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Abstract
Oneof themajor problemsathl etesfacewhen entering collegeisathleticeligibility. Many
perspectivecollegeathletesdo not havethenecessary minimum 2.0 grade point average (GPA)
that theNational Collegiate Athletic Association (NCAA) requiresof studentsinorder toplay
varsity sports. There have been many attemptsto help high school athletesimprovetheir GPAs
inorder to meet the minimum requirementsof theNCAA. I ntervention methodsused by high
school administratorsinclude”NoPass, NoPlay,” the* PASSProgram,” andtracking grades.
This Action Research attempted to determineif tracking athletes’ gradeswould positively
increasetheir GPAs. Over aneight week period, student athleteshad progresssheetsfilled out
weekly by their core curriculumteachersin order to becomeaware of their current grades. In
turn, most studentseither kept their gradesthe same or improved their grades. Asaresult, the

majority of thestudentswereeligibleto participatein spring athletics.
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CHAPTER 1
INTRODUCTION

There are numerous arguments about whether or not athletic participationisaright or a
privilege. Intheir research, criticswho say that athletic participationisaright have set minimum
academicstandardswhiletheir counterpartshaveimplemented stricter requirements. This
imbalance in academic requirementsfor athleteshasmade schools, districts, and statesunsure of
athleticaccountability. Without standard academicrequirements, high school athleteshave
falenshort of collegiatelevel digibility. Currenteligibility requirementsvary fromstatetostate
anddistricttodistrict. With sucharangeof opinionsonacademiceligibility requirements, some
student athletesarefallingbehindandlosingtheir eligibility. Inparticular, itisAfrican
American maleathletesthat are affected the most.

Thisisaprevalent problem because many athletesgoto collegestrictly onathletic
scholarships. If theseathletesdo not trainthemsel vesor practiceexcellent study habitsto keep
their GPA abovetheeligibility standard, they will losetheir scholarship and sub sequentially
haveto leave collegewithout an education. Intoday’ ssociety, aperson needsacollege
education to get adecent job. Theunemployment rateisrisingandtheavailablejobsarehardto
comeby. Thelocal high schools and Coaches need to help prepare their young athletesto be
successful to achievethat collegeeducation. Theway to besuccessful istoteach thestudent
athletesabout prioritiesand balance. Balancefor most of theathl etesisbetween academicsand
athletics. Coachesneedtoinstill upontheteam that athleticsisnot their top priority. Whenyou
haveateamthat followsathleticsonly, gradesstart to drop and suffer, and theathlete never

|earns how to bal ance the academic side.
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To help dleviate this situation, many suggestions have been made at the high school
level, such as participation in morethan one sport or extra-curricular activities, the PASS
Program, parental support, and No Pass, NoPlay. But someof these programsrequiremoney
that states do not havetoruntheseprograms. Aninexpensivemethod for helping athletesis
progresssheets. Progresssheetscan beadministered by theschool or individual coachtohelpan
athleteremain aware of their gradesfor the entire season to help maintaintheir eigibility and
GPA. Italsocanhelpidentify the subjectsor areasthat an athlete needshelpin. Thesooner a
student athletelearnshow to balanceathl eticsand academi csthemore successful they will bein
collegeandinlife. Thisstudy will examinethetracking of high school athletes’ grades, and the
relationship betweenathletes' gradesand athletes’ GPAS.

Statement of Problem

Thepurposeof thisstudy isto determineif tracking an athlete’ sgradewill positively
influencetheir GPA and keep them eligibleduring the current sportsseason. Thisstudy will
investigate thistopic over an eight-week period through weekly progress sheets.

Hypothesis

Athleteswho areawareof their current gradeswill continuetoremain eligibleduring the
current sportsseason. Asaresult, therewill beapositiveincreaseintheir GPA fromtheir
previousquarter.

Operational Definitions

Theindependent variablewasgradelevel, whichwasoperational zed by using 11™" and

12" graders on the track team. The dependent variablewas academic progresswhichwas

measured with second and third quarter GPA’s.
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CHAPTER TWO
LITERATUREREVIEW

Thereisadream, whether it iswhat they most in theworld or wishful thinking, that every
high school athlete hasiscommon, thedesireto play in college. Some athletes seetheir dreams
cometruewhileothersdonot. Thereare several reasonswhy some high school athletesdo not
continueto play in college: lack of money to goto college, lost interest inthe sport, or they are
not eligibleto play.

Tobeédligibleto play at aDivision-1 college, the NCAA has set an academic requirement
scalefor incoming freshman. It variesfromaminimum GPA of 2.0, ACT scoreof 86 oraSAT
score of 1010to aGPA of 2.5 or higher, ACT score of 68 or SAT score of 820 (NCAA, 2003).
Itisflexibleso that incoming freshmen haveawider rangetoreach eligibility. Butthisraisesa
problem: if theNCAA hasset aminimum GPA of 2.0, why are some high school s not setting
the same requirement? “ Only asmall percentage of high school s have attached aminimum GPA
totheir academicrequirements’ (Bukowski, 2001). Inschoolswherethebar wasraisedfor
academic standards, theathl eteshaverisento the challengeand met those standards.

What aretheCurrent Eligibility Requirementsin High Schools?

High school athletic eligibility requirementsare not mandated by any official stateor
national agency, but instead |eft up to thedistrict or county’ sboard of educationtodecide. This
leads to multipletypesof eigibility requirementsin the nation, wheremost do not hold thesame
GPA standardtheNCAA requires. Research hasshownthat throughout thenationthereare
many typesof GPA requirements. It canrangefrom noneto 2.5, and in even some instances
thereisaminimum of 60-70 percent averagerequired. Thismeansthat someathletescould

participatewithal.0 averageor less. Anathletecould havefour D’ sandthreeF sandstill is
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allowed to competein the sport without penalty (Bukowski, 2001). Thereisanother discrepancy
amongthehigh schools, thenumber of failing gradesan athl ete can haveto participate. Howard
County Public Schools,inMaryland, allowsnofailures(HCPSS, 2004) whereWake County,
North Carolinaallows 5/7 classes passed (WCPSS, 2004). There needsto be higher expectations
placed ontheseathletesif the high school swant to seethese athl etescontinueto play incollege.
Right now only 1 out of every 100 high school athletes continuesto play Division-1 athleticsin
college, mainly dueto not meeting eligibility (Lapchick, 1995). Itisthehigh schools
responsibility tohel ptheseathl etesmaintaineligibility throughout their high school career so
they can havethe opportunity to play in college.
Why do AthletesFall Behind or Lose Their Eligibility?

Athletescanfall behind or losetheir eligibility for several reasons. pressurefrom
coaches, toomuchto handleat onetime, or intentional eligibility violations. Coachessometimes
put pressure on their teamto dowell by implementing long practices, easier classes, or extra
gamesor camps. Thisleaveslesstimefor theathleteto complete schoolwork and study. “ The
timeand energy student athletesmust devoteto daily practiceand competition often makeit
difficult for those who do not have acommon-core academic background to maintain ahigh
level of student achievementintheir academic coursework” (Dickman & Lammel, 2000, p. 30).
Common-coreacademic classesinclude English, Mathematics, Natural/Physical Science, Social
Science, Foreign Language, Computer Science, or Non-doctrinal Religion/Philosophy. If one
student athletetakesafull courseload of corecoursesand another student athletetakessome
core classesand someeasier classes (like team sports or weight training), thereisadefinite
differenceintheamount of timethat the athl etes spend studying, whichleavesmoretimefor

sports.


http://www.clicktoconvert.com

This watermark does not appear in the registered version - http://www.clicktoconvert.com

Thesecondfactor towhy student athl etesbecomeineligibleistheintentional violations
made by parentsor coaches. Each county or district hasissued certain eligibility requirements
that all athletes, parents, and coachesarerequiredto uphold. Oakland MillsHigh Schooal, in
Howard County, Maryland, had several violationsfor the Fall 2003 sportsseason. The particular
violationthat madetheheadlineswasthat avarsity football player had an*“intentional,
unauthorized gradechange” (OMHS, 2003, p. 1) so hewaseligibleto play that season. The
coach and the principal knew of this grade change but said and did nothing so the team could
make it to the play-offs. Withfurther investigation, it wasfound that the same school, inthe
sameseason had several other violationsincluding: “ 1 other varsity football player, 4 3V football
players, 1 JV volleyball player, 2 Boyscross country players, and 1 JV field hockey player”
(OMHS, 2003, p. 1). Thereisamessagethat isbeing sent to the students: If youwant to play,
wewill makeit happen, no matter if you havethe grades, correct address, or age.

What Typeof AthleteisLosing Their Eligibility?

L ooking at thetypesof studentsthat currently play high school sports(African American,
Asian, Caucasian, Latino, and Other), research hasshownthat itisthe African Malesthat are
losing their athletic eligibility (American Sportsinstitute, 1995). Inastudy centeredto African
American male and femal e athletes, 32.3% of 14-15 year old males have bel ow average grades
intwo or more subjects, whereas 21.1 % of femalesare bel ow averagein two or more subjects
(Hawkins, 1992). Many African American studentshavedifficulty inschool becauseof their
culture’' s history and their own self-fulfilling prophecy that they cannot achievein school
becausethey are not good enough. “ African American youth are used to symbolized teenage
pregnancy, delinquency, and dropouts, and littl e attention hasbeen giventothemany waysin

which African American studentscan betaught and encouraged to devel op thehabitsof
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persistenceandresilience” (Hawkins, 1992, p. 4). Once on African American student does
poorly on atest, they shut down without giving it another try.

School sneedto teach persistence so thestudent will continuetotry again. “ Academic
resignation seemsto set in after initial difficultiesgo unnoticed or unassisted, to the point that
eventually studentsnolonger hold enough attachment to academi c goal sto makeeducational
plansor affect academic successstrategies’ (Hawkins, 1992, p. 4). Thisresignation|eadsthese
student athletesto becomeineligible. Participating in sportsisone of thefew thingsthat help
African American malesstriveinschool. If they areunableto play thenthesemalestendtogive
up on school, and sometimes dropout.

What areAthletesand the Schools Currently Doingto Help Maintain Eligibility?

Thereare many thingsthat statesand local countiesare doing to help prevent athletes
fromlosingtheir digibility. Thesethingsinclude participating in morethan oneextra-curricular
activity, the PASS program, tutoring/mentoring, and raising standards. Studentswho are athletes
tendto participateinanother sport or activity to helpmaintaintheir study scheduletokeeptheir
gradesup. “Previous studiesfound that of all extra-curricular activities, athletics persstently has
thehighest levelsof statusand prestige” (McNeal, 1995, p. 62). Participatingin morethan one
sport or extra-curricular activity hel p student athletesmaintaintheir gradesinmany different
ways (McCarthy, 1994). Theathletes scoreson achievement testsincrease, whichleadstoa
higher GPA. Theseathletesal so havelower absenteeism compared to therest of the school.

Many school districtsandindividual schoolsimplement programsto hel ptheir students
succeed. Tutoring and mentoring programsare availableto the student popul ation, especially the
student-athletes. Theseprogramsset the student/athlete up with atutor to helpthemwiththeir

academicclasses. Most of thesetutorsare National Honors Soci ety memberswho have
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exceptional grades. Mentoringworksinadlightly differentway. Thementorsaretypically
teachersinthebuilding. They notonly helpthestudent/athletewiththeir classes, but withreal
life problems as well.

A select number of schoolsin various cities have started anew program devel oped by the
American Sportslnstitutecalled the PASSprogram. PASSstandsfor Promoting Achievement
inSchool through Sports. Thisprogram* hel psathl etesattain greater academic successand at
the sametimeimprove their performance onthefield” (Griffin, 1991, p. 24). Thisisayearlong
coursethat thestudent athlete enrollsinand hel psto devel op the skill sthe student needsto
achieve academic successwhileusing sportsasateaching tool.

The type of intervention that iscommonly used istheincrease of academic standardsto
participateinathletics. Many statesand districtshavegonefromnoneor very low requirements
toarequirement of 1.0t0 2.0 GPA. Texas, inparticular, hasinstituted the No Pass, No Play
legislationin 1984. Thispolicy requires”that astudent have asix-week average of at least 70 in
EVERY COURSE or sit out of all extra-curricular activitiesfor the next six-weeksgrading
period” (Sabatino, 1993, p. 3). Initiadly thispolicy affected mainly the freshman and JV players
(Burnett, 2001). Now, “ morestudentshaveremained eligibleto participatein extra-curricular
activities’” (Sabatino, 1993, p. 3).

Possiblel ntervention M ethods

Academic standardsfor athletic eligibility vary from stateto state. V arious methods have
beentried and have gotten mixedresults. Theinterventionsthat wouldwork would bethe PASS
programanduniformeligibility requirements. Sinceitwouldbeyearsbeforeuniform
requirementsareimplemented, something needsto be done now to help the struggling athl etes.

No Pass, No Play would not work because African American athleteswoul d still have
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difficultiesmeetingdligibility. Thedatashowsthat thepercentageof African Americanstudents
who are under the No Pass, No Play policy have not had asignificant increasein numbersover
the past nineyears, wherethe Hispani c and Caucasi an popul ation had a10-20% increase
(Sabatino, 1993).

Theprogram that targetsthe studentsand the athletesisthe PASS program. “This
program supportsthepremiseof PA SSthat in order toincrease academic performancefor those
studentsinvolvedinathletics, thereneedsto beanincreased, not adecreased, emphasisonthe
appropriate study and practice of sports’ (American Sports Institute, 1995, p. 9). Itisnot
intended to bejust an athl etic support service, but to reach every student of all racesand
ethnicities. ThePASSprogramfocusesonthreemajor elements. (Reeves, 1998) Studentsfocus
on the kind of people they are, on the way they hold the meaning of their lives. They dothis
oraly andinwriting, which allowsthemtoreflect on their own perspective of themselves.
(McCarthy, 1994) Thefocusof theFundamentalsof AthleticMastery (FAMS) teaches
concentration, balance, rel axation, power, rhythm, flexibility, attitude, andinstinct. “ Theseare
theabilitiesthat will under gridthe studentswork toimprovetheir level sof achievementin
sportsand intheclassroom” (Griffin, 1991, p. 23). Each student isto design a personalized
academicand athletic project, whichwill helptoincreaseboth performances. Thisprogramis
widely liked by both coachesand studentsbecausethe student doesnot haveto choose between
athleticsand academicsand their GPA increases, which coacheslike.

Thisprogram hasrecorded positiveresultsinafour-year study conducted at several
CaliforniaHigh School sbetween the 1991 through 1995 school years. Inthisperiod of time,

52% of the experimental group had increased their GPA. Of this percentage 12% increased their
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GPA by afull letter grade. The PASSstudents* outperformed their counterpartsby almost a

quarter of agrade point” (American SportsInstitute, 1993, p. 3).
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CHAPTER 3
DESIGN

In this study, pre-post test design was used to examine theimpact of maintaining a
progress sheet on GPA from second and third quarters. Theindependent variableinthisstudy
was the grade level (11" and 12'" graders) and the dependent variablewasthe Grade Point
Average (GPA) inall courses. Attheend of theeight weeks, their third quarter gradeswere
collected to determineif their grade point averageincreased or decreased.

Participants

Participantsconsisted of 36 studentsfromthespring track team. Theteamwasdiversein
gender, race, and socioeconomic status. Therewere seven seniors, twenty-six juniors, and three
sophomores. Twenty athletesweremaleand sixteenwerefemale. Theschool itself hasa
relatively high socioeconomic status. The studentsranged from upper middle classto middle
class. Themagjority of the participantswere Caucasian/ Whiteathl etes (56%), followed by
African American/ Black (25%), and other racial and ethnic groups (19%).

I nstrument

Theinstrument that was used in this experiment was aprogress sheet. The athletes' teachers
filled each progress sheet out weekly. The progresssheet consisted of agrid. Thegrid had
spacesfor eachteacher, for every period of thestudent’ sscheduletofill inagradeand comment.
Therewas also a spacefor their signature. The school District GPA iscomputed by counting all
courses equally on afour-point scale. Theweighted rank/GPA iscomputed by weighting all
Advanced Placement (AP), Giftedand Talented (GT) or Honors(H) coursesin English, Science,
Socia Studies, Mathematics, and World Languageinwhichastudentearnsan A, B, or C. InAP

or GT courses, studentswithan A, B, or Cwill earntheweighted designation of 1.0 additional

10
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quality point(s). In Honors courses, studentswithan A, B, or C will earn the weighted
designation of .5 additional quality point(s).
Procedure

Attheend of February, thebeginning of third quarter, therewasameeting with the Boys
and Girlstrack teamto discussthe 8 week experiment, record names, class schedules, and to
hand out parent permissionforms. Themeeting emphasized theimportanceof eligibility and
GPA and how thetwo seemed to be connected. It was explained that each athletewould be
handed a progress sheet once aweek for eight weeksto befilled out by hisor her teachers. The
athleteswill seetheir current grade before handingitintome. The progress sheetswould be
handed out and picked up fromtheathletes at practiceor fromtheir 1% period class. It wasalso
discussed that their nameswould not be mentioned and that parental permission was needed.
Each athlete was designated aletter or number so that their identity will beanonymous. March 1% was
thestart of the spring season. Inthemorning, parent permissionformswerecollected and the 1%
progress sheet was handed out during the student’ s 1% period class. After school on March 1%,
beforetrack practice, theprogresssheetswerecollected. Thedatawascollected andrecordedin
an Excel Spreadsheet. The procedure was repeated for the next seven weeks (March 8, 15, 22,
29, April 5, 12, and 19'"). After the eight-week period, copiesof report cardswere collected for

each athlete from theregistrar.

11
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CHAPTER 4
RESULTS

Theanalysisindicated that the GPA scoresdid not significantly change from the second
to the third quarter: t(35) = 0.86, p=0.39. The mean GPA inthe second quarter was 3.14 and
decreased to 3.1 in the 3" quarter.

Thebeginning of thethird quarter showed apassing rate of 94% (34 students) in
mathematics(Figure1). Attheend of thethird quarter the passing rate had increased to 97%( 35
students). Thereforethenumber of studentspassing mathincreased fromthefirst week of the
third quarter of the eight-week period.

Figure 1: Percentage of students passing Math for Eight Consecutive Weeks
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Thebeginning of thethird quarter showed apassing rate of 100% (36 students) in
English (Figure2). By weeks?2 and 3 the number passing had decreased to 97% but ultimately

returned to 100% passing by the eighth week.
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Figure2: Percentageof StudentsPassing Englishfor Eight ConsecutiveWeeks
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Thebeginning of thethird quarter showed apassing rate of 89% (32 students) in Science
(Figure 3). Attheend of thethird quarter the passing rate was 97% (35 students). Thereforethe
number of studentspassing scienceincreased fromthefirst week of thethird quarter totheeight-
week period.

Figure 3: Percentage of Students Passing Sciencefor Eight ConsecutiveWeeks
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The beginning of thethird quarter showed a passing rate of 94% (34 students) in History
(Figure4) and remained at thisrate by week eight of that quarter. Althoughtherewasan
increaseinthepassing rate during weeks 2 through 5 (97%), the overall passing ratereturnedto
the same rate (94%) by the end of the eight weeks. Thiswas primarily dueto the missing data

for one student.

Figure 4: Percentageof StudentsPassing History for Eight Consecutive Weeks
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CHAPTERFIVE
DISCUSSION

Theresearch that was compl eted during the eight-week experiment did not support the
researcher’ shypothesis. Thehypothesisstated that therewould beapositiveincreaseinthe
student’ sGPA from the second quarter totheend of thethird quarter. Inmostinstancesthe
GPAs stayed the same or dightly decreased. Based on thesefindings, it can be concluded that
thismay not bethe best approach to help athletesremain eligibleto play their sports.

Validity

Themajor validity issuethat occurredinthisstudy wasthe John Henry Effect. John
Henry was arailroad worker who outperformed amachinein acontest becausehewasaware
that hisperformancewas compared with that of amachine. Thestory produced the John Henry
effect. The John Henry effect statesthat when people are aware of theimportance of reaching a
particular goa, they tend to do better. Thiscould bethecaseinthisresearch. Astheexperiment
progressed fromweek toweek, the studentsbecameawareof their gradesand in turn, most
studentsworked to improvetheir grades. 1tisunknown if the actual progress sheets helped the
studentsimprovetheir GPA or if it wasthe effect. Thisdoesnot mean that theresearch datais
invaid. It meansthat thereiscauseto continueresearching thismethod of interventionto decide
if itisavalid way to improve GPA scores.

Similaritiesand Differences

Thisstudy’ sresultisalittledifferent from other possibleresearch methods. TheNo
Pass, No Play method doesnot target student athletesin particular, just theoverall school
population. No Pass, No Play ismainly found in the state of Texas, where sports, especially

football, areaway of life. IntheNo Pass, No Play policy, if studentswant to beinvolvedin
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sport programsthey haveto remain eligiblethe entire season. If they fall below the standard
(70%) they aresuspended fromtheteamuntil their gradesincrease. Unfortunately, thisprogram
has around a 10 —12% increaseratein GPA. According to the data, thisintervention method
may help to keep athletes eligible, but it does not do anything specific. Thisisastrictly student-
centeredintervention; itisuptostudentstoremaineligible. Tracking athletes GPA may help
athletesmonitor their own gradesto maintain eligibility. Thisisamorehands-on approachin
which athletestake active rolesin staying eligible.

Theother method examined in thisaction research wasthe PASSProgram.  Inthe
PAASprogram, studentshave mentorsfor the school year, whoinstructed theminthemain
fundamentalsof PAAS. Thisprogram was piloted in Californiaand has shown a52% increase
inGPA scoresasit targetsspecific studentsand athl etes. Thesearetypically student athl etes
whoareclosetofailingschool or fallingbelow eligibility requirements. Inthisyearlongcourse,
studentsare paired with mentorswho teach achievement through sportsby utilizingFAMS
(fundamental sof athletic mastery). Thisprogramteachesinstructionthroughconcentration,
power, attitude, and bal ance. Thesetechniqueshel p athl etesachieve success because they can
rel ateto school achievement through an athl etic approach. 1tishardto comparethisprogram
with thedatacollected because PA SSisyearlong and thisresearch project wasonly for eight
weeks.

Implications
If this action research programwereto berepeated, several activitiescould be modified.
First, thetimelinecould beextended into ayearlong study instead of eight weeks. Expanding the
timemay bebeneficial asstudents' gradescould betracked every week for theentireyear.

Ideally, withextendedtime, studentswouldlearnskillstoimproveand maintaintheir grades.

16
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Thisstepiscritical, asmost studentsinthisaction research group are collegebound. They must
find away to be successful academically asthey liveindependently. Thismethod may just teach
them how to monitor their grades each week andfix any problem early beforeitistoolate. By
doingthis, thedatawould bemoreaccurateto determineif tracking gradestruly increased GPA
scores and if the students actually learned how to stay eligible ontheir own.

Second, theresearch group would beexpanded. Theideal target groupwould beathletes
aswell aslower achieving students. TheHoward County Public School Systemisoneof thetop
school systemsinthenation. Most of the athleteswere already well abovethedigibility
standardsbeforetheexperiment began. 1t would beinterestingto study thelower achieving
studentsto determineif thismethodisaproductive methodtoincrease GPASs. Itisthe lower
achieving studentsthat need themost hel p. Research hasfound that these studentsusually wait
until theweek beforethequarter closestoworry about their grades. For some of these students,
athleticsistheir only happiness or talent they excel in. Without the proper eigibility
requirements, thesestudentsmay never beacademically or athletically qualifiedfor college. By
having these studentsfocusontheir gradesweekly, it may hel pthem becomemoreserious
academically and help them focus on their grades. Maybeif these students — the oneswho are
often forgotten in the research —received the opportunity to participatein thisaction research,

therewould be positiveresults.
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