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Why a diversity and inclusion plan?

Figure 1.3 Percentage distribution of the U.5. resident population 5 to 17 years old, by race/ethnicity: 2000 and 2013
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Why a diversity and inclusion plan?
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Logistics: Who should come up with a plan?

Issues to consider:

1. Organizational: top-down or bottom-up?

2. Permanent or ad hoc?

3. Size: big or small?

4. Membership: diversity in demographics and library units



Logistics: Charge
SU Libraries:

By March 31, 2017, develop a definition for
what diversity at the Salisbury University
Libraries means and develop a plan to
promote that diversity. This can include
collections, services, programs/events, staff
training, recommendations for ways of
recruiting and retaining a diverse staff, etc.

Key points: due date, specific tasks



Logistics: Budget

You Need
A Budget.




Defining Diversity: Audience participation

What does diversity mean to you?



Defining Diversity
Looked at:

1. ALA/ACRL/SAA

2. Our own university website
3. Other libraries and archives
4. Professional literature



Defining Diversity
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“Every person is a complex individual with multiple overlapping identities rather than an
easily categorized member of monolithic majority or minority groups.”
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Diversity can be defined in many different ways. What does it mean to us?

Diversity is a commitment to recognizing and appreciating the variety of
characteristics that make people and communities unique as well as
creating and sustaining an atmosphere that promotes and celebrates

individual and collective achievement.

Examples of these characteristics include: age; cognitive style; culture;
disability (mental, learning, physical); economic background; education;
ethnicity; gender identity; geographic background; language(s) spoken;
marital/partnered status; physical appearance; political affiliation; race;

religious beliefs; sexual orientation.
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Defining Diversity
Anne Switzer, Oakland University:

Redefine diversity to include “nontraditional’
users--that is, any student who differs
from the typical college student with
regard to abilities, age, gender/sexuality,
nationality or ethnicity, and locale.”

“‘Redefining Diversity: Creating an Inclusive Academic Library through Diversity
Initiatives,” College & Undergraduate Libraries 15 (2008): 281.



Defining Diversity: The SU Definition

Did not list specific diverse groups

Ended up with other lists

Included intersectionality w/o calling it that
Also included what unites us



Events
Exhibits
Social Media
Collections
Building
Policies

Staff

Are staff members aware of the
ways we support diversity?




How do our peer institutions support diversity?
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Inventory: Audience Participation

What are some things your library is doing to
promote diversity?



Soliciting Feedback

e Faculty/Staff
o University Diversity &
Inclusion Committee
o All-Staff Library
Meeting
e Students
o Focus Groups




All-Staff Meeting

e Update on what we are already
doing

e Brainstorming in 4 sections

1. Events and Activities

2. Human Resources

3. Collaborations and

Partnerships

4. Collections BRAINSTORM

e Ranking priorities




All-Staff Ideas




Focus Groups

Collaboration with the

department of Conflict | —
Analysis and Dispute . '
Resolution

Neutrality

2 focus groups

1 hour in length

White board, projector,
audio recorder




Focus Group Questions

1. What does diversity
and inclusion mean to
you?

2. How do you think your
definition of diversity
and inclusion could
DIFFER from the
faculty and/or the
staff’s definition?




Focus Group Questions

3. Was there a time when you
personally experienced,
witnessed or heard about an
oversight at the library due to
race/sex/sexual orientation/
religion etc.? Have you noticed
the libraries taking a proactive
role in promoting diversity and
Inclusion? This can be positive
or negative.




Focus Group Questions

4. Let's have some creative
Ideas for how to encourage
more diversity/inclusion in the
libraries collections, spaces,
or interactions...?

5. Are you aware of any
diversity/inclusion groups on

QL] e

campus that the library could [ i of

iy

support?




Focus Group Questions
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6. We have provided a list
of inclusion specific
events, collections,
policies, etc. that the
library has already done.
Please rate them from

best to your least favorite
Idea.




Coming Up with a Plan: Task Force Subgroups

3-year plans:

1. Collections

2. Human resources

3. Events and activities

4. Collaborations and partnerships



Coming Up with a Plan: Overlap

il




Coming Up with a Plan: Integration into Goals

Goals in final plan:

1. Promote awareness of and expand diversity-related
collections

2. Improve support for diverse students, faculty, and staff

3. Promote and support diversity and inclusion among SU
Libraries staff members



Coming Up with a Plan: Approvals

SU: Task force and staff
feedback solicited, Department
Heads approval, informed
others

Your campus: Dean/Director?
Provost? Who controls
resources?



Issues to consider: Personnel
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Issues to Consider: Assessment
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Issues to Consider: Don’t Assume You Know




Issues to Consider: Audience Participation

What obstacles do people with varying abilities and
backgrounds face in using your own libraries?
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