
CULTURE-ECONOMIC-POLITICAL SYSTEMS

As one crosses borders, differences in cultural, economic, and political systems become apparent. These facets
of the international environment are not independent of each other. The purpose of the chart is to illustrate some
possible relationships among cultural, economic, and political systems. The Illustration examines some
relationships between Hofstede's values and economics and politics; furthermore, only associations are
described not causation.5 

Culture and Economic Systems 
As depicted in the chart, individualism or self-interest is central to free markets and has been associated with
higher income economies. Collective societies look out for others and are likely to offer more social safety nets.
High power distance and uncertainty avoidance cultures usually have a preference for command economies
which leave major economic decisions to the most powerful in the society. The central economic planning of
command economies also help reduce the uncertainties of the unplanned behavior of free markets. Finally,
masculine cultures value competition which is crucial to free markets; whereas, feminine cultures value the
social support provided by more socialistic economic systems. 

Culture and Political Systems 
Individualist countries have a preference for democratic systems for two reasons: (1) individualists feel they have
just as an important say in how they are governed as anyone else, and (2) a free market economy, which
individualists prefer, requires freedom from non-market interference which democracies usually provide. Due to
collective cultures' concern for others, they prefer governments that are either collective in orientation, e.g,
Marxist communism or which looks out for society, e.g., modern socialism. 

High power distance (PD) cultures grant power to those of higher status in the society and often feel comfortable
with authoritarian systems or, in the case of France, having strong presidential power within a democracy. Low
PD cultures that emphasize power sharing among members of society have a preference for political systems
that emphasize such sharing, e.g, democracy with checks and balances. 

Uncertainty avoidance (UA) affects the emphasis a society places on rules.. Consequently, high UA cultures such
as France have developed a legal system in which the laws are quite specific to reduce uncertainty about what is
inappropriate behavior, and the courts apply the law to the infraction. Low UA cultures , e.g., Anglo, can tolerate
more uncertainty and have developed a system of general laws (Common Law) which provide less specificity or
certainty regarding what is inappropriate . The role of the courts is to interpret the law to determine if it is relevant
to a given infraction. 

Masculine values place less emphasis on supporting others, hence such cultures have a preference for systems
that "let people care for themselves," e.g., conservative democracies or authoritarian systems; whereas, feminine
cultures feel that nations should care for others, and therefore, they show a preference for political systems that
grant more welfare , e.g., socialism or communism.

[References: 10,11,18,21]
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