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Chapter 4

Case Study: Female-Friendly Policies in
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Heather ‘I.I'u"ral::-NichﬂI

Key Terms

Bias averdance

Blabogical clock

Famaly and Medical Leave A
[deal worker norm

DAl Eanona. sairre

Role conflice

Tenure cack stap

Introduction

This chaseer explores the Iinkages berween gendered pubizc adminisrrinion and straceuzal
inequalsoies i academia Changing demographics highlight the imponance of family-
friendly policies in the workplace. According vo the LA, Burzau of Labor Stacst:cs (2009},
|absoe Force parteipanion rates of mothers (working full-ame and pars-ome) wick children
under age 18 increased from 47% 35 1575 o 71% in 2007, Ia comparisor:, when the age
of a ehitd is considered, the labar foree parricipation races decrease to 54% for mochers
wita children vounger than & veass of age. The pumber of women tn graduae programs
has also incressed io recent years The U.S. Diges: of Sducanon Sradies reported har in
20807, 63% of graduare scudents were women (Soyder, 2009 Cimmilarly, the Nagonal Asep-
ciarion of Schoels of Pubhc Afairs and Adminisration [2008) reportec chat armiong, the
159 respendents of the 268 Adminstration inssurional members, women represented
53% of the doctera) recipients in the fall semester of 2007,

Although pesricipasion races of wamen in che labor force and graduate programs have
steadily increased, the number of women entering the academic prpeline and moving up
through the ranks is much smaller, Himan resoUrces IICOCES GEVERNINE woriplace pol-
cies have not kepe pace. Wirnin the fisld of ligher ecucation e asence of famaly-frendsy
policies ac vanous colleges and nniversiss is problematic A cecent srudy of gracuate
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Lhapter 4

FILAERES ar e Unsversiny of Cabiforea reporms o o W research
uruversities 1 a amiv-ftendly workplace June, 2009
We often cake for ganted thas Sculry members sr 4. ear public colirges and Cnivers:

i :""['-|ﬁ'.‘-..‘-;. Ferchermore, the rate of procrotien of academie mocl=s o

tenured pesizions and the excerr of famil riendly palicies svailable intersect wich phe
I'i

sumyest of Histsan Resounces Manzgemenr—ofzm a come couse iz Public Adm: LECration
frograms The absence of fe=ilvfriendh polsties can perperuars gender inequuee. pasticy
larly for working mochers who ce mpere with meninche workalace who have scav-ar-hye

wiver [ additicn to promaning gingder eouity, ir 18 believed ther o EANLZEnOmSs with

-

policies designed oo pramote wosi- 15 calance experienoe greater produanvicy tha
LIanums wathour such polscies. This .ll.':'il-.' rxpeores ine Enkagrs berwepn Etndered
punlic adminisrston &nd srresur U ieecualities o acaderua The mnfluenice of class
iheralism ac punlic sdmimscration an LIE SerucTute of work are consicered arsC, foi-
bowed by an examunanon of role confier and s ctural inequalioes, A best pracyiess
ipproach 1 rhen wsed D eMEmnine Somtbv-friesad]y PORICIES 3T Vas1ovilg _-_-||:-::r'- ard wriversi-
ties tirobiehour the Dadeed Stares chat havs b el fecognized for pi DEMESEIVE Ininatives. [
dditon 1o 'the ovaes of rambe-rriendly police poteritial bar=ers tlzar - itz the ase
f such policies aze considered, and recomme dations o improve work-life balance gre

orfered

Gendered Public Administration

Withn che United Seates. socete percepticnd ol marens thar fjuatiny as public concern
are nfluenced By che Wespem phie aphical madition of casa- Bisesalism, which eseab-
imned che distinction berwesn the pulsic and prvate sphenes Caregiving and odher
i P B o ol porshlicies relegaced o women wese Cuegereed a4t macens of prvace
Corcers (Soiwers, 2005 Thar—ta 17991 ), Imfiuenceg = Permennions of gender, cli puidac

prvace disoncron served as a framework for public admunistration srd the soacmure of
Work. The progresive movemenr s cubied chie mizblis “PrvaLe disnnction by pr vilegung
the nonnon of business and margin Tifng Einss anid pender. Advocarss of warkees eighs
social jusoes. and prEssional government administsaoon, o wldle eliz progressves
viswed DUrcanccacy as a mechanism Fof Eoctz, metorm. Simcitanesisly, howssweer progres
|VES Conviied support smar .__'f'|l.l ESINEss Decanse i had eSO LTCES [0 COmTan gy

RO Spomse, and big business Gewed e PIOETessive mmOVEIMEnE as 4 wav o desrelop
and expand = relanonship with BU¥ESIMENS, comOpation wo preserve thelr own interesms
Wiehe, 1967 Iin farese Mee Serlem L rtiin I"r-l..l‘-1|'|_'_.'|-___ Pebbe Adnsm Ergtioe [y e
Frogressse Era Camills Stivers f2000i wles 3 comprehensive analvsis of how che RN

lege of budiness du ing i=e Pro b enced rhe held of public adminissracion
by costrast £ "Pursan men® whi emphas:zed business rechragues o ad=nisrazia

serLement women,” who emphasized canng and socal refiorm Regarding public
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adeministranion = feld of studv and & prefession that refecrs soen HSC ohjeshviny, St
{2000, p. 126} asserts che following:

The chotce of science over canng wa: made tn practice by the Durzau men hefiors
the guestian of professional idencity began zo be posed. In addinon, since vim:-
ally all carly public admizcscrasion:ses were men, they had an easier nme comane:
ing the warld that they coulé operate (o an obpective, unsen mental way than
did social workers, mos: of whom were women. But for boch, the ssrugge e
mrofpssienalize was 2 scruggle m cas off fermininizy by claimisg the status of
SCRSFLCE

The model for public adsunistranion sducarion established by the Mew York Bureau,
which later moved o Svracuse University (Stivers, 2005), served to esrabiish professiasal
mor=ys and educanon witkin the feld The core requirements amang MEPA programs today
sefiect these origing tough courses such as budperng and sratstical analysis. In add:-
sion, the subject of admnistrative saence and decision making may be ddressed in suraey
courses and organization theory, Although there have Deen effores by varous scholars
wizhin the field to incorporate gender inte the madivonal publbe admimistration curne-
lurr, Mills and Mewsan (2002) found that stand-alone courses oo gender in pubke
sdministration were aFered by less than 30% of the respondents mpresenting vanous
MPA Drograms,

The public-private dstinstion has als infivenced perceprians of gender and the sorc-
ure of work Accordieg o Acker {1992), gender is hidden Gecp watain arganizaTienal
Drocesses thar on the surface may Appear genider pewiral. Furthermore, Or gantzalians
shemseives creacs and seproduce gendersd cccupanonzl enlneres. Alzhoogh here & 2
sendency to canceprualize pesitions of jobs withu organizarians as deing EETICET NeLOrl,
such positions are gendered in thai chey ceflect the sepasarion berween the public and
privaze spheres thar esmblish 2 pender-based Srvision of labar, organizanonal sructhese,
and processes (Acker, 19920, Regarding che diwsion of labor, Acker 11962) contends thas
the pender division of labor endures as long as perceprions exmst thas women ars herres
suired for cermin rypes of jobs

Sterectypes of assumprions aheut wemen are 3 major barses for the advancement of
wemen. A comparisan of feders! employees by Naf (1994) found shat wemen with chil-
Sren wers often everlocked for promotions because employers assumed ey wee unable
0 weorrls the bong hours required for adveseed posinons, Wamen with chil&en and 5 1o 20
years experence in the workforce received an average of 284 prom oLens, whereas Women
witheus children, given the same experience, received an avernge of 3.2 promonions.

The gendering ef organizarions :s further reinforced through symbals and images thar
juscify divisions of laber. Vanous hiermschical levels may reflect of perperuals pamems
of dominaton through policies and neractions. In addizion, mdnaduals mencally con-
struct their underscanding of social souctise and processes within he erganzanion @
develop gender-appropeiate behavion (Acker, 1992} foz eXAMple, & UMVETSICY (OMmMiEEee
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Tenure Rates

Alrsough the number of women working m faculty posicions has sipnificandy increased
awer the vears, studies provide evidence char women are morne likely to work in contingens
poditions and &t Jess presnigious universines. For example, one study found an under-
rf;tn:.m:d.lia.r. of women facudor ot presnpous universicies, where 70% 0f the professons
were mae [Wison, 2004 In 2003-2004, "men stll coomumber women on dhe fulkome
faculty ar docioral universizies by moce than twe 1o one,” whereas full-ome faculne pow-
piocs ar 2=vear insanccions wese mone likely to be women {Amenzan Assocaton of Uni-
versity Professars [AAUPL 2005, », 280 Wemen ase also [ess likely o be in enore-eligibce
poerions regerdless of insrirution type [AAUR, 2005; Buden, 2006 Parsad & Ghove:. 2002]

postions at 4-vear mstiutions has declined from 30% in 1992 o 25% in 1958, In 2003
WEIEN TEf ressnced 8% {Il-_'na_n “ime l-;-.i;l,]]:'_l.'f!(.:ll'!l:i.ﬂl.'.l ﬂ.‘l.—.‘.EurEd wath 395 of the full-riee
posttions (Euben, 2006}, Using dara from Survey of Dioccorase Recipiencs, Frasch, Masorn
Ssacy, Goulden, and Hoffman i2007% found char mals PhDs with childzen under 6 years
af age were Twice a8 zkely 1o enter a tenure mrack position chan female PhiDs wach children
uncer f

Women are =ore likely o hold the ranks of instrucmer, lecrurer, and assisoanr professor
Jacchs & Winslow, 2004 Muoson & Goulden, 20054), According 1o ons recent survey o
ducted by che AAUP (2005], 7% af full professors were men compared with only 26% of
womer. The pipeline argument has feequentcly been used w explacn such ducrepancies
FHoswevies cie wanld exXpesr I.'|1.I: i.ft;—.tru L F-i]xl.r.ni:. th=it teniire rares hop woiries would
have slowly increased over the years. Alchough women represene half of the Phll populs-
tion, they have not advanced op che zeademic ranks ar the same race 25 men [(Mason &
Gralden, 20022). In facr, scine universiciss have samessed a dechne v recent veams. For
example; centre offers o women ot Hatvard have decreased fince 2001 (Wilson, 2004),

The impac of having “early babies” (less than 6 yeacs of age up to 5 yean after PhID}
on ene'’s acadesiic career may prowde some expananon [or the different cates of pramo-
cion berween men and womer. Easly babses do met appear 1o Dave o negadive LNpsct on
the tenure raees for men as they do wormen. Make Saculty members with saclv babus werne
38% more likely thas female faculty members with escly babies 1o receve tenure (Mason
fe Goulder; 200450 In contrazs, women who had children afeer 5 years of meceiveag the
FhD o= whe did nor kave crildren a2 all askieved higher mouce reces thon wemen aich
earky babies (Mason & Goulden, 20042},

Structural Inequality

Trae absract worker used ph evauppon methods, when mEnsformed o relscr an
acroal emploves, is a male whose work cakes prority over all else and who has & wife to
take care of all personal (and often professonall meers [Acker, 1992 Willarns (2000
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anlrd SUCRE s how o ATpeELE ASOTIACIVE Vel ool nascuane] and eachaicr a -
ennng scrisggle oo balance work and heme ressansiilizies
wWothin che feid « Righer educaton, some mughe argue thar decisians ro we k on
CNEENL pamtiang or af “less demanding™ mnstirutions are voluntary choices by academny
mathers in an effors to balance the compering demands of werk femily. The counpet
RTEWIRENR 15 (hal such “cioices” are acrually imposed and are 2 reflecton of toe Srructura]
inecuilites by warkplace (Curts, 2004 P42
Whether such a choice s valenry or product of discouragement. ir is bassd ]
N a perceprion chat the tenure rack and childres fop faztily] are noc rompari- & |
b A part-tume o 3

non-fente rack pesnon may allow some ndividiaa
SOmED o ive more poonty to their families, buar chel= bas 0t e cha B
1000 15" an mcieasion of centinuing structeal ine oy i faculsy carers

]
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50 hours i= a typical week, Jacobs and Winsiow (2004] examined datz on waork hours and

job saeisfaceion from the 1598 wztional Study of Pas:-Secondary Faculoy and fourd sig-

nificant rorrelations beoween pubkcanion and warking 60 houss o mare per week. More
warrisame, however, 38 the fact that "marned methers were abour kalf as Jikely to work
mare thar sty hours per week, and marrisd fathers were about 60 percen: 28 liely to
work more chan 60 hocrs per week"” {zcobs B Winsiow, 2004, p. 124). Al:h.n:lshlm:quzn
repered Swer working hours {51 hauss) than their male counterparts, they seil experi-
snced time consmraing ressiting from domestc responsibibizies and rales of pnmary
caregivers (Mason & Goulden, 2004b), evidence of the werk-family confict and che nega-
pve corsequences of the ideal worker aorm on mochers i acaderma who are .ﬂl-d primary
caregivers. An saminarion of children and publication rates reveals a sunsoizally sgnit.
canr negasive relacionship between publication races and women with preschool-age chil-
dren {Scack, 200<).

Family-Friendly Policies

The bread purpase of any family-friendly policy is to mnimize :h!: I.Tn:.;_:lcring demands
erween work and family ife chrough a varety of organizanonal iniratives designed to
help empiovers achieve balance. In 174, che AAUP issusd a searement, “Leaves of Absence
fot Child-Bearing, Child-Rearing. and Family Emergenzies™ (AALIP, 20013

‘aln institurion’s policies on faculny appoimements [ce he| sufhciencly .Ii.t:tih.i
so permit facuity members o combine family and caree: respond bilicies i
-he manner besr suited to them 1 professenals and parenes. This Seabilisy
requaizes the mvaslabiliny of such alternarives as longes-erm leaves of absence,
temporary redUCTicnE in workload with no loss of professional sraus, anc
retenton of Fal-dme afilisrion throughour the child-bearing anc chilc-reane
VeirE

I= 2000 the AALP Commines on the Seasus of Women in the Academic Frofession
ané s Subcommitiee on Academic Work and Family spproved the Saatemene of Prin-
cipkes on Family Respensbilines and Academic Wark isee htep/fwins aaunorg/AAUTS
pubsres? selicrdocs/contenes warkfam-stme homy, The prinaples include Fa::l:l:."-f.'ltn::h
policies such s family leave, stopping the tenase clock, aetove semvier/modifed dusies,
chid care, anc fexible scheduies. Nevertheless, many universities have yee to develop and
mplemere family-friendy policies. Trower anc Bleak's {2004) sudv of tenure l:*:h
“aculty among six research universines indicates that 46% :rl';uni.x faculty repored dis
senisfarmon wirh balance berwesn personal anc profersona. ome Among poenna. ==-
ily-friendly policies, 68% reported tluar cenere clock stops wenlc be very kelpful and 64%
reported aTordable. qualicy child care woulkd be very helprul

Sote collepes and unmversities have been more proaczive than others in desmgring u.n-:i
implemnent:ng mitiatves 1o help faculny members ackisve work-afe balance {Takle 4-13
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TABLE 4-1.  Comparison of Family Friendly Policies Across Selected

h#timecion and
Classification

Fimils-Friendl Policies
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offered paid marerniny leave More zecencly, the CEW [2008] at the Universiry of Michgan
at A=n Arbor repors that £4% of colleges and uomversines wichin their sample 15 2007
orevided unpard leave beyond FMLA In conrrass, Yoest and Rhcads (2004) repors that
zma=g the B4 colleges and unversines rantomiy selected o their seudy, B2% failed 10
offer patd parenzml Jene

Mot uncversities in the CEW srudy also reveal char depeadent leave poiides AppiY o
men a¢ well: however, many unsversites now requite facalny members to cenfirm chat they
will serve as the prmary caregiver [CEW, 20057, Thas helps to zvoud the potental prokiem
ol grancing acade=ic fathers leave when their wves are accually the promany caregivers.
secucing the risk of wnflir compenitive advantages among all fzculcy me=bers, Mostuni-
vessinies a0 cambine sick leave or shor-term disability 1o acoount for paid |eave. Others
offe: full pay ar parzial pay for one semestes. The Pennsvivania Stare University offers 6
weeks of pad parental leave Druke University and The Massachasetrs [nsrirnte of Tecknol-
agy offer one semester of pad leave for male o2 female faculty members who can demon-
serare that chey are the primary caregivers after the hirth or adoption of & child Paid
parentzl leave ar Harvard University vanes amaag the schools within the universiry.

Active Service-Modified Duties

Active service-madified dusies, sdvocared by the AAUP o promote work-1fe balance,
provices reduced teacking loads wich minimal ve no pay cuis for faculor members whie
are primary caregivers for cewoorms of an adapred celd younger chan 5 yews of age
Twerrone pencent of the insciruzions i the CEW stsdy {2008) provided some for of
acsive serece-modified duties thar reduces work Joad without a decyease = pey. The
LUniversity of California Berkeley offers active service-madified duties for 3 marchs before
and for 1 vear after the birth or adaprion of a<hild Duke University offers flexible armange-
mens for up te 3 years, The New Jersey Insturute of Techaclogy includes 1 formal policy
tha: allows faculny members ro use acnve service-maodified duries fior one semester after
the birth of a cheld. [The New Jersey Family Leave Act extends 1o 24 months.) Morthwess-
ern, the Linsversiny of Michigan, ané Princesen also offer flexible opuons for aoone service-
modified daties

Tenure Clock Swop

Princecon was ane of the fint Loiversites to develop tenure exsensions in 1970 The paoticy
granted female professors a 1-year extension for pregmancy, which couic be exrended in
additional year. The policr was later expanded in 1901 to inciude male facuioy and adop-
“jone (Valdara, 2005) Although progress has been slow, there has been greates advocacy
wirsin recent yeare for tenure clock stops within the academic commyisiey: Scopping the
cenre clock is incladed in the 2001 AAUP stacement of principies en family responsinib-
ties and academic woel jsee hizpy/fwww.aaup.org/ AALUP/ pubsres/policydoss/ pancencs;
workfam-strecbkem):



A dew unnersites have implemented sceomaric enn OCe S1Ops 0o provide

i B Chapter 4 Cpae

I'he AALR pow peco— Mar upan request, 2 facaior member be eniisl e
stop the clock ar éxtend the probacionany serod. witl as sk caking a full
or partial lzave of absence, ©f che faculey member iwhether male or ferm: E)

prmary or coequal caregives of newbom: ar newly adopted childrer. Thus faculn
members would be entitied to soo cthe tenume elock arhile come: WINE 0 perfonm
facuny cumes ar full salarme The RALR Fecommends char Insiurutons alow ke
eenure clock to be stopped for us 1o ane veas for each c=id anc fureher recoy

menzs tnar faculey be allowed to stop the dock ony = o, resulong in no more
THAN TWO ane-vear extensions of the probarionary period. These extensioss would

be availahle whether or nor che Ty member was an Jeave

sullivan et al (1004 found raar 43% of ¢ alieges and universices had & temure clod
Stop thev defined a5 *3 temmoreny pande o

che (et SOk o actommodite specal fit
cumsiances. Ar the end ofsuch s pause, the clock res

es with the saime number o WLl
l20T 1o cenure review as when it Lopped” (3. 25), In addizion, 3 crue cenicee ¢

not equce foe facuioy me=ker 1o he oo

SOTH SEO -_Il\.l'.!-

ieave, Unnversnies wath menure clock s 1P EVR-

caly afler 1- or 2=1vem exclusions

clt tae tenure clock For example, the Universicy o
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The Universin
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¥ inscirce of Techmology and
he Triversity of Pisbureh provide & l-year renure tlock stop

urch er ad HpoHL, Hod o exceed 2 vezrs The New Ters

fpm T 3 - -|_||.--1.| Irarm &

PraTDnog and wersure commities, the dean, and provest The Universicy of Delaware and
the Universizy of Mardand ar Cotlege Park have similar policies shar albow fer g 1-veas
enare clock scep for each child, with 3 maxdimim of reg Siops. UDGn Soproval

TEe benure clock sop alsa apoears to be more oeevalene ar sessasch unrFerstes. which
1 Ter g e clock EXATEMAIONS AL fwrce T0F Fale o oher i BIEUmone. Assig g T 89 msr
sunoes surveved by the CEW at the Uncversane of i higan &r Ao Arbor (2008) 92% of
redeanch unnrersities had g rerure clock srop compared with 30% of hbemal ams colk
Toerefore, ir 15 no suroeise thas the model pali

=

e (4 tenuee clock stop are ar the Unj
versioy of Californda ar Berl eley, Duke, Harvard, Morthwescern. Prnesson and Stanford

1 l-wan
xtension. The merm “prymary caregiver™ is often used to exce [ option to mochess of
Aathers wao are able desonstrare seimary responmbiioes of child care. The suro==ric

oo also include langpuage that permmiz a fa ulty mermber mo waive the extenzion € H
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dEiaoet SLEalee swactice o a [ew occasiona Dumng the Greze Deacedsion, in an effor:
create jods for the MNeMmpoyes, ourssry schoals were fmanced uncer the Works | og-

ess Admindscranion. In addinien oo jobs ereanen, & precedest for pubhe fundizg of chald
care wak essablished (Cooway, Anern, & BOELLIETT | 2005 I'I'.:rmF' Woric Warll cederal
unding for child care was provided under mhe Lanhas Acc fo astist mochers as chey
replased men in Scrones (Berggres, 2007, After che was, brosd fonsding wos ebmirared
and lederal suppoct for child care was narrowly constroed im che form ef subsdies for

loweincome women o manumal cax credizs tor middie-inoome tarmilizs. Forexampie, stapes

receive federal suppors for day cars chrowgn Caild Cate and Development Block Grancs
[1n] |'|-'-'-'|-'||' assisTance e low-incomme famdlics Staoes sr dedicare ot easT 05 of the
marching unds for parents oo public atstance
Same rn'.._'h'. Eroue e rhie absene e of Oriversa. Cay Cane o Aoes eviderce ol Per deted
MSTLNICnE (Al perperuaces the tradiponal gzoder dovision of demesoc labor. Zviar's
2000 research on poboy dscourse of day care 1o the early daves of the Asd oo Fasalies
with -'-.'_:l:'n_rlll =l dreri pregrams |[How 1 B rarn Aisaibance 0o Meedy Famulees ] and
MEE IDAC APPEAS o mnavesmaliszs beloec secure poveriunent support for childeare
services for poor micthers on the basis that it “would helg che= become betier mothers.”
In addiion, them 5 affen public scoport far leveling ohe plagng feld far low-income

e, Smultzseouse, however, the proveson of seraees © 21 workine mochers was

leniec on e basis cha: "o do soowould undecmiing che Tundamentzl pskie of macernal
=g AZ%), When cere s oed o wellare reformn there = broea puXic sEDO0E In con
[TISC, PUOLC SLEOEACE dern ik hisl when care 15 med o gender BEuity,

severtoaekess, e cemand DO Care COTICUMUGES 1D INcTease, ans s0me -.'||||'j-.".-.'." ATt

arcempring vo meet the nesds of workisg perents, According to the Naoonal Coalitien

tor Campus Chidren's Cencers, chere were 2,500 c aus-paged chilocare cenvers - 0L,
tpas Children's Centers prowvide various childeare armangements and senices oo S0
Al az che cenners. Some cencers offer only childeare seices, athers

ciier only the [aboratory schoaols, and soveral offer bosh senqoss Mosr fanding for on-sice

cEnte, ALy, ang s

chil€ care is paid Sirecry from parent fees, achough ditecr subsidies and in-Jdond dos
cons may aiso be prosided. Mest if nog all, universizies chas provide onesite child care
experence the unmiverse probiem of long wasning lisss dus oo high demanc. Some faculn

miembers may have oo wadt 2 vears belfore an operung access, Many universizies Dave alkso

parcnered with service providess o peovide Backup cars, and sost, iFaor all provace refet

kL servces and informasion abous child care n b

Accocding co a faculoy commimee reser ar Hareard Umiversisy, childeare a0 Harvand is

.
ortered l|||-.-l.:5:_: #ffiligied chidcare cenmers chat are indeoendencly owned 250 ol igeat 11 |
with a iotal cpaoty to enroll 354 childres ["Repor of the zask force on women faculy

20054 Spanfare |I:.-'-'I_'|- T [ 1) .||: cere chrg |:.l|.- i% PrOgTaTis '.I!'_.'_ill_. f=om ll-re=e
care {0 pEMT-Dme cale 1hat serve an estissated S50 chuildren. Swasiond als roiaces Chald
care granis sangpng From $5.000 oo $20000 for umeor Saculoy members (Jasclica

In the stare of New York, an-sice child care 18 offer=d throughout the SUNY svstem o
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students, faculty, and staff. Fees are often deverrmned by tncome based on a sliding scale.
I comparison, Duke has parnered wizh Child Care Services Adminiszrarion o previde
financial imvestments eo impeove and expand eacly childeare services within the region to
berter serve facalty members, As of 2008 che parrership induded 33 parecipaning child-
gitre centess. Similarly, Rurgers provides on-sice child care and alse conmraces wach other
providers wizhin close prosamity o che campuses to provide employer discounes

Barrier of Organizational Culture

The organizatiocal environmen: s coimcal o understanding the dailaxdity s9¢ use of
farmuby-friendly policies. It = apparent that more universities could Segan the process af
develeping formal policies for & teaure clock stop. However, o ks disheartening so consider
the reluctance of facuizy members to use the tenure ciock stop when it 18 avaclable ar thew
college or umivessiry, Forhergill and Feliry (2003) found tiar mosr acadernic mozhiers (7%
did not request parental leave or reduced reaching loads anc less chan 10% recuested 1o
stos the tenure clock Similarly, 51% of female faculcy who responded © 2 Universicy of
California work-life balancs supvey were relucrane toouse acove service-modSed dunes
for fiear of cegatve recure and promonion decsions (Frasch eral , 007). Yoest ard Rhoads
{2004} demonsmace the connection berween che unlizanon of family-Fendly palicies and
perception of departmental support “Among women whao report thar their deparoment
is ‘very supporove’ of pro-family polices, 27 women tock leave {B4%) and only 5 did not
Conversely, when women repart that their department is somswhat suppostive, the unli-
zanen ae drops to 5% (p 184

Organmational culrure, perceptions, and scereonypes can repforce ias avoidance
belavior (Ward & Well-Wendel, 2004} and have a chilling effect on formal temure ciock
scap palicies. Some women may be concerned shour reprmand ar cenure e=e 2ed fear thar
a few renured professaes will hold shem eo a higher standard due 1o the pescepooe that the
rew mochers had more dme, rather thes ess, to conducr reseasch. Others fear the pencen-
tion among colleagues of nor carrvng their weight wichin the depasement when they nse
the wnure clock stop or scuve service-modified duties. Many new mothess also fear they
will be peceived as less capable if they mke advancage of policies designed ro assise new
parents. Academic mochers have seported concerns tha: an sbsence of the public pestor-
mancze of wask at the effice might crease che impression ameng celleagues chat chey are
less cedicared to the 'ob (Aubrey er al., 2008). Many female facuicy membess have nocec the
difference in perceprion among, their colleagues when working frem home before having
chiléren compared with werking from home afier naving a child, or in compansen with
male fculty members (Allisor, 2007; Fachergill & Feley, 2003) When faculor mochers scay
kome chere is often an assumpoion that she is carng for and;or playing wits her child
rather than working on sesearch er engaging in work-relared assivizies.

Iz additior, junior faculty members receive cuss or memorsble messages Fom conver-
saooas wich semor 'I_zi:u.]t:,r meTnhess [S-DELH-.I'L .IUM}. Ft"l'l:."r-h'l'll?ll!. -l’dﬂ:l!'!!"' and EU]I-“E'-W‘
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(2008) illuscraze the spary of a full professor who caommented thar his wife had a child
dusing speing break and did noc miss one class ther semestze, Alzhough the comment
izeels was meended 1o brag on his wife, ic also implied chas junior faculty membess who
weere commitoed to their cansers would do the same. Tradiconally male deparsmencs such
gs business, savence, and engineering have also besn described as less receptove oo family-
friendly policies (Sullivan ee al, 2004, p. 27}, Bras avoudance is also reinforced among
scademne mothers when they witness neganive cenure decisions of acher women whe kave
used family-lnemdly police. For example. Beth Kem was given an exers year on the
cenure dock but was noz rodd thas che umiversioy expectec an excra vear's wonsh of peblica-
Cians. AN EXpecracion thar rums counter b the spisie of the policy™ (Amencan Assocanon
of Universicy Women, 2004, p. 28], Similarly, tenure was denied for & female meulty
member ac the Universioy of Oregon. A sendemen: of $855,000 was paid our when it was
dissovered char che arovose referred o her enure clock stop as a rec flag and wssued a
meme thar stazed ver dunies 25 a mather were incemparible with her duties as a professor
(Wilkams, 2004} In another case, Laurie Anne Freeman was originally denisd tenore ar
the Universiy of California at Sanca Barbara. Freemas had gven birth rwice while on the
tenures track and haé used che family-friendly palidies thar were available. She received
excellenc zeviews until she had mken leave After filing a sex distnrmination compuaing
with thr Equal Emplovmen: Oppormunity Commission and demenstradng thac she had
bees 1 producnve scholar, even in companison with colleagues who had not taker leave
Freemman won the appeals process and was granted enure

Recommendations

Several farcors should be considered o esablish an erganizaconal cubure within ace-
demiz thar {8 conducve 1o work-life balance. Universities chac lack fasnily-frisndly inina-
trves should begn the process af developing formal policzes. Commicress could be formed
o examine similar or aspiring instioutions, Gaimng suppors chrough informal necworks
is essentisl before inroducng = propesed policy. [t is 2lse imporzant to endesscand char
no saliey aropesal (s pesfiecs, pamcularly che firss Srafe. Unrener {2008) indicates thar one
reazon many umivernnes fl so sstablish formal Fently-friesdly palieies on parenoal keave
and renuse clock stap is the debate over sheroomangs of che proposals during che formal
goproval process. Racher than allowisg o propesal o fil due te hmiknons. he ecom-
mends accepring the facs that an imperfect policy is better than no pelice To garner
brazder suppor the policy should inchade = dmefzame o revisit and improve the selicv.
Unmversings thar have espablished formal familv-friendly policies snould also assess the
exzen: towhich they aze beang unlizec.

Support From Leadarshi =

Deparoment chaizs, deans, and provoars also represent leadership roles wichin universities
tha: influence percepsions of suppers. Although they canna: single-handedly change the
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culrure of an organseation, ther can have a figcficane impact o2 it Most tenure lock
stops require approval from chairs, deans, and provosts. Deparsment chairs i pasticular
can serve 35 exher advosares or absacles 1o helping facaln: members achirve werk-life
balance. Transparensy in the process and faimess in spplication are crivical. Department
chairs have a dury to cormmunicate and sduzars faculo members wichin their departmen:
about existing family-friendly policies. They also heve tie responsibilior of applying those
pelicies w a fair manner

Support From Colleagues

Mere seascned members of the deparcment mighe harbor resenoment becange sucs paki-
cies did nor exst when they experienced competing demands of wark and newbams or
newly adopted caildren. One might reming them thas tenure standands have abio become
Fere sngant at many colleges and universities over dhe pase few decades. Newly tenured
faculy members who ave used che tenure clock scop could serve a3 rale models for aesior
faccloy members whe sre unawae, unsure, or afrsid.

Automatic Tenure Clock Szop

Albough 2 one-size-Ses all approach rowsrd work-life balance is noc desihle seross col-
leges and universicies. some degree of unformiey is needed ar the ocganizanong] bevel
Leave anc enure clock stops granted on a case-by-case basis behind closed doors ran
result in arbitrary and capniczous decisiens. Varanons across departments may negarively
\MpAc perce prions of ergan: zatiomal mipportand erganirational ‘ustice 2ed could EpOse
the college o universy 1o lewsuies. Although many universities are maving in the posicive
direction of developing and implementing family-frisndly palicies, mary sall require
approval from the chair, dean, and provest on a case-by-case basic

Whoar is less sransparect & the number of decisions that e eppraved and denisc. In
esserice, @ policy mar exist on paper thar is rarely implemengad pracTice, even when
requesced by a facuior member, Instirunons char have not already Segrun daing se should
start keeping records of both affismative and negarive decisions relaced oo leave. modf ed
cunes, and cenure cleck stop. A besrer slternarive is £o provide an automarie cenure chock
scop npon che weth o i.d:li".l-l:i'.'.'ll of 4 child with the prowision of & waiver for an erlier
revizw if requested by the faculsy member, In addinem, the renure clock stoo polcy should
include language to renforce the pesizien that faculty mesbers who nse such policies
should noe be mbjected to heightened seruziny er scandards char wawld acherwise not
been anplisd had chey nor mvoked the cenure clock scos.

Greater Flexibilivy

The Ametican Counsil an Bducarion, Office of Wemer in Higher Educacion (2005) re:-
ommends providing the optien of longer probationary periods up o 10 years for faculty
who expenence unantcipated creumstances chas migh negacively smpact producovicy.
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The coundd also recommends providing tenored and wauretrack fazuler the opton of
VTN o part-cime positiens for shoer durarions as needs may anse throughoue pney
Areer. Faenbiliy in the probatonary ameframe also provides evidence of instituniong!
wpyport for those in need

—onclusion

*ablic agencies and umversides alike may be cavegorized as pendered organizations Tes,
Etianal personnel policies thar fxl to ke into accaunt che comaenng demands of wagk
od fzmily perpernate scrucroral inequalicy in che workplace. In cecenie vears, many un;-
ersies have premored work-life balance through a vanery of iniriatives. including paid
wrental leave, enure clock szops, modified duries, end childeare. Alfhougs formal fami.
Hendly pelicies may exist, the unkzavien of those policies ofizn deoends on the culsyp
 the organizatian, Because faculty members take their cues from: depastment chairs and
clleagues, supparr from those individuals 1 secesszry wo facilitate a moe enviroomen: of
park-life balance. Urm.l::mr_r admnisracons can also recnloece Suppoi l;h-;puar yin-
nans eenure clock stops anc greater flexibuliny in dhe prabaticnary ameframe, Ulbmazsly,
: is 3 manzer of being proactive rather chan reaciive, Given the increasing numbers of
emale stodesits enrolled in graduare programs, universities will evenrualy find it neces.
ary ro develop family-friendly policies 1o remain comperitive in recruiting and recaning
ap fsuley. In the future ir s hoped char chese praceices expand the conceprof care bevond
dmadual incesesz 1o public inceress.

hscussion Questions
1. Descrioe how your ows cigam:zaten mught be conmdered a gendered argnizaton.
L Look up vour unoverany's family keave police {often availeble ir che faculry hand-
boak available online). Does the palicy prowde parencal keave bevond FMLA® 15 the
leave paid er unpa:d? Is there a pelicr on actve secvice-modifed dudes?

3. From an erganizacional pesspective, what are the advantages and disacvancages of
providing paid leave or extended leave beyond FMLA?

4. Discuss che differences berween parental leave and tenure clock soops.

d. Tenmre dock swops ame often exvended to fathen oy well & motiers afrer e
biech or adoption of a child. Discuss the arguments thae mar be sed 1o support
ar oppose tenure clock steps for mochers. Do those same argumens apply o
farhers®

B, Does your univessry offer on-site child care for the children of faculry and staff IF
so, what are cthe cosm o faculry and & members? How long is the waiting I
If not, does your university offes any npe of childcare assistasce (e.g. subsidies or
reduced costs through referrals)?
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