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INTRODUCTION 

The Eastern Shore Symphony Society, since Its conception ebout 30 years 811J, hes fad a 

dilemma which is common to 8rts groups of its type - it hes an older median age of its members. 

Tralitionally, those who attended the symphony, opera, theater, or similar cultural activity 

were over 45 years of age, sffluent, and IIW8l'8 of the cultural opportunities that surrounded 

them. 

Todlly there is a new generation of affluence which is emergilllJ. These people hold 

well-paving positions in the professions, management, and industry. They era starting their 

f1111illas later in life than the geoerations before them. They also have the extra money that is 

needed to participate In certain cultural ectlv1t1es. These people are the post-war 

"baby boomers· - those people now between the ages of 25 and 45. These are the people that art 

organizations are trying to reach. 

The Eastern Shore of Meryland is no exception. There are numerous businesspeople, 

ooctors, lawyers, and other professionals in the community who fit into this age catag)ry who 

are ideal for membership in an arts organization such as the Eastern Shore Symphony Society. 

The intent of this project is to fine and suggest ways that this goal might be reached. 
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PART I -THE MAILING LIST 

The idea for this project cmne out of II c:onverSDtion between R. Scott Wilm, President of 

the Eastern Shore Symphony So:1ety and Dr. Raymond A. Whel1, Director of the Co11ege Honors 

Proram and a petron of the Symphony So:iety. The vest mlliority of subscribers to the 
.. 

Symphony So:iety were elderly, and the So:iety was concerned about ettrecting the area·s large 

population of 25 to 45 yeer olds. 

Dr. Wh8ll then passed this idell along to me. I spoke with Mr. Wilson early In Da:ember of 

1986 about the possibilities of this project. The prelimiruiry decisions were ma concerning 

who we wanted to reach, where these people were located, and how we were IJ)ing to reach them. 

In order to dis:over :!Ollle things about the people we w11nted to reach ( the 25 to 45 year 

old "affluent· types) we decl(Bj to send out a survey to a representative population of 

non-subscribers to the Eastern Shore Symphony So:iety. I first went to the Wicomico County 

Free Library to see if census listings of people who fit this cat8IJ)l"Y could be obtained. This 

proved to be unsuccessful in that the library did not have detailed current information. 

After this I next intended to contect the Wicomico County tax offices to find out if I could 

obtain a list of those residents who ma over $20,000 a yeer and their ui esses. I JIiter 

learned that, before I contacted this office, these listings are confidential. Therefore, I did not 

contact this office. 

My next attempt to obtain a 11st wes at the Salisbury Area Chamber of Commerce. During 

my first visit, I asked if they had 'Mr( dem(JJ"lll)hic material about Wicomico County. I was given 

a copy of the Community Audit for Salisbury, Wicomico County, Maryland for 1985-1986. 

This is e seven pege description of the city end county which includeS population, emplC7(1Tlent, 

tax rates, education, lndUStry, and similar Information. The data contained in this audit didn't 

fit my needs, so I contacted the Salisbury Wicomico Economic Development office for more 

specific information. This office was the one which completed the audit. 
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This office did not have all of the information I dllsirad. The bast ttw,, could offer was a 

listing of the Chamber of Commerce's Major Civic lllld Service Orgm1izetions which had contects 

for llllch orgen1zat1on. I had to return to the Ch8mber of Commerce to obt8tn this 11st. I would 

have needed to contact the people on this list who represented the organizations thet would most 

likely heve members who fit the description of the people for whom I was looking ( 25 to 45, 

effluent). I never did this either. 

The Januery 18, 1987 edition of Jbe DaJ)y TJmes contained an edVert1sement for the 

Merell of Dimes. Thet d8y wes Mothers Merell Sundl!y, and the edVertisement 118:111 listing of the 

five counties on the Eestern Shore of Maryland and the Aree Captains responsible for making 

collections In their arm. I beQ!ll'I celling these Aree Captains for the affluent arees of Salisbury, 

Introducing myself and my project, and Inquiring whether their neighborhood hlll a d1rectory or 

an assooiatfon where a listing of residents might be found. Unfortunately, the first f11W people I 

contactlll were not very helpful because they neither 118:111 neighborhood directory nor 

IISSOCilltion for the areas in which they lived and for which they collected. 

About the third or fourth person I celled from this list suggested using a map of Salisbury 

which included the neighborhoods from which I wes trying to leern the names of the residents. 

Then, llfter finding the neighborhoods and streets, it wes suggested I use a criss-cross d1rectory, 

which Cllll be found In the library, to see who lived on those streets. The criss-cross directory 

is part of the Johnson Pub lishlng Company's City Djrectory. It ts a telephone directory which ts 

listed by street names, lllld the names and house numbers of the people who live on that street 

Using the map and the criss-cross directory I was able to creete a list of approximately 825 

names of people who lived in the atnuent neighborhoods of Salisbury. Some of these areas 

included Tony Tank, Deer Harbour, Rustic Acres, Newtowne, and the canal wrms Conmminfums. 

With the Initial essistllllce of Jean Bllll!Jll', a grmte of Salisbury State Colle113 end a 

student In the Honors Program while attending, I then entered these names onto an Apple I le 
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computer so I could alphabetize them and print them on mailing labels. I thlln asked Scott Wilson 

for a listing of subscribers so that I could eliminate thosa who were from my list. During the 

course of our conversation, Mr. wnson told me he was Interested In knowing what the 

subscribers thouQht l!bout the Symphony Society as well as what the non-subscribers thought. 

Mr. Wilson told me to contact Lawrence Murray, a member of the Symphony Society's Board of 

Directors, who hell compiled their mailing list on his computer where he worked. I spoke with 

Mr. Murray about printing the mailing labels of those on his list that 11Yed in Salisbury. My 

mailing list thlln increased from 825 to 1350 with this mlition of the Symphony Society's 

mailing list. 

An aspect of this section of my project that I found interesting was that out of the 825 

people on my list, only about 90 of them were also found on the Symphony Society's list as wen. 

And out of the Symphony Society's list, not all were subscribers to the Society. One of my first 

recommendations to the Symphony Society is to do a little more research concerning a mailing 

list and leads that could result in subs:ribers. More will be seid about this suggestion in Pert 

IV. 
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PART II - THE QUESTIONNAIRE 

In order to have some 118:kground information about the group with which I was working 

(25 to 45 yell!' olds) and to have something an:rete in which to b8se my recommendations, I 

created a questionnaire and mailed it to the 1350 MIiles on my mailing list. 

The Initial questionnaire consisted of II cover letter which explained my Intentions, and 11 

rough iraft of the questlonllll1re itself. This 1)11:ket was the one thet was to be sent when the 

people on the mailing list were non-subscribers only. I then shoWed it to Dr. Whell, whose 

Honors Program would have to pav for the duplication of the letter and questionnaire and for the 

mailing envelopes. He helped to edit both the Jetter and the questionnaire. I also wanted his 

apprlJV81 of the p!Eket, In thet the Honors Program name would be used on them. This would also 

be one of the first times thet the community would come Into contll:t with the Honors Program. 

Next I brought the packet to Mr. Wilson for his comments, sucpstions, and approval. This 

wes the same meeting thet I asked him about the Eastern Shore Symphony Society mailing list. 

He said thet he would also like to know something about those who were subcrlbers. This !IXled a 

new dimension to the questionnaire and forced me to rewrite the cover Jetter. 

After re-editing the letter and questionnaire, I brought the p!Eket to a third person, Mr. 

Gerard 01Sertolo, my Principles of Marketing instructor. He helped edit my questionnaire and 

helped word the questions to avoid 8lf,/ misunderstanding. He also suggested that I move the 

CB11ographic information (aae. number of children under 18, and occupation) to the end of the 

questionnaire instead of the beginning, where thev were originally. More people era likely to 

e11swer e questionnaire when personal questions ere kept et the end of the questionnaire. 

Mr. DI Bartolo then suggested that I use the revised questionnaire to survey a semp le of 

my list, seeing if 8lf,/ of the questions were misleading or hard to understand. It was a fortunete 

decision in that I found that some of the questions were difficult to understand. 
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I then ravised the survey a final time and gave both it and the cover letter to Dr. Ray 

Zeigler, an As:!ociatD Profes:sor of Music at Solisbury St!M College and my general advisor for 

this project. He hes an Apple MacIntosh computer which has incredible word processing 

capabilities, and volunteered to print the cover letter and questionnaire. He even creetecl the 

letterheed on the cover letter, because it was inappropriate for me to use Salisbury State College 

letterhead because the College was not contacting the survey participants, it was a student of the 

College. The f1nal COYer letter and (J.leStionnalre are Figures 1 end 2 In the Appendix. 

I then brought the cover letter and questionnaire to Solisbury State College's Duplication 

Services asking for 1350 copies of 811:h. After this the blank envelopes and business-reply 

envelopes were purchased from the College's Central Stores. I then stamped each envelope with 

the Honors House return mess rubber stamp and stuffed each with a cover letter, 

questionnaire, and business-reply envelope. After stuffing and sealing the envelopes, each was 

labeled. This whole process was the easiest of the whole project, but it was also the most 

time-consuming end required an entire weekend to complete. 

The questionnaire packets were sent out on Monday, March 2; the survey participants 

were asked to hlW8 them returned by March 15. I was told by Mr. DiBartolo to expect about a 

I 01 return rete on the questionnaires, a traditional return rete on such surveys. This would 

come to about 135 returns. Only 38 original packets were sent back due to the lack of 11 

forw111 ding mess or a wrong mess, and to my complete surprise, as well as Dr. ZBigler's, 

Mr. DiBartolo's, and Dr. Whell's, I was sent over 600 responses- a nearly 501 return rete. 
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PART 111 - THE RESULTS OF THE SURVEY 

Of the approximately 630 returns, 595 proved to be valld. The rest were dlsqua11f1ed 

primarily because the respondeuts did not s:curatety follow the directions on the questionnaire. 

From the 595 valid returns, 273, or 461, fell into the 25 to 45 age !J'OUp. The rest, 

11Xcept for the 0.51 who were under 25, wereovar 45 years of age, and many of these people 

(371) were retired. over half (561) of the 25 to 45 year olds were professionals, such as 

<b:tors or lawyers. For more precise breakdowns, see Tab Jes 1 through 14 in the Appendix. 

I spoke with Jenice Rushton, the Academic YAX Analyst, about obtaining en account within 

the YI.I. 8300 computer in the St!lisbury State Collage Computer Center, end with the assistance 

of Mr. DiBartolo I was able to write a program on this system using Version 1 o (X) of the 

Statistical PEl:kage for the Social Sciences CSPSSX). The program was designed to compile the 

results of my questionnaire. The answers to 8IICh question were given a numeric value end the 

responses were then entered into the data file using these numeric values. 

The basic output for the program was the frequency of 8IICh response I got for es:11 

question, the percentage of the total 595 responses that were answered that W&f, and the 

percentages of the peop la who answered. For exemp le, question • 1 on the questionaire ( Figura 

2 in the Appendix) asked the respondent to rmk the music that he or she listened to most often. 

According to the output of my computer prOfJ'am, 171 responmnts 11stenad to popular /rock 

music most often, which is 27.81 of the 595 responses and is 28. 91 of the respanses that had 

that question answered. 

Next 1 took the data and crosstebulated it ,'glin, Mr. DiBartolo's imistence wes 

instrumental. Crosstabulatlon takes the data end breaks It mwn Into categories so that one can 

see how the responmnts who answered one question in the same W&f 811SW81 ad 8llOther question. 

For this, the bulk of my data was broken down into age groups, so I could see how es:11 age group 
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( the 25 to 45 group especially) 8IISW8r8d each question. I also broke the data mwn into 

subscribers and non-subscribers, and whether the respondent was awm-a of the existence of the 

Eastern ShOre SymphOny Society. But as I stated abOVe, the Information I used most was broken 

r:i!Wn by ege groups. 

Of those who responded, 20.51 of the 25 to 45 Yfl/ll' olda were current subscribers to the 

Eastern Shore Symphony Society. The total for all respondents was only 25.61 (see Table 4 in 

the Appand1x). However, one must keep In mind that the majority of the questionnaire packets 

that ware mailed ware sent to non-subscribers. Also, the key phrase in this statement is of 

thostJ who, 'asp,niJd Most likely, a majority of thoae who did not respond to the questionnaire 

were non-subscribers who tllll no interest in the Symphony Society. 

By far , tha type of music listened to most often by the 25 to 45 age group was 

popular/rock music (see Table 2). 52.81 of this group listen to this type of music most oftert 

The next most listened to type of music was a tla between clasaical and raf listening/big band, 

both at 22.81. The third most listened to type of music was classical as well. 

When comparing these listening habits to those of all the respondents who ware 

subscribers to the Symphony Society, there are a few discrepencies. The most listened to type of 

music is classical ( 57.21 ), followed by f!1i1f1 listening/big band ( 33.31), and than classical 

again (26.51). 

A surprising percentage was that of the respondents betwen 25 and 45 who ware exposed 

to classical music In the past year. 80.61 of the 25 to 45 Yfllll' olds did have some exposure -

this also m81111S that 19.41, or 53 raspond1111ts betwalll1 theegas of 25 and 45, did not. Of the 

total amounts of respom,es, 15. 71, or 93 respo11d1111ts, tllll no exposure to classical music in the 

pastyeer. 

Of those in the 25 to 45 age group, the exposure that that 80.61 received was in the 

following manners: recordings, 78.51; classical r«lio stations, 571; television programs, 
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47. IS; live parformanca, 51.6S; and other m88118 of expoaura, 5.4S. The majority of the 

other types of exposure consisted of the respondents' own playing of en instrument (see Tables 

38 and 3b In theAppend1x). 

As stated above, 79.51 of the 25 to 45 ege group were not subscribers to the Eastern 

Shore Symphony Scciety. Of this C8t8fJll'Y, 32.61 were not awere of the existence of the 

Symphony Scciety up until the receipt of their cp,stionneire pecket. Of 1111 respomes, 22.31 

were not aware of the existence of the Symphony Scciety (see Table 5). 

When asked whether these non-subscribers hed ever been asked to subscribe to the 

Eastern Shore Symphony Sooiety, 461 of the respoudents stated that th8y hed been asked. Of the 

79.51 non-subSCribing 25 to 45 yw olds, 14.41 were subscribers in the pest (see Table 6). 

some of the comments on these responses were that when they were subSCrlbers uie,, missed too 

many of the concerts and felt that it wes not worth it for them to continue to be subscribers. 

On the questionnaire, ten possible reasons for not subscribing to the Eastern Shore 

Symphony Scciety and one marked "Other· were given. The responses for ellCh, given in the 

order of the number of times they were Cheeked, for the 25 to 45 age group are as follows: 

45.81 Qave other reaso11s, 27.31 were not aware of the Eastern Shore Symphony Scciety, 

17.61 did not like classical music, I 0.61 did not like symphony orchestras, I 0.61 were 

already members of enother art orgenimtion, 10.21 felt thllt the prices of tickets end/or 

membership were too high, 7.91 felt that the parking at S811sbury State college was too 

bothersome, 6.91 did not have any friends that were members, 2.81 did not like the Baltimore 

Symphony Orchestra, I. 91 did not like the Hollowlt,' Hllll Auditorium at S81isbury State College 

where the concerts are held, and 0.91 felt thllt they were treated badly in the pest by the 

Eastern Shore Symphony Scciety ( see Table 7). one of the main "other reesons" th8t were given 

included time conflicts either with work, school, or previous commitments. 
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From the 20.51 of the 25 to 45 yeer olds who were subscribers, 35.71 felt that the 

progrom quelity wes excellent, 57.11 felt that it wes !J]Od, and 7.11 felt that it wes f11ir. No 

one tllolqlt It was poor ( see Table 8 ). The per1oo of symphonic music that these subscribers 

preferred most wes the Clessical periooat 51.11, followed by Ber!XIIIB and Rommrtic, both at 

17.81. Modern and Contemporary both were 6. 71 (see Table 9). The majority of this group 

enjoyed solos somewhat (32.11) to very much ( 17.91) (see Tllble 10), lllld an overwhelming 

majority ( 96. 41) thoUljlt that the Holla«ay Hall Auditorium al Salisbury State College was an 

appropriate place to hold a symphony concert (see Tllble 11 ). Many of the comments concerning 

this last question were that this auditorium was the best place 8Y8ilable in this area for a 

symphony a,ncert, however they would prefer to hllYe them held somewhere else if possible. 

When presented with several chOices es to why th1s group of respondents were 

subscribers, 77.21 checked that they enjoyed clessical music, 78. 91 checked that they enjoyed 

symphony orchestres, 10.51 checked that that liked the Holloway Hall Auditorium, and 12.31 

checked "other reams· (see Tllble 12). Almost everyone who checked "other reams· slllted 

that they were subscribers because they hed a desire to support local development of the arts and 

the Eastern Shore Symphony Society wes a !P)d arts organi28tion to support 

Of the 25 to 45 yeer olds, 21.21 hed no children under 18 yeers old, 57. 11 hed one or 

two, 20.11 hed three or four, 111\d 1.51 hed more than four children under 18 (see Tllble 13). 

The occupations of the respondents in the 25 to 45 age group consisted of professional ( 55.51), 

management/executive (27.61), 8Clllemic (8.11), tradesperson (2.91), agricultural 

( 1.11), 111\d other ( 4.81)(see Table 14). Some of the others included self-employed, 

homemaker, and part-time work. 

About half of the questionnaires I received had some &Jrt of comment on them. Some were 

complementary towerds the Eastern Shore Symphony Society, some were critical of the 

Symphony Society, some were critical of the Baltimore Symphony Orchestra, some were critical 
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of averything else, some contained some suggestions, and some were complimentary towards me 

811d this project. 

The comments that were complimentary bes1cally praised the Eastern Shore Symphony 

Soolety for bringing the Baltimore Symphony Orchestra, 811d excellent performing group, to 

Salisbury 811d keeping the prices low, the quality hi~, end performing the concert In a very 

pd hell with~ perking. The re:ipoildents who wrote this type of comment were those 

who relocated to Salisbury from a large city, such as Baltimore, where this comblnat.1on Is 

difficult to find. Those that were critical ettned the inclusion of the Salisbury Choral Sooiety 

end other YOC8l performers with the Baltimore Symphony Orchestra ( however some comments 

were positive in this aree), the price of tickets, the leek of perking et Salisbury State College, 

811d the programming of the Baltimore Symphony OrcheSta A large number of respondents 

commenting on the Baltimore Symphony Orchestra felt that this group brmqit their "second 

team" players to Salisbury end left the first chairs, or best players, home. A typical comment 

was "the caliber of playing I h8Ye hellrd. .. has not been worthy of II top symphony orchestr11. ... 

Since these ere supposed to be top players, this suggests illlKlequete rehersal. I oon't think the 

BSO takes these concerts very seriously. That upsets me. ... • 

I also received a variety of suggestions to improve the EIIStern Shore Symphony Sooiety. 

Some of these included expanding the series to more then the usual three per yeti', lldd more to 

the series then just the B11ltlmore Symphony Orchestr8 ( chember mustc end orchestras from 

other areas were suagested), the llddition of II jazz series or society, end the llddition of a "Paps" 

series or society. Some, however, were 1111Jinst a series such as the "Pops" or li~ symphonic 

music. Regirdless, the number of respondents who requested a lighter program outweighed 

those Who didn't. 

Some of the main comments that came from those respondents who were not subscribers 

were regarding the reasons why they were not subscribers. Time conflicts was the major one. 
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others included obtaining tickets through means other than subscr;bing, such as singly or 

through corporate sponsors, the respondent wee not in town on concert mtes, difficulty tn 

ftndtng a babysitter, la of oert1sament fer the concerts ( therefore they dtm't know 8boUt 

them), respondent wes never approfChed end asked to become a subscriber, the respondent did 

not wish to commit him or twself so far in sdYanca, the respondant was new in the area and 

dtdn't-t1ave the opportunity to join, the respondant hlli relocated out of the arm, or just ltd of 

interest. some of the comments were humerous Uh as ·t fall asleep n smre. • 

An item that 1 found interesting was the regions of the country where Dne of the 

responses were from. I received seYeral responses postmarked from Florida, Wilmington, 

Oelawcre, and the Western Shore of Maryland where the questionnaire ps:ket I sent out was 

forwerded to new mresses 1n the mail. I tl'oqlt tt was qutte remrkeble that people who no 

longer lived on the Lower Eastern Shore hm an interest in this project and took the time to 

answer the questionnaire. 
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PART IV - RECOMMENDATIONS 

From the d8t8 that I comp11ed and studied I came to several conclusions and h8Ye based my 

recommendations upon these conclusions. 

The first conclusions I reached were the reasons why the 25 to 45 '(f!llll' olds were not 

subscribing to the Symphony Society. Those reasons that totaled a,,er I SI of the 

non-subscribing 25 to 45 yeer olds (see Table 7), not be1ngaware of the existence of the 

Eastern Shore Symphony Society, not liking classical music, and "other re8SlnS" C such as lm:k 

of interest), ware the only ones withe hi~ ~ percentaQe to consider es reasons why this 

ege group was not subscribing to the Symphony Society. From these results, not liking the 

Baltimore Symphony Orchestra, not having friends who were subscribers, poor treatment of _the 

respondents by the Symphony Society, not liking the Hollowl!V Hell Auditorium, 8lld bothersome 

parking at Salisbury State College were minor reesous and did not hllYe much bearing on why 

theee people were not subscribers. Those reasD1,s that hovered around 1 Oll - not liking 

symphony orchestras, elre!Kly a member of other arts organizations, and price of tickets and 

membership too high - ml!'( have some influence on subscribinQ. 

On the opposite end of the spectrum, the reasons that the 20.51 of the 25 to 45 year olds 

checked for subscribing to the Symphony Society corresponded cloeely to the remoos that the 

rest of the group checked for not subscribing. °"81' 771 checked th8t they ware subscribers 

because they liked classical music end they enjoyed symphony orchestras. Only 10.51 checked 

that they subscribe because their friends are elso subscribiers end that they liked the Hollowl!'( 

Hall Auditorium. Almost 1111 of the 12.31 who checked other remons o,we as their reeson 11 

deSlre to support the arts in their community (see Table 12). 

From these percent!g!S I feel that it safe to BSSUllle that the majority of the people who 

subscribe do so beceuse of their enjoyment of classical music, while those who do not subscribe 
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oo not because they have no interest in classical music. These non-subscribers would be 

difficult, If not impossible to convert to subscribers, simply because they h8Ye no desire to oo 

so. 

This takes fNlfff 38 of the 216 non-subscribino 25 to 45 yef!ll' olds. That 1eMs 178 

respondents In this group who could conceivably become subscribers. 

The obvious question then is, "How mes the Eastern Shore Symphony Society encourage 

theSe 178 respo11d!nts to subscribe?" This Is a very comp lex question, but there are some WflfS 

of enswerino il 

First of all, 70 of the respondents in this ege group Checked that they were not even aware 

of the existence of the Eastern Shere Symphony Society in question • 4 of the question1111ire 

( Figure 2). That Is 22.31 of this group. My first re::ommendat1on ls to engage In more 

promotional activities so that there is a hiQher level of awareness in the community. Some of 

theSe respondents exprassad en interest in subscribing once they knew about the Symphony 

Society. 

Another problem that I uncovered was that 116 of the 216 non-subscribers In this age 

group were never even asked to subscribe to the Symphony Society. That comes to 541. As I 

stated In Part I of this paper, the Symphony Society's mailing list hes to be better researched. 

Again, some of the comments on these respoiises hlKI 1111 interest in subscribinQ expressed. The 

research that I did on my ma111ng 11st did not take long, and with en entire Board of Directors 

such as the Symphony Society's working on it, a very extensive list could be produced in a 

relatively short period of time. 

Some of the reasons for not subscribinQ to the Symphony Society that were given in the 

space marked "other· 1n question •7 ( Figure 2) I found to be very poor excuses. some of these 

reesons incluaid "too lazy,· "forg:,t about It,· ·too busy,· 61\d "have small children.· Currently 

the Eastern Shore Symphony Society's SlllSlll oonsists of three concerts. Out of 365 dfl(S in a 
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'(lillllf', th1'811 is not Vfl("! many. It does not require a !J'88l daal of effort to attend a concert three 

evenings out af en entire yetJ1'. '43 I res! the:se comments I kept wondering whether they were 

serious problems or whether these respondents were stattng lll1Y excuse rather th8n stating 

their true reeson, leEk of interest, and possibly their own feelings of embarrassment for feeling 

this Wfl(. 

This brings me to the beslc recommendl!tion of the thesis: Educetion, not in the sense of 

formal schoo11ng per se, but In the sense af Informing the community es a whole af what 

classical music is, what a symphony orchestra is, and what the Eastern Shore Symphony ScEiety 

is. Many people who are unfamiliar with classical music are initimidlltad by it and therefore 

will make no effort to experience it There are el!IO those who feel that one must enjoy classical 

music to be a well-rourm:I member of n:lety and are asnemed to admit that they liln't 11ke It 

and give the poor excuses mentioned above when eslted why they liln't subscribe to arts 

organizations such es the Eastern Shore Symphony Sooiety. By educating the community about 

classical music one e111 give time intimidlltad by it en eppri,::iatlon end love for it, es well es 

te111ng those who feel that they must 11ke 1t that It Is okay If they liln't - not every person hes to 

like everything. 

There are several Wfl(S in which I would bring this educetionel process ebout in the 

Salisbury area. The first W"f I would Ii! this Is throqi the media. Newspeper articles such es 

the ones written In Ibe p1111y Times are en excellent start several monthS IIIJl there wes en 

article on the presililnt of the Eastern Shore Symphony Sooiety, R. Scott Wilson, his views on 

the symphony es en art form, and what it requires to bring the Baltimore Symphony Orchestra 

to Salisbury. Another is the occesionel column that Devina erace Hill, D1ri,::tor af the Salisbury 

Wicomico Arts Council, writes for The Deily Times on the arts and this community. Articles 

such es these help onform the public about !TQUps such es the Eastern Shore Symphony Scx:iety. 
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Another media form that would be suitable for this educational process is television. 

There are three lix:el television stations in this aree: WBOC ( CBS mflliete), WMPT (ABC and 

NBC afflliete) and WMPT ( PBS affiliate). All three either haYe or could heve weekly Interview 

shows featuring people in the community. Representatives or the Eastern Shore Symphony 

Society could appear on these Pro!TIIIIIS and explain the Symphony Society as well as something 

about classical music. If the stations were willing tom so, a regular pr~ on the arts could 

be craeted (either weekly, bi-weekly, or monthly) which could be used to inform the viewing 

audience on what is happening in the arts, both in the community end in general, as wen as 

explain some aspect about classical music, such as a certain composer, a certain period in 

musical history , an artist, or a chol ~apher. cable channel 12, the local information 

chMnel, should also be used to advertise upcoming events. 

Redio would also be a suitable medium. There are a number of redio stations in the area 

ranging from popular music to soft rock to country music. There ara also the college redio 

stations at Salisbury State College end the University of Marylend, Eastern Shore. Also, new In 

this area, Is a public redio station, WSCL, which should begin brcm:asting towards the and of 

M!IV, 1987. 

This new r«lio station would be idaal for the educational process. Regularly scheduled talk 

shows such as those mentioned above for television would be very much at home at such a redio 

station. Professors of the arts from the la:al colleges could be Interviewed and could g1ve 

"lessons" in the art form's history and appreciation of it In the case of the Eastern Shore 

Symphony Society, several weeks before a concert the station could hi~li~t ona or two of the 

composers whose works will be performed at the concert, or the period of symphonic music that 

some of the works are front Again, representatives from the symphony Society could be 

Interviewed, and when the Baltimore symphony Orchestra arrives in Salisbury its conductor 

and a few pl!l','Brs could be interviewed as well. There are a multiple of possibilities that could 

come out of such a radio format. 
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The above-mentioned educational processes are aimed mainly at adults. Children should 

al~ be educllted about classical music. I feel tlmt there should be something about classical 

music taught In PNery Music class, from Nursery School end Kindergarten up thl'Olql the high 

school yen. Small elementary school age children n receptive to anything new end would 

most likely enjoy learning about this. Those children who were in the junior high end high 

schools who were involved in musical m:tivities such m band 1111d choir wou Id probably be very 

Interested In Jeernlng more 8bout what they were performing and why the music they were 

performing was written the W&f it was. Professional performing groups that were in the area 

giving a COIICSI t could have informative assembly-type programs in the schools to introduce 

their music to the students, 1111d hopefully encourage them to attend their concert. Ideally, free 

tickets could be handed out to the students. If necessary, teachers could require the students to 

attend the concerts or award the students extra credit for attending. Even if only a handful of 

students out of and entire auditorium was impressed by what he or she saw and heard, it would 

be worth the effort 

Some of these recommendations m&( be difficult to carry through and require some t1me 

In which to be done. Changing the whole educational system of the Wicomico County Schools is 

not gnng to occur overnight, but given time and enough of a push towards it, it can be changed. A 

beginning point for the Eastern Shore Symphony Society could be 11S simple 11S the following 

smnp le marketing approach. 

When sendino out the letters requesting subscriptions, p lece an advertisement in the 

SulllB'( edition of The Daj]y Times. It should contain the schedule of the upcoming season in it, a 

slogan, Information about the Symphony Society and the upcoming simon, and subD'iption 

information along with an order form end a telephone number that can be called if someone had 

~ questions or wanted to piece an order over the telephone. An example is Figure 3 in the 

Appendix. 
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Another suggstion might include setting up a booth at the Salisbury Festival (and similar 

events) using volunteers to explain thll Symphony Society, answer questions, and take 

subscription orders. 

If enourti volunteers are willing, the EIIStern Shore Symphony Society could plan a 

Telemarketing Weekend. Leeds could be obtained through the Salisbury Wicomico Arts Council, 

and the Symphony Society volunteers could !ll!Ch call e portion of the lea from their homes and 

Invite them to subscribe to the Symphony Society. Telemarketing can be very ca& effective, and 

with volunteers calling from their homes there are no people or telephone bills to P8V unless 

the volunteers wanted to be reimbursed for any long-distance cells, which could be avoided from 

the start Something like this on a smell scale could be organized very quickly, end there is 

another benefit es well - the Symphony Society can conts:t only those It wanted to - in this 

case, the 25 to 45 year old age group. 

A fourth sucpstion, which would be 8f!S/ and inexpensive (perhaps even profitable), 

would be to organize e Spetlkers' Bureau. Represll'ltetives from the Eastern Shore Symphony 

Society could speak at community organtzatlons 8bout they Symphony Society and c18SS1cal 

music. Again, certain groups CIJOUld be targeted, such es the Jaycee's which has a young 

membarship, or 0arden Clubs which traditionally h8Y8 affluent members. Many of these groups 

elso P8V their speakers e stipend which could be mneted to the Symphony Society es e 

contribution. 

These four epprom:hes to marketing the EIIStern Shore Symphony Society are only 

sucpstions on how to start to attract a younger audia'lce to the Symphony. Figura 4 in the 

Appendix is en outline of these recommendstions. All of these epproeches have been used by 

larger arts organizations with a greet deal of success. Brought doWn to a smaller scale, I believe 

they can benefit the Eestern Shore Symphony Society es well. 
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CONCLUSION 

From the sheer amount of responses that I received alone, I feel very optimistic that the 

number of subscibers to the Eastern Shore Symphony can b8 increased rather easily. This 

amount showed that there is ero41 of III interest in Salisbury to keep the Symphony Society 

continuing into the future. 

By following the suggestions that ere mentioned In Section 111, bOth Immediate and long

renoe rasults can b8 realized. One of the immediate results includes III increese in the 

awera11ess l11Y81 by the community of the Eastern Shore Symphony Society 111d subsequently an 

inci eese In the numbar of subscribers. The long-term results of this would b8 t1 younger, more 

Involved subscriber population. 

According to the comments that were written on the surveys, the programming of the 

Symphony Society should stay ebout the same as It h8s been in the past, but include more lighter 

pieces of music. The positive and neglltlve comments on this subject ran tlbout 70/30, thtlrefore 

I feel that there should b8 a slight IDl1t1on of 9llllethlng lighter to the program. The comments 

reoei dillQ the Inclusion of the Salisbury Choral Society in one Baltimore Symphony Orchestra 

concart per ason were also both positive and negative. These r111 ebout 50/50, therefore I feel 

th8t this inclusion should rem11in 11S It is now. Some of the other comments on those 

questionnaires that contained them were b81111Ctld on the postive and negetlve sideS of the Issue as 

well. Beceuse it is impossible to pleese all of the people all of the time, it is best to please all of 

the people some of the time by selecting II modified progrmn of the one that is in use now. It 

should contain some familiar pieces, some newer or less fmnili11r pieces, some lighter works, 

and some of the more serious works. A program such IIS this is the one which seems to work 

best. 
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There are many different Wfl(S of marketing an arts organization such as the Eastern 

Shore Symphony Society. The ones mentioned in this paper are only SJme of them, by they 11re 

the ones that I feel will be the most effective 1n the S8l1sbury area. Given some time and effort, 

the Eestern Shore Symphony Society cm1 bring the median 81111 of its subscribers oown. The 

resources are 1111ailab la. 
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FIGURE 1 

o..itrieia congro 

arts administrgtion major 

:s.al isburu state collage 
---=------========------------ ~ ~-- - ~ - ------~-- -- - - ~-------~---- - -- - -• ~--L•-•••• -

March Z. 1987 

Dear Survey Participut: 

I am a student in the Honors Program at Salisbury State College. As my Senior 
Honors Thesis I a.m. worJti.D.g in conjunction Tith the Eastern Shore Sym.phoay Society 
iD. a marketing research project. 

As a major pa.rt of this project. I have developed the enclosed questionnaire, 
which is being used to poll both subscribers and selected .non-subscribers of the 
Eastern Shore Symphony Society. 

Your response to this survey vill be of enormous benefit to the Symphony 
Society u well as myself, and therefore I ask that you please fill out this 
questionnaire and return itin the postage-paid envelope no later than March 15. 
1987. 

I thank you in adva.o.ce for your contribution to this project. 

Si4cerely. 

~~ 
Patricia Co.n.gro 
Senior, Salisbury State College 

23 
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FIGURE 2 

Please chec.t. only one answer unless otherwise stated. All answers are confidential. 
• Than.It you. 

1. Please rank the too three types of music you listen to most often by putting 1. 2. or 
3 in the appropriate space. (1. m.ostlistened to; 2 • nextm.ostlistened to; 3 • third 
most listened to.) 

_Classical 
_Jazz 
_ Popular/Roe.It 
_Easy Listening/ Big Band 
_ Soul/Rhythm. & Blues/Motown 
_Fol.It 
_Country 
_Sacred 
_ I do not listen to music 

Z. Have you b.&d any e~posure to Classical Music in the last year? ( chec.t. as m.a.ny as 
apply.) 

OYes 

If yes. by which of the following? 
0 Records.Tapes, Com.pact dis.Its 
0 Classical radio stations 
0 Television programs 
O Live perform.a.nces 

ONo 

0 Other (please up.la.ill) ____________ _ 

3. Are you a current subscriber to the Eastern Sb.ore Symphony Society? 
OYes ONo 

I.r ,u Pl••• gip III qam11.11 I. Ifpt1. #ltt• EMP•--

4. Until this notification. were you aware of the Eastern Sb.ore Symphony Society? 
OYes ONo 

5. BaTII you ever been asked (either by .mail or in person) to be a subscriber to the 
Eastern Shore Symphony Society? 

OYes ONo 

6. Have you ever been a subscriber to the Eastern Sb.ore Symphony Society? 
OYes ONo 

7. Below are some reasons for not subscribing to the Eastern Shore Symphony 
Society. Please chec.t. as m.a.ny as apply. 

0 Not aware of it 
D Do not li.t.e Classical music 
D Do not li.t.e sym._pb.ony orchestns 
D Do not li.t.e the Baltimore Sym.pb.ony 
O Already a m.em.ber of other arts organizations 
0 Friends are not members 
D Treated badly by the Symphony Society in the _past 
0 Prices of memberships and/or tickets too high 
0 Do not like the auditorium at Salisbury State College 
D P&r.t.ing at Salisbury State College is too bothersome. 
0 Other (_please esp.la.ill) -----------

PJ1.1v diP "' ga,sliop 1 /J. 
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a. I thiAk the Symphony Society's prog.nunmiag is: 
D Excellent 
OGood 
OFair 
OPoor 

9. The period of symphonic music I like most is: 
OBaroque 
D Classical 1 

D Romaa.tic 
OModera. 
D Contemporary 

11. I ea.joy solo perrormaa.ces: 
D D D D D D D 

Very somewhat a.otat 
much &11 

11. Do you feel thl.f. Holloway Ba.11 Auditorium. at Salisbury State College is a.pproprwe 
for symphony orchestra. concerts? 

DYes DNo 

If a.o. where would you like to see the concerts held? _________ _ 

12. Why a.re you a subscriber to the East.era. Shore Symphony Society? (Check a.s 
maa.y a.s apply.) 

D I ea.joy Classica.1 music . 
D I ea.joy the symphony. 
D My friends a.re subscribers. 
D I like the auditorium. at Salisbury State College. D Other (please e:,:plaiA) ____________ _ 

13. Under vhich age group do you fa.11? 
D Under Z'.5 D Z'.5-4'.5 D Over -''.5 

14. Bov many children do you have under 18 7 
DO 03--' 
D 1-2 DOver-' 

l'.5. Which of the folloviAg best describes your occupl.f.ioa. 7 
D Professional 
D Maa.agem.ea.t/Executive 
DAcadem.ic 
D Tradespersoa. 
D Agricultura.1 
DRetired 
D Other (please explaiAl-------------

16. Please use the space below to write a.a.y comm.ea.ts that you might have. 

25 
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FIGURE 3 - SAMPLE ADVERTISEMENT 

BSD PICTURE 
Be a pert of oar 

198?-1988 seaso:n! 

THE '&ALTIMORE SYMPHONY ORCHESTBA IS RETIJRNJHG TO 
SALISBURY STATE OOUEGE'S HOLLOWAY HALL WITH 
ANOTHER WONDERFUL SEAs:>N OF SYMPHONIC MUSJC. 

~ upeominc sel90n bq;ins 011 Wednflday .. Sept.embfl' 9 .. 1 ~6' 
When we will be h011ored to baff DaYid Zin.mac. music director. 
eonducting. TM eeeond coneert dat. is cu.rr.aU, beiDC ne,cotiat.ed; 
and the third and Hnal con"rt of tbe ftriee will ~ on Thuray. 
~ 16. 1986. 

ADULTS: $45.00 
STUDENTS: $2 3.00 

. Use tlle order form to the right 

s.nd to: bstffn Shon S4Jmphonv Soc•t'J ~ Inc. 
P.O. Box a-., 
S.alisbunJ, MO 21801 

N~-----------------------Addr•ss---------------------------~ C;t\1------Stat. ___ z;p __ _ 
HolM Phonf,, __________ _ 

~sPhxw,~--------~--------
Nurnbff of Tick•ts---it.rnowlt Enclostd $, _ _. 

Y.s , I'd 11w to m.akf' an •xtn donation. 
~-- enclDH tM nMM(s) 1ist.d t,.,loY on ttw 

p.atron list. 

Enoloffd ;s S----
Nanw as 'JOU ,..;sh it to apptoar on our list: 

Thri 'JOU for 'JOYr support! 
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FIGURE 4 

OUTLINE OF RECOMMENDATIONS 

I. More promotional activity for hlQher r.ommuntty awareness level 

11. Ex1)811d mailing 11st 

Ill. Educetion 

A. New31181)81' arti.cles 
B. Television pr017ems 
C. Radio stations & WSCL 
D. Education In the schools 

IV. SuJjested marketing IIPPrDl!Ch 

A. SUbScriptlons advertisement 
B. Booth at Salisbury Festive! end other erts-rel!lted events 
C. Telemarketing Weekend 
D. Speakers' B ureeu 

-
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TABLE 1 - - AGE GROUPS OF THE RESPONDENTS 

0.5% 
Under 25 

46.2% 
25 t o 45 

53.3% 
Over 45 

TABLE 2 -- LISTENING HABITS OF 25 to 45's 

Classical J azz 

8',11 
00 . 
N 
LI') 

Pop/ 
Rock 

Easy Soul 
Listening 

Folk 

Most listened to 

CJ Next most listened to 

II J hird most listened to 

Coun~ry Sacred Don't 
Listen 



TABLE 3a -- EXPOSURE TO CLASSICAL MUSIC (25 to 45's) 

19.4% 
No 

78.5% 

Recordings 

TA BL E 3b -- TYPES OF EXPOSURE 

~ 

57.0% 

47 . 1% 

Radio TV 

51 . .6% 

Live 
Performances 

I 

80.6% 
Some 

Exposure 

5.4% 
I 

Other 
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TABLE 4 -- CURRENT SUBSCRIBERS 

C/) 
i::J 
U) 25 to 45's 
~ 
p... 
U) '. i::J 
i::i,:: D Total 
~ ~ 
0 '° ~ . 
i::J Ui Ui 
c.!) . N 
< 0 
~ N 
z 
i::J u 
i::i,:: 
i::J 
p... 

Yes No 

TABLE 5 -- AWARENESS OF EASTERN SHORE SYMPHONY SOCIETY 

Total 

0 25 to 45's 

Were aware Were not aware 



PERCENTAGE OF RESPONSES 

----------,N Not aware -..J 

of ES SS t-----------lw ~ 

Don't l ike 
Class . mu s i ci--------i ____ ...... 

Don 't like o 
Sym. Orch . ~ 

Don't like 
BSO 

Member other c:; 
ar ts organ. i-----1 0-, 

~ 

Friends are 
not sub sc ribers 

Treated bad 
by ESSS 

Pri ces too 
high 

Don ' t like 
HH Audit. 

SSC Pa rki ng 
too bothe rsome 

Other 

>-' 
0 

N 
cNl 

Reasonsi---------------__J 

~ 
t:rj 
;l> 
C/) 

0 
z 
(/) 

'"rj 

0 
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z 
0 
>-3 
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b:l 
(/) 

0 
~ 
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b:l 
H 
z 
(;") 

rt 
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~ 
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Ul er 
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PERCENTAGE OF RESPONSES 
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TABLE 8 -- QUALITY OF PROGRAMMI NG ( 25 to 45 ' s) 

7.1% 
Fair 

35.7% 

57 . 1% 
Good 

TABLE 9 - - PREFERRED SYMPHONIC PERIOD (25 to 45's) 

51.1% 

II 

II 

17 . 8% 17.8% 

6.7% 6.7% 

I r I I 
Bar oque Cl assical Romantic Modern Contemporary 
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17.9% 

Very 
much 

TABLE 10 - - ENJOYMENT OF SOLOS (25 to 45's) 

32 . 1% 

25 . 0% 

19.6% 

II 

j 
3. 6% 

t I 1.8% 
• • 

Somewhat 

TABLE 11 -- THINK HOLLOWAY HALL AUDITORIUM 
IS APPROPRIATE (25 to 45's) 

3 . 6% 
No 

96.4% 
Yes 

0% 

Not at 
all 
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TABLE 12 -- REASONS FOR SUBSCRIBING (25 to 45's) 

77 . 2% 

Enjoy 
Classical 

78 . 9% 

Enjoy 
Symphony 

Music Orchestras 

12 . 3% 
10 . 5% 10 . 5% 

Fr i ends are Like Holl. Other 
Subscribers Hall Audit . Reasons 

TABLE 13 - - NUMBER OF CHILDREN UNDER 18 (25 to 45 ' s) 

57 . 1% 

21.2% 20 . 1% 

II 

1. 5% . 
0 1- 2 3-4 Ove r 4 

34 



Professional 

Management/ 
Executive 

Academic 

Trades person 

Agr· cultural 

Retired 

Other 

PERCENTAGE OF RESPONSES 

1.1% 

0.8% 

0% 

4.8% 

4 . 9% 

19.7% 

55.5% 
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