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Organization and Environment. Harvard, 1967. 

Lawrence and Lorsch examine the impact of the environment on structure. 

They identify three types of environments and look at a representative 

industry for each. Successful firms in each situation developed character­

istic struot~tres. 

Environment Industry Structure 

1. Hi~hll certain - st.able technology Container Mechanistic 
and predictable sales 

2. Moderately certain - slow changing Food Processing Mechanistic 
technology and fairly predictable integrators 
sales 

3. Highll Uncertain - rapid innovation Plastics Organic 
and keen competition 

They conclude that : (a) environment does impact structure; ahd ( b) as 

organizations move to more uncertain environments, they become more 

differentiated. 

Source: Gannon, M.J. Management: An Organizational Perspective. 
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