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Salisbury ——

FY2016
REVENUE BY SOURCE

INVESTMENT INCOME
1,009,128 Total Revenue:

1% $190,849,058

SELF-SUPPORT INCOME

$55,306,440 TUITION & FEES
[PERCENTAGE] 72,916,132

38%

3,273,141
2% FEDERAL SCHOLARSHIPS

EDUCATION
ACTIVITIES
206,823
STATE APPROPRIATIONS
48,092,020
PRIVATE GRANTS 25%
518,139
0%
STATE GRANTS

FEDERAL

GRANTS

1,522,286
1%

8,004,949
4%



Sahsbur

UNIVERSITY

FY2016
AUXILIARY REVENUE BY CATEGORY

Total Auxiliary

OTHER AUXILIARY Reven ue:
3,068,943

5% $55,287,998

FACILITIES FEE
PARKING 7,683,519 RESIDENTIAL
0,
592,350 14% 18,226,089
0,
1% 33%

BOOKSTORE

4,627,249
8%

ATHLETICS
6,409,972

12% [CATEGORY NAME][VALUE]
[PERCENTAGE]




Sahsbur

UNIVERSITY

TUITION AND FEES BREAKDOWN

TECHNOLOGY FEES
OUT-OF-STATE 1,788,612
GRADUATE TUITION 2%
[VALUE]
[PERCENTAGE]

IN-STATE
GRADUATE TUITION
[VALUE]
[PERCENTAGE]

OUT-OF-STATE
UNDERGRADUATE TUITION
[VALUE]
[PERCENTAGE]

FY2016

OTHER STUDENT
FEES
1,707,079
2%

INTERNATIONAL FEES
1,916,076
3%

Total Tuition &
Fees:
$72,916,130

IN-STATE UNDERGRADUATE
TUITION
[VALUE]
[PERCENTAGE]




13-DEBT SERVICE AND FIXED
CHARGES
14,847,023
8%

12-SCHOLARSHIPS
16,652,294
9%

11-
ADDITIONAL
EQUIPMENT

2,744,388

2%

10-REPLACEMENT
EQUIPMENT
192,956
0%
09-SUPPLIES & MATERIALS
10,023,313
5%

08-CONTRACTUAL 07-MOTOR

SERVICES VEHICLES
9,549,138 132,329
5% 0%

FY2016

PROGRAM EXPENDITURES BY SOURCE Total
ota

Expenditures:
$190,039,108

B | 14-PLANT FUND TRANSFERS AND
) RENOVATIONS
21,656,973
11%

01-PIN EMPLOYEES SALARIES AND
BENEFITS
86,342,031
46%

02-CONTRACTUAL EMPLOYEES
SALARIES AND BENEFITS
20,713,429
11%

UTILITIES [04-TRAVEL 03-COMMUNICATIONS
3,993,930 | 5 693 625 497,679
0%



Sahsbur

UNIVERSITY

FY2016
EXPENDITURES BY PROGRAM Total

Expenditures:
$190,039,108

AUXILIARY INSTRUCTION
56,136,249 55,010,130
29% 29%

SCHOLARSHIPS
15,767,545
8%

PLANT OPERATIONS
20,416,479 INSTITUTIONAL SUPPORT [CATEGORY NAME]
11% 16,906,294 1,042,391
9% [PERCENTAGE]

PUBLIC SERVICE
6,692,249
3%
STUDENT SERVICES
6,899,245

2% ACADEMIC SUPPORT

11,168,526
6%



Sahsbur

UNIVERSITY

FY2016
AUXILIARY EXPENDITURES BY CATEGORY

Total Auxiliary
Expenditures:
$56,136,249

RESIDENTIAL
16,773,195
30%

OTHER AUXILIARY
17,337,421
31%

BOOKSTORE DINING
4,478,701 ATHLETICS 11,377,000
8% 4,615,995 20%
8%
[CATEGORY NAME]
$1,553,937
[PERCENTAGE]

Note: Other Auxiliary Expenditures include $15,126,384 of transfers to Plant Fund Balance.




Current FY17 BUDGET

Continued roll-out towards RCM (Responsibility-Centered
Management) budgeting

Budget Enhancement process
« SPBC - Strategic Planning and Budgeting Committee
» Executive Staff

Equity pay
USM-mandated Exempt Pay Schedule adjustment
FLSA for Exempt Staff (?)

December: State of Maryland/USM 1% take back = $560,000

5 positions cut
o 2 from Academic Affairs: 2 from A&F:; 1 from Student Affairs



FY18 BUDGET

Approved FY18 budget:
* Fund balance “give back” (USM - $30M...... SU=$1.2M??)

$560K budget reduction carry-over

» Tuition and Fees increase capped at 2%

 “FLAT” BUDGET: $3.3M allocation increase to budget
* $2.3M “owed” from last year for opening of GAC
 FY17: we had to take out of our Fund balance/Plant Funds
» Remaining $1M increase to cover mandatory costs (health insurance & retirement
Increases)

 No merit or cola
» (Capital projects
* None in queue; none funded
* Permission to fund natatorium from Fund balance

* Minimal Chance to request PINs



FY18 BUDGET

On Campus:
« Continue roll out of RCM budgeting and SPBC enhancement
process

« USM mandated Non-exempt Pay Schedule adjustment =
$219,554

* Other pending items/decisions......

« FY18 SU Budget Submission and Enhancement Requests were
due March 31, 2017 to the Budget Office.

« Continue to “right-size” the departmental budgets as it takes time
to decentralize and refine the process.



FY18 BUDGET

PROPOSED tuition and fees increases:

e UG resident — 2%

e UG non-resident — 5%

o Fees— 3.3%

e Board — no Increases

e Room - 3%



Questions?




