How to take an Administrative survey in GullNet

1. Loginto GullNet using your user name and GullNet password. If you have trouble logging in,
the IT Helpdesk will be happy to assist you. They may be reached at 410-677-5454.

UNAUTHORIZED ACCE SS to this computer isin violation of Md. Annotated Code, Ciiminal Law
Article §§ 8-606 and 7-302 and the Computer Fraud and Abuse Act, 18 U.S.C. §§ 1030 et seq. This
system isforthe use of authorized users only. Anyone using this sysem expresdy consentsto having
their use of the system monitored and recorded by system personnel. If such monitoring reveals

Salisbury University possible evidence of ciiminal activity sysem personnel may provide the evidence of such monitoring

and recording to law enforcement officials. By logging in, you are consenting to the Acceptable Use
Policy of Salisoury University.

Log in and get connected
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Trouble logging in?

FERPA Dis closure: Salisbury University maintainsinformation in GuliNet on students, faculty and taff forthe purpose of conducting University business.
Thisinformation is confidential and should only be accessed and used for University-related and/or approved educational purposes Accessng and
disdlosing any infomation contained in GullNet without authority may consitute a violation of the Family Educational Rights and Privacy Act and subject
the user to disciplinary action including termination or dismissal from the University.

2. From the left hand side menu, click on the Administrative Survey link.

Administrative Evaluations

=] Administrative Survey

3. Click the maximize button in the upper right hand corner of the new window to allow more
room for the survey.
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4. The Administrative Survey screen should default to the current Academic Year. Click on the
search button to bring up all of your available surveys.

Favorites Main Menu > SU Custom >  Admin Evaluation System > Use >  Administrative Survey

New Window
Administrative Survey

Enter any information you have and click Search. Leave fields blank for a list of all values.

Find an Existing Value

~ Search Criteria

Search by: |Academic Year v |begins with|2015-2016

ﬁ Search |.&dvancedSearch

5. You will be presented with a list of available surveys. Click the desired evaluation to complete.
Notice the Done Indicator that shows which ones have already been completed. If you would like to
change your answers on an already completed survey, you can do so by clicking on that survey.

Favorites Main Menu > SU Custorn > Admin Evaluation System >  Use >  Administrative Survey

Mew Window | He
Administrative Survey

Enter any information you have and click Search. Leave fields blank for a list of all values.

Find an Existing Value

* Search Critenia

Search by: begins with 2015-2016

Search |Advanced Search

Search Results

Wiew All

First Jll 14of4 | Last

Academic Year| Empl ID T Administrator Done?
R i Emest Bond N
2015-2016 [~ eLE] Kelly Fiala N
2015-2016 TR v ost Diane Allen Y
2015-2016 el resident  Janet Dudley-Eshbach N




6. Your administrative survey should appear similar to this:

Favgrites MainvMenu > SU Custom > Admin Evaluation System > Use >  Administrative Survey

The responses you provide will not be associated with your name or employee id and will be ancnymous to your administrator, department, and the university.

Acad Year 2016 I0 g
School EDUPS Acad Dept ELED

Surwvey Type Chair Administrator being evaluated Ernest Bond

The administrator being evaluated:

supports the unit and the _ Strongly Non-

anivarsity Strongly Agree |:| Agree I:‘ Neutral |:| Disagree |:| Disagree D applicabls
treats everyone with respect and _ Strongly Non-

od Neutral Di

courtesy Strongly Agree |:| Agree D suirE |:| isagree |:| Disagree D applicable
supports development of quality _ Strongly Non-

3 teaching Strongly Agree D Agree I:‘ Neutral D Disagree D Disagree I:‘ applicable
supports development of quality _ Strongly Non-

[ st [] |strongly Agree | [] |Agree [ |meutral [] |pisagree O Diagres O applicable
supports quality service at the Strongly Non-

5 a.caden:nc unit level and.he\yund D Strongly Agree I:l Agree D Neutral |:| Disagree |:| Disagras D applicabla

{including external service)

& | promotes good faculty morale D Strongly Agree |:| Agree D Neutral |:| Disagree |:| gf:;;f:; D :::I-'lcahle
. - . _ Strongly Non-

7 |is receptive to faculty input [ |strongly Agree | [] |Agree [ |Meutral [] |pisagree O Disagres O applicable
. . _ Strongly Non-

g | handles conflict effectivaly D Strongly Agree D Agree D Meutral D Disagree D Disagres D applicabla
usas an objective and fair method _ Strongly MNon-

2 when allocating resources [ [strongly agree [ |agre= [ neutral [] |pisagre= o Disagres o applicable
o is a good manager of financial D o " D frmn D Neutral D Disagree D Strongly D Non-

resources Tl opER 9 Disagres applicable
acts fairly and decisively on _ Strongly Non-

11| portant meues [] | strongly agree | [] |Agre= [ |Meutral [ |pisagree O e O applicable
. . _ Strongly Non-

12| manages the academic unit well D Strongly Agree I:l Agree D Neutral I:l Disagree I:l Disagres D applicable
keeps communication lines Stronal Non-
13| open/effectively uses memos, D Strongly Agree I:l Agree D Neutral I:l Disagree I:l crongly D -

Drisagres applicable

reports, and other contacts

- . _ Strongly Non-

14 |works effectively with faculty I:‘ Strongly Agree D Agree D Meutral D Disagree D Disagree D applicable
advocates effectively for the _ Strongly MNon-

15 academic unit I:‘ Strongly Agree D Agree I:‘ Neutral D Disagree D Disagree I:‘ applicable
- . _ Strongly Non-

16| conducts effective faculty mestings D Strongly Agree I:l Agree D Neutral I:l Disagree I:l Disagras D applicable
o e L _ Strongly Non-

17| encourages individual initiative []|strongly Agree | [] |Agree [ |Meutral [] |pisagree O Disagres O applicable
sals il [ ) PO m 1 [Strongly g [ 7=

7. The survey does not have to be finished in one sitting. Clicking Save Answers at the bottom of
the screen anytime will allow you to finish where you left off at a later time. When you have
completed the survey and are ready to submit your evaluation, click Submit Final Answers and
Complete the Survey at the bottom of the screen. To submit your evaluation, all multiple
choice questions must have answers.

Return to Search Save Answers Submit Final Answers and Complete the Survey




8.

You will receive a confirmation screen for your completion of the survey. If you have further
questions, the IT Helpdesk is available at 410-677-5454. Keep in mind that even though you
have completed the survey, you may still update your answers until the survey closing date. In
order to record your answers as part of survey results, you must remember to submit your final
answers and complete the survey.

Favorites | Main Menu > SUCustom > Admin Evaluation System > Use » Administrative Survey
= = - - -

Acad Year 2016 ID GOOSSSNS  eoamkasewEw
School BUSNS Acad Dept INFO

Survey Type  Dean Administrator being evaluated  Christy Weer

Your survey has been successfully submitted.

Thank you for your participation. We appreciate your feedback.

Return to Search




The questions are:

The administrator being evaluated:
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supports the unit and the university

treats everyone with respect and courtesy
supports development of quality teaching
supports development of quality research

supports quality service at the academic unit level and beyond (including external service)

promotes good faculty morale

is receptive to faculty input

handles conflict effectively

uses an objective and fair method when allocating resources
is a good manager of financial resources

acts fairly and decisively on important issues

manages the academic unit well

keeps communication lines open/effectively uses memos, reports, and other contacts

works effectively with faculty

advocates effectively for the academic unit

conducts effective faculty meetings

encourages individual initiative

is fair in evaluations

makes effective use of committees

is accessible to faculty (and staff)

is accessible to students

defines priorities

delegates responsibility and authority when appropriate
displays effective planning ability

provides leadership and uses good executive judgement
possesses a high degree of personal integrity
communicates ideas clearly

is supportive of faculty and staff needs

Additional comments

Additional comments

Additional Comments

The possible answers for questions 1-28 are:

Strongly

Aqree Neutral Disaqree Strongly Disagree

Non-applicable




Administrative Evaluations
Frequently Asked Questions

When are the evaluations available to take in GullNet?

Evaluations will be available from mid-September through the Friday prior to
Thanksgiving break.

Who can take the evaluations?

All full-time faculty who are teaching a course during the academic year being evaluated
as well as full-time library faculty.

Are the evaluations anonymous?

Yes, your survey will remain anonymous to all administrators. The feedback from each
survey is compiled to a summary report and there is no correlation to individual
responses.

Can | start the evaluation and finish it at a later time?

Yes, simply click on Save Answers located at the bottom of the survey page. Your
answers will be saved and you can return to the evaluation at a more convenient time.
Remember you must come back to the evaluation and click Submit final answers and
complete the survey in order for your answers to be included with administrator
results.

How often and how long will | receive email notifications about the administrative
evaluations?

You will receive one email notification weekly which will list all of your surveys that are
not complete. Once you complete all surveys, you will no longer receive the email. To
complete a survey, you must click Submit final answers and complete the survey for
that survey.

When will the administrators be able to access the survey results?

Survey results will not be available to anyone until 1 day after the closing date of all
surveys. The closing date for your surveys will be included with your weekly email
notification of open surveys.

Who sees the survey results?

All administrators will see the summary results for themselves as well as those who
report directly to them (Deans will see Chair results for their school, Provost will see
Dean results, President will see Provost results). The Faculty Senate President will see
the results for the President.



