
·-
MARY CUSHING (HO·Jli..RD) NILES 

P:ooks written by 
M. C. Niles: Middle ?A.anagerrent 

The Essence of Managerrent 
Filition in·English written for and published in India 

· Filition in Japanese written for and published in Japan 
The Office S~sor 

~vi th Henry E. Niles 

Niles, Mny C. (Howard) • THE ESSENCE OF MJ\N11.GEMENI'. New York: Harper and 
Brothers, 1958. 

Written pr:lltl.arily to interpret Western IT'.anagerrent practices for the use 

of those responsible for the trerrenaous industrial expansion in India, where 

rx:,litical and social revolution is being waged within the fr~rk of freedan. 

Because contributions from the social sciences, which were benefiting nanage­

rrent in the United States, were not available in India, the author decided to 

synthesize the newer findings oft.lie social sciences with the organization 

("" theocy of m:::x:lem nanagerrent. 

The range of topics is broad, but there is a lack of depth. For exalll?le, 

the treatment of notivation theocy does not go beyond a s:inplified version of 

W. I. Themas' s Four Wishes (without nentioning Tlonas) • The findings of the 

social sciences are carbined with rrany things including a selection fran the 

Declaration of Independence and three stanzas of "Arrerica the Beautiful." 
' 

"I pm:posely used lengthy quotations to give the flavor of the thinking 

of various authors because the books and journals are not usually available in 

cotmtries other than the united States. The quotations have been retained in 

this (U.S.) edition at the recc:mrendation of friends. They ·say the book as 

written :rray be of particular value to nature persons,whd, reach managerial 

positions through a technical specialty such as engineering, accounting, finance, 

or law." is justification~. enough for Mrs. Niles sarewhat unort.lxxiox spiral 
' 

organization of the book. 
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I. The Genesis of the Managenent M'.,venent 

II. Why Managenent ~loped in the United States 
Aroerican population, eoonorey, and errployrnent. Causes of 
".life nore abundant. " Extending the "life nore abtmdant." 

III. What is lA..anagerent? 
Management concepts. The role of research in Il'.anagerr.ent­
Operations Research. The Hawthome Experinents. Scientific 
Managerrent. 

IV. Objectives of the Ente?:prise and its Members 
Organizational objectives. t·cy people '\·~rk. Factors inhibiting 
good \'x:>rk. Four . fundanental factors in rroti vation. . The binding 
power of the organization. 

V. Individual and Environrrental Factors Affecting Behavior in the 
Enterprise 

Personality aspects. Social roles. How· we think. Environrrent. 

VI. Basic Considerations in the t,ork Group 
Serre basic requirenents. Selection for and placarent on the job. 
Clear allocation of duties, reS!X)nsibilities and limits of dis-

\ 
\ 

cretion. Clear relationships. Lilnits of discretion. Scope of ~ 
intelligence. ·) 

VII. Essential Social Factors in a Work Group 
The. srrall \'x:>rk group. Ranking and leadership.. Noms. The 
infomal organization. 

VIII. S~ervision and Sta.tus 
The function of supervision, The pyramid of supervision. 
Directing and representing. Status and authority. 

IX. The supervisor 
The supervisor's responsibilities. Findings on supervision. other 
studies of leadership. 

X. Derocratic Methods in The Ente?:prise 
Authoritarian and dem:>cratic leadership. Leadership seen by 
followers. Authoritarian and equalitarian characteristics. 
Derocratic nethods. 

XI. Authority, Orders, and carmunication 
Decisions and authority. The requirerrents for accepting an order. 
Order".'"9'iving as cx:mmunication. 

XII. The Growth of an Organization 

-

Structure evolves with growth. Management a profession. The 
psychological side of organization. J 
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XIII. Organization Structure and Function 
Clear allocation plan. revels of management-top rnanagernent. 
Mic!dle roanage:rrent. Supervision. P.ank and file. Line and staff. 
Organization and people. 

XIV. Specialization ana Crosswise Relationships 
Specialization and sul::division. Prevention of overspecialization 
and oversubdivision. Cultivatinq a broad view. Crosswise rela-
tionship. -

~. Group and Ccmr.ittee t'brk 

XVI. 

Teaimork. Uses of Comnittee \'.'Ork. Croup irethod and creativity. 
Serre factors It'aking for success of comnittee \'.urk. Leadership in 
group work. A derronstration of group rrethod. Further conference 
rethods 

Systems of Belief 
Significance of beliefs. 
Beliefs and infonration. 

Systems cf belief and the administrator. 
Beliefs and organization. 

XVII. M)rale 
Good :rrorale based on oonfidence. Reactions to stress. CUrrent 
resecrch in rrorale. Attitude surveys. 

XVIII. The Role of The Executive Organization 

XIX. Planning, Policies, and Standards 
Pla"llling, Policies. Standards and procedures. Exception principle. 
Schedules. 

XX. Organization Principles and Practices 
The scherre of organization. sane principles of organization. Unity 
of Ccmnand. Horrogeneity of assignment. Responsibility and authori­
ty. Span of oontrol and levels of organization. Benefits of good 
organization. 

XXI. .r-!ethods of Securing l·hrk Irrproverrent 
Organization and irethods 'l'.'10rk. The questioning irethod. l'hrk 
sinplification. The survey. :t-~thods analysis. Sil'C'ilarities 
between It'achine and other applications. Preparation for \'101:k 

:inproverrent. Getting the facts. Analysis and planning. Presenta­
tion of plans. Personnel and reorganization. · Installation and 
follow-up. 

XKrI. Control and Inspection 
Key character of oontrol. Planning t."ie controls. .Analysis and 
action. Performance reports. Effective :ireans of control Budge­
tary control. 

XXIII. Social Factors in Control 
Social controls wit.11in the 't\Ork group. System of rewards and 
penalties. Aut.11ority, orders, and oontrol. 



-
4-

XXIV. Change and Resistance to Change :~ 
Effecting change. $are fac;tors of resistance to change. 
Prevelence of restriction of 9utput. The F.an,oxi stu::ly. The 
group dynamics approach. Evaluation of Hanxxrl study. over-
coming resistence to change. 

XXV. Some Hum:m Problems of ~.n Industrial Society 
~.ntagonistic ax,peration. · 'l1. stocy of. decay. Ancmie and 
uprootedness. The hurran and social probleros of _<ill industrial 
civilization. Requiranent for social skills. Cohesion and 
clevage in the enterprise. 

XXVI. The Dynamics of Improvement 
Organizing for efficiency and satisfaction. unitization cf 
'\-;ork. Decentralization in large organizations, •. Division of 
labor and interdependence. Job dilution. Peceht job broadening. 
An Indian study of better social organization. Job broadening v 
nonotony. 

XXVII. Automation-New Dynamic Tool of Improverrent 
Wnat is autanation? Control-the sea:,nd industrial revolution. 
The electronic a:arputer. Applications of automation. Implica­
tions of automation. 

XXVIII. Organizing For Coordir.ation 
coordination bridges divisions. OVerspecialization and cleavage. ~ 
Decentralization and rrorale. Means of coordination. Staff 
assist.qnts. Ccmnunications, fomal and infoi:mal. The :r;:ienteating 
functions. · 

XXIX. _Organization for Cooperation and Participation 
Cooperation requires satisfaction. Exarrples of participation. 
Caments on the Scanlon plan. Multiple Management. "The i'\1hole 
1-'.an Goew ·· 'lb Work." The challenge of participation. 

XXX. Executive Direction 
Staffing the organization. Direction and decision. Elen:ents in 
decision-.making. Hanronization of conflicts. 

XXXI. Appli~n,pf ·M:m~.gem;ttt in other Countries 
Devel~t of industcy. Small industry and cottage industry. 
Governrrent enterprise. Productivity and enployrnent. Adaptation of 
ideas and tecimiques. The rranagerrent prospect. 




