
FOUR BASIC TYPES OF TOP-MANAGEMENT ORGANIZATION 

THE THREE ZONES 
OF TOP MANACEMENT 

ZONE t 
TRUSTEESHIP MANAGEMENT 

Representin~. safeguarding. and furthering 
stocl<.holders interests; determining basic 
policies and broad course of the business; 
reviewing and appraising over-all results. 

ZONE 1 

GENERAL MANACEMENT 
Planning, directif".g, co-ordinating, and con­
trolling the business as a whole-<letermin­
ing objectives. Mtablishing operating poli­
cies, and securing results-within the scope 
of basic policies established and authority 
delegated by the board. 

ZONE 3 

DIVISIONAL MANAGEMENT 
Standing fully accountable to general man­
,agement for the successful conduct of the 
respective dt!Partments. divisions, or sub-

. sid,ariea of the company. 

TYPE A 

BOARD OF DIRECTORS 
Meeting usually monthly or quarterly. 

CHIEF EXECUTIVE 
Coniulting informally with indiYidual departmeont,1tl 

executives as neces.ary. 

DIVISIONAL EXECUTIVES 
Including all execut,ves, regardless of rank or title, 
who are directly r~m11ble to general management 
for rheir retpeehvt- ck.,partments, divisions, or 

1ubs1diar1es . 

TYPE B 

BOARD OF DIRECTORS 
Meering usually montMy or quarterly. 

CHIEF EXECUTIVE 
Working in con1unction with a 

forrnaltv con~tituted 

COUNCIL OF DIVISIONAL 
EXECUTIVES 

Who are called together as. necessary from their 
departmental duties. 

Meeting week)v or of1er,er as occasion demands. 

DIVISIONAL EXEC.UTIVES 
Including all executives, rea,rdless of rank or title, 
who are directlv respon11bte to pneral management 
for rh!tir . respective departments, dn,i11ons, or 

wb\rdiar1ft. 

TYPE C 

BOARD OF DIRECTORS 
Meeting u'iui.lly monthly or quanerly. 

COUNCIL OF GENERAL EXECUTIVES 
Consistina of the chief executivec and a few other 
top officers 'Nho devote full time to the interests 
of the busineu as a whole, delegating to dep·art· 
mental o, div1&1onal executives wide r~ponsibility 

for management of specili<: operations. 

Mooting •everal times a week. 

DIVISIONAL EXECUTIVES 
Including all executives, regardfess of rank or title, 
who are direc1fy respcnstble to g&neral management 
for the1t· re,pec:rive departrn~nrs, divisions, or 

sul»idtarie\. 

TYPED 

BOARD OF DIRECTORS 
Meeting weekly or oftener /'JS necessary. 

BOARD OF DIRECTORS 
Meeting wtveral t,me1 a week. 

INDIVIDUAL DIRECTORS 

Devoting major affent,on to the managemt>r.t ol 
their respective departments. d1yi51on1, and !.Ub· 

s1d1aries. 




