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AIR FORCE MANUAL 25-1: 

This is evidence of the pervasiveness of the acceptance of the 
management processes by all types of organizations including the military. 

The manual describes the functions of management as follows: 

- Set objectives 
- Planning 
- Organizing 
- Coordinating 
- Directing 
- Controlling 

These were based primarily on Fayol's administrative model. 

The manual also identifies some processes which facilitate the execution 
of these functions, these are: 

- Communication 
- Human Relations 
- Training and Development 




