal and professional lives and to guide organizations and communities through the 
toughest of today’s challenges.  
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Adam Cubbage 
DOL Candidate 
2022 Cohort 

 
Dr. Kathleen Bands: A Case Study in  
Transformational Leadership 

Born in the South at a very young age, Dr. Kathleen Bands has always been regarded as a leader’s 
leader. Always one for adventure, she met and married her soulmate whose name is Bands; James 
Bands—the 007-equivalent in academia. Sometime later (the dates for which have not been 
declassified), they found their way north. And fortunately for all of us, Dr. Bands began what was 
to be one of the greatest chapters in Hood College history. 

Few people are ever fortunate enough to see the impact that their life has made on a family, a 
community, or a society. Dr. Bands is one of those elite few, occupying a space in rarefied air. For 
over three decades, Dr. Bands has poured her heart and soul into the students, faculty, and staff 
that have come through Hood. And by pouring into people so selflessly, she has forever impacted 
the lives of thousands of people.   

I met Dr. Bands at a Frederick County Chamber of Commerce networking event. Many of the 
County’s most influential leaders were lined up, waiting for their turn to talk to Dr. Bands. I 
immediately took notice of that, and how she made the person with whom she was speaking feel 
like they were the only person in the room that mattered. Furthermore, people I highly respected 
spoke about her in such a way that you could only feel inspired after hearing it. So, I had to see 
this leadership phenomenon for myself. That interaction forever altered my trajectory. 

Immediately, I sensed that Dr. Bands was coming from a place of experience, education, and 
expertise. The more I spoke with her, the better insight I had into why leaders went out of their 
way to get time with her. Her depth and breadth in leadership is unmatched. And she shares so 
selflessly that it is impossible to not be reenergized after an interacting with her. When she told 
me about the DOL Program and her vision for scholar/practitioners going back to the community, 
I was hooked. If she was this good at an event, how much better was she in a classroom.  

Dr. Bands did not disappoint. From the first moment of class, Dr. Bands modeled the type of 
transformational leader I aspire to. She met every journal entry, reflection, paper, and class 
discussion with wisdom, encouragement, and challenge. I am forever grateful for the way she has 
stretched my thinking, made me feel ‘at-home’ in an academic setting, and demonstrated a level 
of grace, tact, wisdom, integrity, and indefatigable optimism I have only seen once before.  

When the time comes to trace the “coaching tree” lineage of Frederick County’s best leaders, 
undoubtedly, we will find Dr. Bands is at the very heart. She is a once-in-a-generation figure. And 
I am honored to say that I was able to sit at her feet and learn. Thank you! 
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Noah Drill  
DOL Candidate 
2022 Cohort 

 

Thank You, Dr. Bands 
 

Dr. Bands, thank you so much for including me in the magnificent 
doctoral program that you envisioned, developed, and nurtured. 
The DOL program has supported and transformed me into a more reflective, thoughtful, and 
effective leader. As I have shared with you, the Strengths Finder assessment was eye-opening, as 
was the subsequent conversation about balcony and basement behaviors. From the conversation 
sequences that arose from this topic, I am better able to lead from my strengths, be aware of areas 
of weakness, and have the self-awareness to ensure that my leadership remains on the balcony, far 
above the basement. Through the leaders that you brought into our class, I am better able to view 
issues and leadership dilemmas from a broadened perspective and from a variety of points of view. 
Additionally, I feel it pertinent to mention that you also nurtured my love of Ben and Jerry’s ice 
cream. 

Most importantly, however, I have become a better leader from observing you. Your leadership 
and the success of the DOL program are tightly intertwined. In all of your interactions with others, 
you come off as incredibly thoughtful, authentic and genuine. These characteristics have 
permeated throughout the DOL program. Every individual in our program knows that you care 
about them and are invested in their success. The handwritten notes that we receive by mail and 
the phone call check-ins are frequent reminders that I am a member of the Hood College 
community and that my involvement with our program matters. 

I am thrilled that you agreed to serve on my dissertation committee. I am super grateful that I will 
continue to learn with you as I complete this journey. Thank you for all that you have done to 
cultivate the DOL program and thank you for all that you have taught me (and will continue to 
teach me!). Congratulations on your retirement, it is so deserved! 
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Carrie Johnson  
DOL Candidate 
2022 Cohort 

 

“I knew you were special.”  
—Dr. Kathleen Bands  

I first met Dr. Bands as a young high school student, touring 
Hood College for the first time, and very uncertain about my future. I can say with certainty that 
she has influenced who I have become, and the reason I lead my teams with grace and passion. 
From an unsteady high school student to a current doctoral candidate, Dr. Bands has been with me 
every step of the way, always in my corner and reminding me I am here for a reason. In an 
undergraduate leadership course with Dr. Bands, she bestowed upon me the greatest leadership 
philosophy that has never led me astray: “treat everyone as if they have an invisible badge that 
says, ‘make me feel special.’” Her leadership demonstrated this thoroughly, as she took the time 
to understand, make connections, and see the special parts of people that they may not have 
acknowledged, often helping them develop themselves. I know this all too well, as she did this for 
me, and I am so grateful she saw the “something special” in me many years ago.   

I lost touch with Hood College after completing my undergraduate degree, yet Dr. Bands 
was always a very strong voice in my conscience. I believe it is her leadership and love of teaching 
that drew me to the doctoral program. When I learned that Dr. Bands was the director of the DOL 
program, I knew it was my calling to apply. I would never trade this experience for anything, and 
I can say that Dr. Bands has been truly instrumental in my growth as a leader and a person. Her 
ability to see an individual from where they are often provides light and strength to push them 
gently towards a goal is unparalleled. Dr. Bands was always able to see the best in me, and always 
seemed to know what to say to encourage me or relight the fire. I’d like to think that Dr. Bands 
knew from the beginning that leadership was my “zebra” or life’s passion, and I owe her a huge 
thank you for seeing the potential I never recognized.   

I will forever remember my time spent at Hood with Dr. Bands and am eternally grateful 
that I have been able to learn from such an incredible mentor and leader. With full honesty, I can 
say I would not be half the leader I am today if it weren’t for her teachings. Dr. Bands’ life lessons 
and leadership philosophies will continue at Hood through the students she has blessed with her 
knowledge. She has truly created a legacy at Hood through leaders who will continue to inspire 
and transform communities.   
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Rodney Mosley  
DBA Program 
2022 Cohort 
 

Personal Touch of Leadership 

I realized that learning from Dr. Bands was going to be a different 
experience coming home after the first doctoral class. The day 
had the theme of the Olympics and not only did I have our traditional textbooks but I was returning 
with the wide assortment of paper products, a whiteboard, and a box of leadership quotes. My 
return from every class was looked upon with interest by my family to see what new trinkets I 
would have to share. 

I quickly learned that these items from Dr. Bands were more than just a creative output for her 
talents, but that each of these items reinforced to me how she was invested in making sure we had 
a personal connection with her. These small acts of service were done to build a strong bridge of 
trust with each of us. The more I have worked with Dr. 
Bands, I have found that her supportive and nurturing 
nature has elicited a desire within me to be a better 
person and reach the expectations she had for me.  

I have attempted to emulate Dr. Bands' leadership 
style in working with others by finding small and 
meaningful acts of service that attempt to build 
personal trust with the team member. Dr. Bands has 
made me a better leader and a better person and I will 
appreciate and consider her style of servant leadership as 
I continue my journey in improving the world.  

One of the most memorable experiences with Dr. 
Bands was during our leader-in-residence session when 
we had Dr. Steinberg speaking to us about Leading 
Like the Legends. At one point during the exercise Dr. 
Steinberg was playing a song and our whole cohort got up in a circle with our arms around each 
other singing and shaking along. I looked over at Dr. Bands during this experience and I could tell 
she was out of her element, however, she had the biggest smile on her face and was joining along 
like everyone else and we were seeing a side of her not found in the classroom. I remember this 
moment because I had been uncomfortable with the direction of the class up to this point and as I 
saw her I thought, “Well if she can have fun with this, I sure as heck am not going to worry about 
how to apply this right now.” Thank you again for being authentic and caring. You touched me 
and I will show my gratitude by emulating your teaching style on those around me.  
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Karine Myers  
DOL Candidate 
2022 Cohort 

 

Igniting Sparks of Light, Inspiration, and Leadership  
 
 
It was late August of 2000, and I was sitting in an Educational Leadership and Group Dynamics 
graduate course. At that point, I was a teacher, looking to fulfill credits to complete my master’s 
degree in education in Curriculum and Instruction. Little did I know that class, but even more so, 
the professor, Dr. Bands, would change my career trajectory. The next few months were filled with 
experiences, learning, and discussions that ignited a passion in my soul for leadership. That course 
was the turning point in my career. I knew once my coursework for my master’s degree was 
finished, I would be pursuing my certificate in administration and following my passion and love 
of leadership as a school administrator.   
 
My journey with Dr. Bands has continued as I joined the Hood Doctoral Cohort of 2022. The first 
semester of classes, with anxiety and trepidation of returning to graduate-level course work after 
a 15-year hiatus. Her attention to detail, commitment to investing in the next generation of leaders, 
and enthusiasm for her subject and profession provide a model for me and others. Each thoughtful 
gift, folder, carefully selected quote, or paper chosen for the syllabus created an atmosphere where 
we all felt valued, cared for, and encouraged to become the doctoral students, cohort members, 
and leaders. Her passion and drive helped create the program that has inspired so many to earn the 
coveted “Dr.” distinction.   
 
All that she instills about leadership has not only benefitted me, but the ripple effect of her 
influence is widespread. I have been able to use that throughout my career. The insights about 
leadership I have been able to pass along to others. But also, the model she provides in paying 
attention to the small things, creating a nurturing learning environment, projecting your passion 
for the topic, being willing to be vulnerable and authentic with your audience, and giving of 
yourself to develop those that are coming behind you.   
 
Dr. Bands’ legacy of light, inspiration, and leadership will live on each of the lives that she has 
touched. So it certainly will in me. I am blessed to have crossed paths and have learned from her 
and benefitted from her wisdom. Now others will do so through me. I feel lucky to have done so 
firsthand.   
 
I wish you all the best in retirement, Dr. Bands. You deserve nothing less!  
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Ashley N. Roberts  
DOL Candidate 
2022 Cohort 

 

Dr. Bands Exemplifies Transformative Leadership  

Dr. Kathleen Bands is in the business of building leaders who 
transform communities through her uplifting passion for her students. My experiences have 
significantly impacted my understanding and application of Organizational Leadership in the 
Doctoral Program. Personally, reflecting on the things I needed in life, my core values, and 
journaling allowed for a concrete list of who I am that is unwavering. According to Northouse 
(2018), “authenticity emerges from the interactions between leaders and followers and is a 
reciprocal process because leaders affect followers and followers affect leaders” (pg. 198). 
Authentic leaders have set values where they live by and interact with others based on this internal 
code. Defining my own core values: trustworthy, honest, consistent, adaptable, and loyal has made 
this journey a lot easier to discover my True North. Creating a personal mission statement holds 
an insurmountable influence on the situations and interactions that I make decisions on in my life.   

Even though we began this journey as a cohort, Dr. Bands somehow manages to reach out and 
teach us all individually, which will always resonate with me. I am proud to report that I am not 
the same person I was when I entered the doors at Hood College almost two years ago. I am grateful 
for the opportunity the course provided first to evaluate us as individuals to prepare how to move 
as a leader and define the type of leader we are capable of being. 
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LaShawn Taylor  
DOL Candidate 
2022 Cohort 

 
Mindset.Outlook.Outcome.Repeat. 

“And, when you want something, all the universe conspires in  
helping you to achieve it.” — Paulo Coelho, The Alchemist 

I never would have dreamed of pursuing a doctorate, or believing it was something I could 
accomplish if it weren’t for Dr. Bands. I remember meeting with her to talk more about if this 
program would be a good fit for me. I remember thinking how comforting it was to sit in her office 
as I opened up to her and let her learn more about me as an individual and a leader. After meeting 
with Dr. Bands, I knew that this program would be a good fit, and that she would help me reach 
my full potential as a leader.  

Dr. Bands, thank you for all that you have done for me. Thank you for believing in me and always 
knowing the right thing to say at the right time. With your guidance, I have been able to grow so 
much as a leader. I have been able to take the things I have learned and do tons of self-reflection. 
I now have a better sense of who I am and who I want to be. I appreciate how reflective this process 
has been and how much this process has challenged me on different levels. I have been able to 
apply the things I’ve learned to both my personal and professional life. I have been able to find 
more of my voice, speak up, and advocate for the things I need. Thank you for helping me realize 
that I only needed that one extra degree of effort to keep moving forward.  

I love you, Dr. Bands! Thank you again for everything! Your leadership has truly helped me to 
understand one of my favorite quotes: “The secret of happiness is to see all the marvels of the 
world, and never to forget the drops of oil on the spoon.”— Paulo Coelho, The Alchemist 
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Shelley Aloi, DOL program 
2023 Cohort 

 

Light, Life, Love, and Legacy 

It was early 2020 when I learned about the Hood Doctoral Program 

in Organizational Leadership. The next moment, my heart leapt 

within me, and I thought, “Hmmm, I haven’t felt that in a long time. I think I need to follow up.”  

Shortly thereafter, I met Dr. Bands, and my life will never be the same.  

Dr. Kathleen Bands has a magical way of interacting with each person she meets, and so it was 

with me. Very quickly, I experienced her gifts transforming the atmosphere. She brightens the 

room with her grace and presence, and her words are inspirational and life-giving. Dr. Bands is 

also an expert treasure hunter, able to identify and bring forth the gold in each student and in every 

circumstance. For that I am grateful.  

Thank you for helping me to see the good, to return to what is true, and to set out on a new 

adventure of self-discovery and self-expression, along with a cohort of colleagues and friends. 

Because of you, I am learning afresh and anew to trust the process, to find my zebra, and to eat 

this elephant one bite at a time.  

Wishing you all the best blessings, now and always.  

Dr. Bands, graceful, kind  

Gift of God, creative mind 

Teacher, mentor, leader, friend 

Light and life to all you send 

Loving, giving, ceasing never 

May your legacy be forever 
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Erica Bailey, DOL program 
2023 Cohort 

 

Welcome Home 

Before my acceptance into the doctoral program, I had conversations with Dr. Bands and 

was drawn to how personable she was over the phone. When we met in person, her smile said, 

“welcome home.” Dr. Bands has a caring heart and pleasant personality, which she immediately 

connects with and gives you a sense of belonging.  Her ability to do so with grace and poise is 

impressive. 

In a calm voice, Dr. Bands commands the room, gaining attention and respect from 

everyone. As a Charismatic leader, she is the heart and soul of the doctoral program, and her 

presence will be missed. Also notable was her approach to instruction, where every artifact (gifts) 

presented was significant in our leadership journey. Dr. Bands has touched the lives of many, 

especially those who have had the opportunity to grace her presence. In my eyes, Dr. Bands is 

#Forever Hood, #Forever DOL.   
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Stephanie Dinga, DOL Program 
2023 Cohort 

 

Lead With Love 

As I embarked on my leadership journey eight years ago, I vowed to 
always improve on my own learning to support whatever school I was 
serving. When I was ready to begin a doctoral program, I was weighing 
options and had a different path planned out, but it is when I met you, Dr. Bands, that the road I 
chose quickly changed.  

From my first conversation with you, I could tell you were a dynamic and extraordinary leader and 
person. You clearly shared the Hood vision, but made it a point to discuss personal matters as well. 
After my interview, you personally called me to share the news, although you could’ve just sent 
the letter. You chose to share quickly and were so excited to welcome me to the program. This 
extra connection is what drew me to Hood College. 

My decision was final and from my first semester with your leadership seminar, I knew I made the 
right choice. You accentuated what it means to be a mindful leader and my motto of “Lead with 
Love” was exemplified by you each day. You always inspired us to use our strengths and 
weaknesses to make us a well-rounded leader who makes a difference. You were readily available 
when issues arise and when I announced my pregnancy, you welcomed the message with such 
enthusiasm and excitement, and I will never forget that.  

With the pregnancy, came new stresses with juggling work and this program. I stressed these 
concerns with you, and it took one day before I was on a zoom call with you and the summer 
professor strategizing how I would make the classes work with a newborn. You never doubted I 
could do the work, but advocated for me to continue because you believed in my work and 
leadership. I am forever grateful because if circumstances were different, I would’ve dropped the 
program and the dream to complete my doctorate.  

You are irreplaceable and I am so sad to not have you as our fearless leader cheering us on each 
day. But, I know you will always be there for me and I cannot wait to graduate and see your face 
applauding the cohort’s work. Enjoy your well-deserved time and I hope you prioritize all your 
needs and wants.  

      With Love, 

                Stephanie Dinga  
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Sandra Reece, DOL Program      
2023 Cohort 

 

 

Happy Retirement, Dr. Bands! 

I am excited that we are retiring at the same time. I know that we are 
feeling many of the same emotions. Although I have officially been retired for exactly one month, 
I don’t “feel” retired. Clearly, some things have changed. I cut my hair (Do you recognize me?). 
There seems to be much more cooking and kitchen cleaning going on. And the laundry? Did I 
walk around naked or something before I retired? How can I be generating so much laundry? Free 
time? What is that? So, in case you are not fully retired, let me give you a few pointers. 

Do not get a new puppy. Do not become a backyard chicken farmer. Do not create an amazingly 
productive schedule for yourself. Try any of these things, and you will find that you have taken 
away much of the “bonus” of retirement – actual free time. And, if your front door becomes a 
revolving door for grandchildren and/or others, know that you just have to go with it. 

I hope you are contemplating some wonderful mindful moments, the joy of reading the paper with 
a bottomless cup of coffee, no email, and the luxury of time in St. Michaels. You deserve it. 

I am very sorry that you will not be the visionary for the DOL program moving forward. My 
interest in Hood was cemented in the interview I had with you and Dr. Cuddapah. You made it 
feel “right.” But, I am very excited you have agreed to be part of my committee – that way I know 
we will still have a connection. 

Passing the torch is something that we all have to experience as part of our letting go of one thing 
and embarking on something new. Neither of us will spend the majority of our time sitting around 
and eating bon bons. I would imagine you still have some impact to make, and I will be very 
interested in hearing about what you are doing. 

You have left your mark on many leaders and the program you helped create will continue to touch 
the lives of leaders in the future. 

Thank you for your vision, persistence, and commitment to grow leadership. You will be missed. 

All the best, 

Sandra 
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Akoss Schuppius, DOL Program 
2023 Cohort 

 

 

 

 

 

 

IRON SHARPENS IRON: 
MOTHER/DAUGHTER DUO 

SHARPENED 
BY DR BANDS!

Sion Deganus & Akoss Schuppius

IRON SHARPENS IRON: 
MOTHER/DAUGHTER DUO 

SHARPENED 
BY DR BANDS!

Sion Deganus & Akoss Schuppius
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Alicia Richmond Scott,  
DOL Program 
2023 Cohort 

 

Dr. Bands,  

While you used a number of quotes and symbols to reinforce 
the notion that we can be transformative leaders, “eating the elephant one bite at a time” is the one 
that resonates the most with me. On the first day of class, we discussed the three items we were 
taking with us on this journey. Well, my suitcases are packed with a variety of tools that have 
helped me overcome the emotional, physical, psychological, and social hurdles that have all 
presented themselves as I forge ahead to complete the last class of the first year. With every class, 
I continue to add more! Thank you for being such a gifted authentic leader! This anonymous poem 
below made me think of you!  

You empowered us 

With the power of knowledge 

You motivated us 

With the best tutelage 

You helped us move ahead 

With unending motivation 

As a leader and a human being 

You are a true inspiration… 
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Tia Ross Scott, DOL Program 
2023 Cohort 

 

The Mark of a Good Leader! 

When I met Dr. Bands, it was like 
meeting an old friend. I think Dr. Bands 
is like that with everyone – she is a 
gentle, familiar soul. I have included a photo of some of the 
memorabilia that she has sent to the members of our doctoral cohort 
because this is the part of her personality that I really connect with. 

What you learn about Dr. Bands in what she shares with others is 
how she listens to what you say. In her handwritten notes she always 

includes a personal message that connects to something you have said to her. Equal to her kindness, 
is her dedication to her profession. Dr. Bands loves building leaders. At our first meeting, she 
talked to me about the DOL program with such enthusiasm that I could not help being drawn in. I 
was immediately able to see the alignment of what the program offers and my own professional 
practices making it a good fit for me. 

In our leadership course, it was fitting that Dr. Bands was our introduction to the program. She 
took us on a journey that heightened our interest in mindful leadership, and she introduced us to 
many of her favorite leadership quotes. Frequently, you will hear cohort members repeating the 
mantra to “trust the process” as she reminds us over and over. 

Circling back to the memorabilia that Dr. Bands shared with us, each piece is connected to an idea 
or concept that motivates us along our journey to our goal of obtaining a doctoral degree. I can 
honestly say that although I have always known that I am a leader, I now know who I am as a 
leader, and I want to celebrate that with Dr. Bands. 

I want to take this opportunity to thank Dr. Bands for introducing me to the Doctor of 
Organizational Leadership program at Hood. I appreciate your attention to detail, your kind spirit, 
and your dedication to our program. I am glad that your journey ends with the smiles and warm 
hearts of those whom you inspired along the way. Your inspiration, thoughtfulness, and dedication 
reflect the work you have invested. And now, please take time to enjoy, relax, and reflect on a job 
well done because you wear the mark of a good leader! 

Warmly submitted, 
Tia Ross Scott 

 

Memorabilia 
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Angie Warye, DOL Program 
Class of 2023 

 

“An Elephant Entrée” 

 At the end of this very long, very challenging year 
dealing with the effects of COVID and virtual education, one of my students hit a breaking point 
two weeks before the last day of school. She sat in her chair at the front of my classroom, and big 
tears were welling in her eyes. “Mrs. Warye, I don’t know if I will be able to do all these papers 
and projects by their due dates. I just don’t get some of the material, and what material I do 
understand, I don’t know if any of my journals and papers makes sense?” Using her shirt sleeve, 
she wiped her face. I felt so bad for her and knew what the problem was: She was completely 
exhausted. All she needed was a little sleep, to wake refreshed, and then tackle just one of her 
tasks.  

 I knelt beside her desk and asked her, “How do you eat an elephant?’ She looked at me as 
if I were daft, and I answered, “One bite at a time.” The punch line was not what she expected, 
and we discussed how tasks always seem bigger when we are tired and especially before we begin 
work on them. We then came up with a plan and a timeline for her to complete the work, and she 
left feeling a little better.  

 “How do you eat an elephant?” Someone told me that one month before my student had 
her meltdown. In mid-May I was trying to bring closure to my FCC English 101 dual enrollment 
class, keep my year-long ESL students engaged while the weather was turning nicer, bring a halt 
to Beowulf with my honors kids, comprehend what on earth Cronbach’s Alpha was, and argue why 
boards of education should not become involved in drug testing students. It was I with the big tears 
welling up then.  

 Dr. Bands, thank you so much for your support and your mentorship. I will always 
remember you were the person who first asked, “How do you eat and elephant?” Last May I was 
overwhelmed with the doctoral journey, yet your faith in me and your coaching gave me the 
courage and confidence I needed in order to take the next steps. I will always be grateful for that 
lesson and the many others you taught us.  

 You have impacted my scholarship, my growth, and my teaching already, as your words 
passed through me to my own students. When asked about who the mentors are whom I admire in 
my life, you are among the pantheon of influences who have inspired me. Thank you so very much 
for your passion, compassion, and guidance. 

 When our cohort first met virtually in August of 2020, I stated that I wanted to have impact 
on my students, in my community, and in my world. You have impacted so many, and what I have 
learned from you, I will pay forward. 
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Brad W. Young, DOL Program 
2023 Cohort 

 

 

My Next Chapter 

 

My journey in the Hood Doctoral program started with the desire to 
have a second career post retirement in educational leadership. I have been in the financial industry 
for 35 years and I am close to retiring, but still have energy that I want to give back to education 
in leadership. 

I filled out my application to the Hood program with much trepidation. Although I have taught in 
a classroom over the last 18 years, I have not been a student in over 25 years. I also did not have 
high confidence in my writing skills. I remember my first discussion with Dr. Bands and she 
comforted me by letting me know that the program picks leaders for a reason and to “trust the 
process”. I wasn’t quite sure what she meant by that but she made me feel so comfortable that I 
just accepted it at face value. I have come to learn what she meant by it as I am completing the 
first year. What she was talking about was the family that was put together in the cohort and the 
family that we have which is being led by Dr. Bands and the faculty.  

When you need support, it is given. When you are unsure, you are affirmed. When you are nervous, 
you are comforted. And finally, when you feel like giving up, they won’t let you! I know many of 
the graduates of the Hood Doctorial program under Dr. Bands and I aspire to be a graduate and to 
make Dr. Bands proud! 
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Doctoral Program Faculty and Friends 

Hood College Education Department 

Elizabeth Bulette, Ed.D. 

Jennifer Locraft Cuddapah, Ed.D. 

David Esworthy, Ed.D. 

Marcella Genz, MLIS, Ph.D. 

Laura Moore, Ph.D. 

Toby Peterson 

Beverly Hardcastle Stanford, Ed.D. 

David Steinberg, Ph.D. 

Roger W. Stenersen, MEd 

Jerry Van Winter, Ph.D. 

Epilogue: Anita Jose, Ph.D.
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Hood College  
Education Department 
 

 

 

Wonderful Colleague, Wonderful Teacher 

The Hood College Education Department, past and present, is a community of practitioners, 
learners, leaders, and friends, each of whom has benefitted from the opportunity to work with 
Kathleen Bands. Kathleen is a dedicated teacher and colleague who shared her talents, wisdom, 
and southern charm with each of us. 

Kathleen has made a tremendous impact on each of us as well as on our students—from high 
school seniors coming to campus for the first time as prospective Hood students to newly-minted 
doctors of organizational leadership. We will never forget her authenticity, graciousness, and 
depth of knowledge. She has forever changed our department for the better (and not only because 
she and Paulette set the bar for department meeting snacks!).  

Kathleen also has the best office interior design skills of anyone on campus, magically turning 
file cabinets into lovely side tables with a few deft touches. From the moment you stepped into 
her office, you immediately felt like you were being welcomed into her home. Her attention to 
detail and warm, gracious manner extended to everyone she interacted with, but my favorite 
Kathleen moments were when she slipped a witty retort in there – just to keep us on our toes! 

Kathleen was a wonderful support person for the Educational Leadership Program and was able 
to provide the historical perspective on any issues being discussed, as she was part of the 
program over many years. Kathleen never hesitated to help on program questions that came up 
from the Maryland State Department of Education (MSDE). The current success of the program 
is a tribute to Kathleen’s early work on developing the program. 

The education department enjoyed Kathleen’s unique ability to combine thoughtful insights and 
why humor in a most gracious and effective way. She was often asked for advice because of her 
deep experience and wise perspective. Her vision, work ethic, and care for others has shaped our 
department and will be greatly missed and long remembered. We wish her ALL the best! 

 

Photo (left to right): Ellen Koitz, Kristy Calo, Christy Graybeal, Tricia Strickland, Becky Grove, and 
Hilary Stipelman 

Not pictured: Dan Shea, Marisel Torres-Crespo, Jennifer Cuddapah, Paula Gordon, Paulette Shockey 
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Elizabeth Bulette, Ed.D. 
Adjunct Faculty 
ITHAKA (Stanzas 3–5) 
By C.P. Cavafy 
Keep Ithaka always in your mind. 
Arriving there is what you’re destined for. 
But don’t hurry the journey at all. 
Better if it lasts for years, 
so you’re old by the time you reach the island, 
wealthy with all you’ve gained on the way, 
not expecting Ithaka to make you rich. 
 

Ithaka gave you the marvelous journey. 
Without her you wouldn't have set out. 
She has nothing left to give you now. 
 

And if you find her poor, Ithaka won’t have fooled you. 
Wise as you will have become, so full of experience, 
you’ll have understood by then what these Ithakas mean. 
 
Cavafy, C. P. (1975). C.P. Cavafy: Collected Poems.(E. Keeley & P. Sherrard, Trans.). Princeton, NJ: 
 Princeton University Press. (Original work published 1911)  
 

It was a beautiful spring day in May, and after we arrived and parked our cars on a shoulder off 
the Clara Barton Parkway, we ventured by foot down a steep embankment to meet John Butler.  
With boxes of food and drink, cohort gifts, books, props and even a cake in tow, we crossed 
over the Potomac River, thanks to John who handily maneuvered the hand-pulled ferry. On the 
other side was Sycamore Island where we held our last seminar of the spring term in the old 
lodge. Oh, all that we couldn't have known when we agreed to this adventure! 
 
At the close of my lecture that day, I read Ithaka, a poem I thought fitting for the first doctoral 
cohort as the students embarked on their individual doctoral journeys. Then, as now, the poem 
seems apropos in reflecting, Kathleen, on your own long and beautiful journey in academe.  
 
The poem written about Homer’s epic hero in the Odyssey speaks of the long journey Odysseus 
took to return to his homeland, Ithaca, one of the Ionic Islands. Through this journey Odysseus 
encountered many difficulties as well as opportunities, all which cultivated wisdom, a sense of 
purpose, and the discovery of his true gift. 

Kathleen, your professional journey at Hood has similarly encompassed the imparting of 
wisdom to hundreds, if not thousands, of student and colleagues, always creating opportunities 
for growth and in bringing out the very best in each and every one of us. This is truly your gift, 
and for you, we are eternally grateful.  
             Elizabeth Bulette, EdD,  Adjunct Faculty   

Sycamore Island, May 5, 2018 
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Jennifer Locraft Cuddapah, 
Ed.D. 
Faculty, Doctoral Program 
When Your Colleagues are Your Friends... 

What happens when you get to work with people who 
inspire? What does it mean when you get to engage in 
program development and implementation with people who 
make you and others better? What are the possibilities when 

you synergize with others and adore the people you work with? Thankfully, I could explore these 
questions because I was blessed to work with YOU Kathleen!! 

From the first time I reviewed the DOL Program materials, I was eager to delve into the experience. 
I loved having the opportunity to design the initial classes alongside you. On alternating Saturdays, 
we would connect and pinch one another with how fun and engaging the students and experiences 
were. I was constantly amazed at how you took hospitality to new heights...how you reveled in 
school supplies and thematized each class session...how you conveyed symbolism of leadership 
with students...how you sought input into strategic planning and consensus-building...how you 
treasured small moments and personal connections with every person you encountered...how you 
always saw the potential in people....how you remained professional and poised no matter the 
weather or politics or economy...how you embodied what it means to be a mindful leader who 
transforms. I cannot see an elephant or butterfly and not recall fond memories of having a colleague 
as a friend. Happy Retirement!!  
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David Esworthy, EdD 
Adjunct Faculty Member, Doctoral Program 
 

Stretching 

Where to begin? There is a plethora of exemplary facets to Kathleen’s 
leadership which have inspired many and served as a model for 
everyone. Let’s start with the fact that Kathleen is a kind person. She 
is so polite with everyone, always finding the positive anecdote or 
accomplishment to highlight in a conversation to ensure each person feels good about themselves 
and to encourage them along their path. As a result, her followers take risks and strive to do more. 
Bandura, anyone? 

She exudes poise and dignity which raises her stature and authority. Who can argue with someone 
who speaks confidently, with forethought, and a clear message? When Kathleen speaks, people 
listen – and learn. Kathleen is gracious. I cannot think of an instance in which she took credit for 
anything. It is always someone else, the team, or the anonymous, yet inclusive, other(s) who have 
accomplished a goal or advanced themselves or the collective in some way. Creating this type of 
environment makes others feel valued and committed. She is a bit of a workaholic. Of course, this 
is good and bad, but her determination and drive practically guaranteed others were prepared to 
take advantage of serendipity. She created an environment where others could be successful when 
they came across an ‘aha’ moment in their readings or discussions with colleagues. She urged us 
all along and we didn’t even know it was happening.  

The list could go on and on – intelligent, strategic, visionary, fair, ethical, perceptive, etc. Bringing 
all this together, she is the epitome of an authentic leader. If anyone is writing a dissertation on 
authentic leadership, you just might want to cite Kathleen’s work – not her writing – her work, 
behavior, commitment, and results.  

So, what does this have to do with stretching? Well, everything! When she and I began talking 
about me teaching a class for the Doctoral Program I was honored, yet a bit unsure. She matter- 
of-factly set out the objective, provided some boundaries, nudged me one way or the other 
employing all the aforementioned leadership attributes. And before I knew it, I was facilitating 
courses with challenging, smart, courageous individuals. A dream realized – because of Kathleen.  

Her leadership has motivated, inspired, and, in some cases, coerced us all to stretch. Hood College 
stretched, cohorts stretched, each student stretched, faculty stretched. She helped germinate the 
seeds of our dreams and created an environment where we have been safe to voice trepidations, 
experiment, stand back up after falling down, and ultimately advance in our personal journeys to 
distances we were not even able to imagine.  

Don’t kid yourself. She knew what she was doing – to us and for us. And while we have all suffered 
some fatigue here and there because of her grand plan, we are better off for it. You just can’t get a 
better leader than that. Thank you, Dr. Bands. 
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Marcella Genz, MLIS, PhD 
Reference and Educational Services Librarian 
Beneficial-Hodson Library and Learning Commons 
 

 

 

 

Kathleen Bands: Powerful and Gentle 

 
“She had attempted to be someone she didn’t really understand. A powerful but fragile 
female character. If she knew that to be forceful was not the same as being powerful 
and to be gentle was not the same as being fragile, she did not know how to use this 
knowledge in her own life or what it added up to.” 

 

An ambitious war correspondent in Deborah Levy’s novel, Swimming Home, grappled, as most 
women do, with the issue of power and femininity, without resolution. Dr. Bands exemplifies a 
woman who does know how to use this knowledge in her own life and work. Her sense of 
graciousness, hospitality and kindness—all qualities that are not normally thought as being 
essential components in building an academic program—has created a doctoral program where 
students are cooperative rather than competitive, where students are supportive of each other, 
and, ultimately form life-long supportive connections. In essence, Dr. Bands has created an ideal 
academic environment for students to explore who they are as leaders and scholars. Under Dr. 
Bands’ leadership, the doctoral program is a holistic program—designed to create authentic 
leaders who are reflective, powerful without being abrasive, and gentle without being weak—and 
who, over the course of their program, come to understand the power of relationships and 
community, so ably demonstrated by Dr. Bands’ leadership skills. 

The unlikely combination of food, quotes, and office supply whatnots, made, every Saturday, 
before the pandemic, a celebration of community, learning and research. Who would have 
thought that such small things could create such a powerful academic environment? 

Thank you, Dr. Bands. 
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Laura Moore, PhD 
Associate Professor of Sociology, Chair 

 

Kathleen Bands: A Steel Magnolia at Hood College 

 

Anyone who has been at Hood College over the last two-plus decades knows Kathleen is the poster 
child for applying leadership competencies across a variety of ever-changing environments. 
Having taught across three distinct programs and transitioning to multiple administrative 
leadership positions related to enrollment management, the Graduate School, and the Doctorate of 
Organizational Leadership/Doctorate of Business Administration, Kathleen demonstrates a deep 
sense of commitment to enhancing the College by enhancing the lives of those found within its 
academic halls. 

Given we share a southern background, I have long respected Kathleen’s Steel Magnolia qualities 
which allow her to address challenging situations with a warmth, grace, and poise that is much 
needed, but not always reflected in the current socio-political milieu. She has long been a role 
model for me, and I am fortunate to have had her support as a colleague and confidant during my 
time at Hood. When we share a room, I am always happy to see her and will find myself gravitating 
towards her knowing we will share a laugh and if needed a supportive word. I am not alone in this 
tendency. While the doctorate program she helped design will remain, Kathleen’s presence is 
irreplaceable, and she will be unequivocally missed.   

I wish her all the best as she transitions into her “fun stuff to do” (FSTD) post-Hood adventures.  
She deserves all the best wishes from all of us who have benefited from her tireless work and 
commitment to make Hood College and the broader community of leaders/scholars a positive force 
for change and progress. She is a Steel Magnolia of the best sort and I am so very thankful our 
paths crossed. 
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Toby Peterson 
Beneficial-Hodson Library Director 
 

Ode to Kathleen Bands 
 

When DOL started, there were lots of “cant’s” 

But we knew from the start it was in capable hands 

She put into action the strenuous plans 

She met the right people and met all demands  

I consider myself lucky to have had the chance 

To work with the invincible, indomitable, indefatigable, Kathleen Bands 

 

Kathleen leads by example and it’s often the little things that have lasting impact. While working 
closely with her to set up instructional spaces in the library, we had many email exchanges. Even 
though she had a to-do list a mile long, her messages to me would always include a warm greeting 
and an individual note. This personal touch goes a long way to setting the tone and working 
relationship, and reminded me that we can scramble to get things done, but we shouldn’t rush our 
personal interactions. 

 

Thank you for your support, mentorship, and friendship, Kathleen! 
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Beverly Hardcastle Stanford, Ph.D. 
Adjunct Faculty, Doctoral Program 

How Has Dr. Kathleen Bands Built Leaders Who 
Transformed Communities? 

I have had the privilege of working closely with Dr. Bands for four rewarding and delightful years. 
The last two years I teamed with her and Dr. Gurzick on a data preparation, analysis, and 
interpretation course. The course was something Dr. Bands designed to meet student needs she 
wanted to address.  

That experience illustrates two of the reasons Dr. Bands has built leaders who transformed 
communities. The first, she was tuned to students and their needs. The second, she was creative in 
developing courses and learning experiences that would serve students well, enabling them to 
strengthen their leadership skills. 

A less well-known gift Dr. Bands shares with the Doctoral Program and Hood College is her 
diligent and wise recruiting of leaders who will be transformed by the program. I have witnessed 
and learned about the hours and hours she devoted to recruiting and evaluating potential doctoral 
students. Her successes are evident in the program’s impressive doctoral students and graduates. 
Her loyalty to them, mentoring of them, and commitment to them is a sparkling multifaceted gem 
that deserves to be treasured. 

Dr. Bands is also a model that students follow. I taught full time in two universities for my 40-year 
career in higher education, and I have taught as an adjunct in three others in retirement. In all of 
them, I have never encountered students like the Hood doctoral students who always began their 
emails to me asking how I am, or hoping I had a nice weekend, or discussing the weather. It didn’t 
take me long to figure out, that is due to the Southern grace modeled by the program’s leader, Dr. 
Bands. 

I am glad to learn that Dr. Bands will continue to mentor Hood’s doctoral students as she welcomes 
and assists the new program director. That is typical of her gracious style and commitment to 
students. 

I wish her well and will be forever grateful for the honor it has been to collaborate and work with 
her in Hood’s creative and empowering doctoral program that helps leaders transform themselves 
and their communities.  

With my highest regards, 

Bev Stanford 
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David Steinberg, PhD 
Former Associate Professor, Doctoral Program

The Model of Leadership 

I spent much of my career developing school leaders. So, it came as 
a surprise to me when Kathleen encouraged me to apply to join 
Hood’s new doctoral program in leadership which would be enrolling students from all walks of 
organizational life. I thought that the theories and practical strategies I had learned in the world of 
education would apply to other fields, but I didn’t know for sure. And what I really didn’t know was 
whether I had the ability to teach across the disciplines. But Kathleen was certain on both counts and 
her confidence was contagious. Even more, it stimulated me to want to discover what I could learn by 
opening myself up to readings in business, government, military, non-profits and any other arena in 
which groups are led. What she knew, and I was to find out, was that by meeting the exceptional 
students she and the other doctoral faculty had recruited for the program, I would become as 
captivated as she was by their histories, their stories, their personalities, their intellectual curiosities, 
their values – in fact, their entire beings – and this would propel my interest in the field and shape my 
approach to teaching in ways I had never previously experienced. 

I’m sharing this personal experience not because what I think Kathleen did for me was so unusual for 
her – but because it wasn’t. It’s how she treats everyone. And, for that reason, she is, to me, the very 
model of what a leader should be. She is completely committed to her students’ learning and growth, 
and to them as full human beings. She not only wants them to succeed in the program and in their 
chosen professions, but as stewards of their communities as well as their organizations, and in their 
personal lives as well as their professional pursuits.  

That kind of dedication is rare, because it goes so far beyond the traditional paradigm of teacher or 
mentor. Which is why she is so universally respected by all who know her. On several occasions I had the 
opportunity to walk the campus with her. She greeted everyone we met, and each person responded in 
such a way that you could feel their regard, their affection, their connection with her. Certainly, some of 
this was the result of the many hats she has worn at Hood, the roles she has played, the positions she 
has filled when the college needed her to step in. But it wasn’t only what she accomplished in these 
roles, but  the way people felt she respected them as colleagues when they had the privilege of working 
alongside of her. That is why she was the ideal leader for the doctoral program. She had walked in so 
many leadership shoes that she had the unique ability to empathize with leaders of all types, who were 
taking on the arduous work of leading. Not only does she possess a broad and deep knowledge of 
leadership, but also the understanding of a skilled practitioner. When you marry those qualities to those 
of a master teacher and person of the highest ethical qualities, you get an extraordinary educator and 
leader, one we have all been privileged to spend time with and be led by.  
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Roger Stenersen, MEd 
Founding Faculty Member, Doctoral Program 

A Valued Colleague and Friend 

As I suspect is true with a number of us, 
Kathleen Bands is known to me as a person who 
filled a series of high-profile roles for Hood 
College. When I first came to the College, Kathleen was Vice President for Admissions. As both 
an instructor and a parent it was my perspective that there could hardly have been a more 
effective “first contact” with the College for prospective students and their families than 
Kathleen. Bright and energetic, always impeccably dressed and earnestly interested in 
everyone, she instantly conveyed a strong sense of positive leadership while also making others 
feel important and cared about. As my son worked his way through his time at Hood, she would 
periodically see me and ask about how he was doing, using his name and other tidbits of 
information she knew about him, demonstrating that she was, indeed, very much a “people 
person.” As someone who was only then somewhat connected to her, having her communicate 
with me in this way was flattering, and don’t we all enjoy flattery? 

As she transitioned from the admissions role to the Education Department, we became 
colleagues, and I had the opportunity to share lunch periodically with Kathleen, getting to know 
more about her, her interests, and her deep connections with Hood. Discussions at monthly 
Department meetings provided me the opportunity to see how she thought and framed 
considerations in terms of the greater College community. Perhaps partly because she had 
done some seminal work at the College in the area of Educational Leadership, but also because 
of her constant positive influence, I developed an admiration for the broad areas of expertise 
she brought to her roles. Later, when I underwent cancer surgery, Kathleen sent me prayers, 
again evidencing her true care for others. 

Finally, as our doctoral dream began to come to fruition Kathleen, Anita Jose, Glenn Weaver, 
and I spent many Friday afternoons brainstorming, planning, sharing and dividing 
responsibilities to move the proposal forward. I was again flattered that Kathleen valued my 
input concerning the program’s potential for school and nonprofit leaders. Just as she had with 
her admissions role, because of her personal qualities and professional mindset, she was the 
absolute best person to lead the program through its inaugural years. 

As I look back upon my time working with Kathleen as the high point of my career in education, 
I will be forever grateful to her for believing in the potential of others, a key element in her 
growing and developing doctoral level candidates at Hood for the greater community. 

Godspeed, Kathleen, and heartfelt thanks for all you have given to so many! 
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Jerry Van Winter, Ph.D. 
Associate Professor of Management 

A Servant Leader 

I met Kathleen my first day on campus, when I was interviewing 
for the job I enjoy like no other. When I was told that my next 
interview was going to be with the head of the Graduate School I was a bit nervous, but spending 
the next 30 minutes with one of the most caring, charming and empathetic people I have ever 
met was a pleasure, and her kindness that day has never been forgotten. Even then, I had no idea 
the impact that Kathleen would have on me and countless others. Kathleen doesn’t seem to 
consider herself a leader, but the example she sets in serving others is contagious.  

Listed below is information on servant leadership I share with my first year Principles of 
Management students when we discuss leadership. I use Kathleen and Anita Jose as examples of 
servant leaders during that lecture, as they check all of the boxes below. Kathleen has 
demonstrated these qualities with every role I have observed, such as when she was the head of 
the graduate school and later the head of enrollment management. However, the characteristics 
have never been more on display than with the doctoral program. She has given so much to 
develop the next generation of leaders, while never asking for or expecting anything in return. 
These amazing leaders will not only make Hood College proud as they continue to excel in so 
many ways, but I am sure they will all take a bit of Kathleen’s servant leadership with them.  

Thank you, Kathleen! 

 A servant leader transcends self-interest to serve others, the organization, and society.

 In organizations, servant leaders operate on two levels:

 For the fulfillment of their subordinates’ goals and needs and

 For the realization of the larger purpose or mission of their organization
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Hood College 
Doctoral Program in Organizational Leadership: 

Dissertations Completed 

Cohort 1 – The Inaugural Cohort 

Joshua Work, DOL 
July 13, 2019 

A Case Study on Principal Selection Practices and Preparedness 
of Assistant Principals for Principal Selection Processes 
http://hdl.handle.net/11603/14380 

Linda J. Chambers, DOL 
July 13, 2019 

Disproportionate Suspension and Special Education Identification 
of African American Students: A Case Study in the Early 
Elementary Grades 
http://hdl.handle.net/11603/14381 

Michele Baisey, DOL 
July 13, 2019 

The Impact of Participation in an Elementary Behavior Support 
Program on Students’ Prosocial Behavior, School Functioning 
and Academic Performance 
http://hdl.handle.net/11603/14382 

Eric Louérs-Phillips, DOL 
July 13, 2019 

Leadership Style, Leader–Follower Congruence, & the 
Implementation of a Cultural Proficiency Initiative  
http://hdl.handle.net/11603/14383 

Danny J. Rumpf, DOL 
July 15, 2019 

Principals' Perceptions on Their Experience of the Framework for 
Teaching Professional Development 
http://hdl.handle.net/11603/14389 

Lura A. Hanks, DOL 
July 30, 2019 

Improving Teacher Effectiveness for Increasing Student Reading 
Proficiency through a Talent Management Professional 
Development Model 
http://hdl.handle.net/11603/14407 

Jonathan N. Spaans, DBA 
July 30, 2019 
 

Roles of Knowledge Diffusion, Emotional Intelligence, and 
Locus of Control in Facilitating Incremental Innovation Among 
Middle Managers: An Empirical Investigation 
http://hdl.handle.net/11603/14408 
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Preetha A. Abraham, DOL 
July 30, 2019 

The Mediating Role of Organizational Climate in the 
Relationship between Leadership Outcomes and Organizational 
Strategic Planning 
http://hdl.handle.net/11603/14409 

Katherine C. Swire, DOL 
April 20, 2020 

An Exploration of Mathematical Mindset of Female Novice 
Early Childhood Teachers 
http://hdl.handle.net/11603/18219 

DeVeda A. Coley, DOL 
April 22, 2020 

A Missing Factor in Addressing Disproportionate Discipline: 
Job-Embedded Professional Development in Restorative 
Practices for “First Responders” 
http://hdl.handle.net/11603/18221 

Peggy Dufour, DBA 

April 23, 2020 

Organizational Justice in the Proposal Development Industry: 
The Influence of Gender, Nationality, and Training on Business 
Ethics Perceptions and Job Satisfaction 
http://hdl.handle.net/11603/18226 

Cohort 2 – 2020 Cohort 

Brian Crilly, DBA 
July 16, 2020 

Ambidextrous Project Management: The Influences of 
Leadership Styles, Project Management Practices, and Team 
Characteristics on Creativity and Innovation 
http://hdl.handle.net/11603/19161 

Melany Rabideau, DOL 
July 16, 2020 

An Exploration of the Emerging Adult Woman’s Perceived 
Value of Primary Care 
http://hdl.handle.net/11603/19170 

Ja’bette Lozupone, DOL 
August 3, 2020 

Whom Do We Entrust to Care for Our Students: Organizational 
Fit to Foster an Ethical Culture of Employee and Student 
Success 
http://hdl.handle.net/11603/19381 

Susan Glover, DOL 
August 5, 2020 

Leadership Styles, Safety Culture Elements, and Serious Safety 
Events: An Empirical Investigation within a Healthcare System 
http://hdl.handle.net/11603/19334 
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Sundra Mann, DOL 
August 10, 2020 

Microaggressions in K-12 Schools: A Call for Culturally 
Proficient Leadership 
http://hdl.handle.net/11603/19383 

Philip J. Brown, DBA 
August 30, 2020 

An Exploratory Quantitative Study of Intangible Exchange 
Determinants of Business-to-Business Relationship Value 
http://hdl.handle.net/11603/19543 

Kathryn Dao, DOL 
May 13, 2021 

From Manager to Coach: How Managers Change Following 
Managerial Coaching Model Implementation 
http://hdl.handle.net/11603/21531 

Simarjeet Kaur Sandhu, DOL 
July 27, 2021 

Support Services Provided to Undergraduate and Graduate 
English Language Learners: A Content Analysis of 100 
Colleges and Universities 
http://hdl.handle.net/11603/22190 

Chris Currens, DOL 
August 16, 2021 

Catholic Elementary School Success: Governance Lessons from 
a Qualitative Study of Five Advisory Boards in the Archdiocese 
of Baltimore 
http://hdl.handle.net/11603/22465 

Cohort 3 – 2021 Cohort 

Michael Lucido, DOL 
August 9, 2021 

Novice Teacher Self-Efficacy in the COVID-19 Pandemic: An 
Examination of Variance Between First-Career and Career-
Switcher Teachers 
http://hdl.handle.net/11603/22338 

Amy Castle-Rogers, DOL 
August 9, 2021 

Social Capital Implications for the Gender Gap in 
Organizational Leadership: A Case Study of Executive Women 
Leaders Through a Lens of Intersectionality 
http://hdl.handle.net/11603/22344 

Kelly A. Harrington, DOL 
August 13, 2021 

Impact of Employee Recognition Programs on Motivation and 
Job Satisfaction of Employees in Assisted Living Communities 
http://hdl.handle.net/11603/22435 
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Cheryl Dyson, DOL 
August 16, 2021 

Leader Efficacy and Work Engagement: Implications for 
School Leaders 
http://hdl.handle.net/11603/22459 

Joel Beidleman, DOL 
August 18, 2021 

School Psychological Safety: A Quantitative Analysis of 
Maryland Middle Schools 
http://hdl.handle.net/11603/22535 

Vera Kurdian, DOL 
August 28, 2021 

The Role of Organizational Socialization on Job Satisfaction 
and Commitment for Fee-for-Service Mental Health Clinicians 
http://hdl.handle.net/11603/22958
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Epilogue 
Anita Jose, Ph.D. 
Founding Faculty Member, Doctoral Program  
 

Leadership Lessons in Warm Memories 

Dear Kathleen: 

Congratulations on an impactful 38-year career at Hood that touched the lives of thousands through 
the persuasion of your expertise, the strength of your can-do attitude, and the warmth of your 
personality! 

In the bittersweet interlude between a career that saw many heights and the new chapter of your 
life, you must be inundated with the memories of a life-time spent on teaching, mentoring, and 
managing. Let me add more color and texture to those by reminiscing about the incredible journey 
that you and I undertook during the last few decades. 

As you know, we have had a multifaceted relationship at Hood. As I sit down to pen this letter, 
memories overwhelm me – memories of a career spent near you. You were my mentor, role model, 
colleague, and friend. How would I thank someone who has meant so much to me over the past 
few decades? Of a career-time worth of memories, which ones would I highlight?  

I remember how we first met. As the Chair of the Retailing, Nutrition, and Interior Design 
Department, you were on my search committee as the outside member. Still do not know how and 
why you adopted me for mentorship. Maybe I gravitated towards the warmth of your personality; 
maybe, it was written in the stars that you would mentor a brand new assistant professor who was 
very different from you in many ways. We were separated by academic discipline, cultural 
background, age, and experience, to name a few points of difference. I think, however, you saw in 
me a kindred spirit who had a similar approach to life and philosophy of service. You thought that 
I was worthy of mentorship. For this, I am very grateful. 

To keep in spirit with the theme of this book, let me iterate the leadership lessons that I have 
learned from you. I had a front-row seat to your leadership footprints at Hood. Footprints that were 
in many diverse areas - in Human Resources, Graduate School, Enrollment Management, and the 
Doctoral Program. In each of your positions, you brought your own individual style of leadership 
and made the function your own.  

I should know. I was there. I was a witness. 

As a faculty member, one of your favorite topics was leadership. You always believed in the power 
of leadership to transform lives and communities. You have always been a proponent of the 
leadership theory that leaders are made, not born. It is from this steadfast conviction that you led 
the Hood effort to institute an undergraduate program in leadership. You invited me to be a part 
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of that exciting journey and after eight months of work and preparation, we introduced the 
blueprint to the powers to be, who thought that the timing was not correct for such a program at 
that time. Fast-forward a dozen or so years, we introduced a leadership program at the College – 
Hood’s first doctoral program! It was a dream delayed, not denied! And, in many, many ways, our 
Leadership 2.0 effort was so much more impactful than the earlier program that we had envisioned. 
I learned from you that patience is a leadership virtue and that dreams and aspirations do not have 
an expiration date. Sometimes things happen in God’s time, though it may appear impossible and 
mysterious for mortals working hard to achieve them. 

As the Director of Human Resources, you worked hard to bring in an external consultant to study 
Hood’s compensation policies and practices with the intention of improving our internal equity 
and external competitiveness. As a member of the taskforce that you and then College President 
convened, I had a front-row seat to your passion for improving employees’ lives through the 
systematic study and research of compensation issues. You have always been about impact! 

As the Dean of the Graduate School, you brought a sense of high-touch through personalized 
attention to students, applicants, and staff and faculty. The elegance of your hand-written notes 
and the warmth of your congratulatory phone calls added an incredibly personal dimension to the 
routine of many processes, including admissions. As the MBA Director and the member of the 
Graduate Council, I was privy to your modus operandi. I marveled at your ability to change 
systems and processes for the better. You were always about positive change! 

As the V.P. of Enrollment Management, you brought the skills that you honed in as the Dean of the 
Graduate School to the next level. You brought in the largest classes at Hood against the headwinds 
of financial challenges and demographic changes. You achieved this with a team spirit and a can-
do attitude. You urged and cajoled faculty members to talk with prospective students, parents, and 
admissions counselors. You encouraged them to practice high-touch through personalized emails 
and meaningful phone calls. For those of us who heeded your call, you rewarded us with 
beautifully worded hand-written thank you cards. You always led with the heart! 

As one of the architects of the Doctoral Program in Organizational Leadership, you brought 
expertise, optimism, and tenacity to the effort, which at many points in time during the two-year 
journey looked like a beautiful, yet unattainable, dream. The Friday afternoons spent in Rosenstock 
109, the Management Conference Room, discussing and debating the parameters of the doctoral 
program would always be some of my fondest career memories. You, Roger, and Glen are the best 
team that I have ever worked with on program development. While we agreed on the common 
goals of the program almost at the speed of sound, we differed on the expression of them at times. 
Even at the height of the pain of wordsmithing by committee, where every word was up for 
vigorous and spirited debate, you remained calm and goal-oriented. You handled the ups and 
downs as we grappled with the approval process at different levels with an equanimity that was 
admirable. You diffused tension and fostered the team spirit by refocusing us on what was 
important. You teased me about my historical crush (Charles Brandon, Duke of Suffolk, Henry 
VIII’s best friend and brother-in-law) to decrease the intensity of my emotions during periods of 
high stress during the journey. You laughed at the Black Book of possible votes that I kept; yet at 
the end of every meeting, you were very curious about the movement in “vote counts.”  I still carry 
the nickname of “whip” with great pride. You always were about your team! 
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As the Director of the DOL Program, you demonstrated leadership by example. One of your 
favorite sayings is that a person was more than a flat file. The individual attention that you gave to 
each student and applicant was one of the sacred tenets of your philosophy. You always thought 
of everything when it came to program delivery and student service. You were relentless in your 
advocacy of students and the program. You always believed in continuous improvement! 

Yes, I should know. I was there. I was a witness.  

I spent a lot of my career at Hood being in your presence. As I take stock now, it is remarkable 
how much time that we spent together over the years on committees and taskforces – five years on 
Planning and Budgeting; 10-plus years on the Graduate Council; nine months developing the 
undergrad leadership program; a couple of years on the Faculty Development Committee; two 
years developing the DOL program; and more importantly, the last five plus years on the DOL 
Steering Committee. You, Jennifer, and I tag-teamed on important DOL matters and reinforced 
our human connection through the sharing of a meal or coffee. Yes, I should know about your 
leadership competencies.  

In summary, the leadership lessons that I have learned from you are many. Given below are the 
most important ones. 

1. Leadership is about passion and purpose: Being able to lead a life of purpose and 
passion is life’s highest reward. Do your duty to the best of your ability without the 
expectation of any accolades other than the satisfaction of knowing that you gave it your all.  

2. Leadership sometimes requires the triumph of hope over experience. You exemplify 
hope. After spending almost nine months developing a leadership program that did not take 
off at Hood, you were convinced that one day there would come a time for such a program. 
Yes, it did, though it took more than a decade! What a program the DOL is! It exceeded 
our wildest expectations. 

3. Personal leadership is exercised in the quiet moments of everyday life. You are never 
too busy for anyone who needed your help and support. And, you always went out of your 
way to comfort a friend. I was privileged to have experienced your comfort in multiple 
ways at moments when I needed it the most. I remember the friend who came to my hospital 
room with flowers and two silk pajamas in hot pink and green with polka dots. I remember 
your kindness when my brother died. You stopped by my house with the biggest yellow 
daisy plant that I had ever seen. You spent a lot of time with me during my hours of need. 
That is your way – spending time comforting and sharing with friends and colleagues 
without expecting anything in return. 

4. Leadership involves mentoring and giving back. You always lived with the premise that 
leaders have a responsibility to actively give back, to create ladders of opportunity for 
others. You mentored me and many, many others. You were one of my strongest advocates 
on campus, involving me in opportunities from my early months at Hood onwards. You 
were always my referee at Hood, for every promotion and post. As I moved through the 
different stages of my career at Hood, from the MBA Program Director to Department 
Chair and Graduate Co-Dean, you were my biggest cheer-leader and supporter.  

Thank you, I remember! I was there. I was a witness. 
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To conclude my letter of admiration, I still remember my first meeting with you in the conference 
room in the library. My first impression was that you were very elegant and put together. As a 
member of my search committee, you asked great questions and extended a warm welcome. At 
the end of our meeting, I thought to myself, “I want to be Dr. Bands when I grow up.” After more 
than 27 years of knowing you, working with and for you at close quarters, and being your mentee, 
colleague, and friend, you still inspire the same sense of awe. As I write my conclusion, I am 
thinking, “I want to be Kathleen when I grow up.” 

I wish you a happy and healthy retirement filled with love, laughter, and sunshine. May you 
continue to grace the lives of people that surround you! May you create lots of fun memories with 
Jim and Miss Bailey!  

With heartfelt thanks and much admiration and fondness, 

 
Anita 

 
Anita Jose, Ph.D. (she/her) 
Professor of Management, 
ACBSP Coordinator, & 
DBA Coordinator 
Delaplaine School of Business 
Hood College 
Frederick, MD 21701        August 16, 2021 
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